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FOREWORD

~ It is with great pleasurethat | present the 20262029 Medium-Term

: Development Plan (MTDP) of the Jomoro Municipal Assembly. This
plan sets out our strategic direction and development priorities for the
coming years. This plan reflectsur collective aspirations as well as
our firm commitment to sustainable growth, inclusive development,
and improved quality of life for all our people.

The MediumTerm Development Plan has been prepared through
extensive consultation with key stakeholdes, including government
institutions, the private sector, civil society organizations, development

partners, and citizens. Their valuable contributions have ensured that
the plan is responsive to current challenges, aligned with the Coordinated Programm&Economic
and Social Development Policies (2022030)

Ghana has adopted decentralized planning approach to promote development processes at the local
level. Through National Development Planning Systems Act, 1994 Act 480 and National
Development Plannirg (System) Regulations, 2016 (LI 2232), the National Development Planning
Commission (NDPC) issues guidelines to guide the preparation of Sector and District Medium Term
Plans at the National and Local Levels. This mandates the Metropolitan, Municipal ddidtricts
Assemblies to prepare and submit their plans based on the guidelines issued

The MTDP (208-2029) of the Jomoro Municipal represents the development challenges and the
desires of the inhabitants in the Municipality in order to attain the SDGand Agenda 2063. The
projects and programmes were captured through the involvement of all relevant stakeholders.
The Jomoro Municipal Assembly is to catalyze new partnerships between the central government
and the private sector. This attempt will providea means of alternative sources of financing
infrastructural development on the required scale while increasing the local financing mechanism
of the Assembly to meet pressing demands in the Municipality.

| therefore call on all relevant stakeholders to effctively and efficiently implement, monitor and
evaluate all planned programmes, projects and activities in the 2622029 MTDP.

Dt |

HON. BENEDICT BOADI
MUNICIPAL CHIEF EXECUTIVE
JOMORO MUNICIPAL ASSEMBLY
HALF ASSINI.
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EXECUTIVE SUMMARY

According to section 12 sedections 2 of the Local Governance Act, 2016, Act 936, District Assemblies
are responsible for the overall development ofdisérict through the formulation and execution of plans,
programmes and effective mobilization of tiesources necessary for their overall development.

The National Development Planning (System) Act, 1994, Act 480 requires District Assemblies to initiate
and prepare district development plans and ensure that the plans are prepared with full parttighation
local people.

The Municipal Planning Coordinating Unit (MPCU) commenced the preparation of the20096
MediumTerm Development Plan (MTDP) with the formation of the Plan Preparation Team comprising
of the Municipal Coordinating Director, Develoent Planning Officer, Director of Agriculture,

Director of Social Welfare and Community Development, Budget Analyst, Director of Health, Director
of Education, Director of Business Advisory Centre, Environmental Health Analyst and Physical
Planning Office with strong support from the Municipal Chief Executive and Member of Parliament.

The plan preparation team undertook a performance and financial review of th202®RITDP and

the identified gaps and lessons learnt served as input for the new MTERsUre a more participatory
approach and commitment, all key stakeholders including Community members, Traditional Authorities,
CSOs/ NGOs, business community among others were engaged at the Electoral Area across the 10 Area
Council levels for inputs intthe new plan. A public hearing meeting was organized for all stakeholders

to update and validate the draft plan at Half Assini.

There are five development dimensions under the National Metiarm Development Policy

Framework (MTNDPF, 2022029 and of that the Municipal Assembly adopted four specifically
Economic Development, Social Development, Environment and Human Settlements Development and
Governance and Institutional Development.

The Development Focus Municipal Assembly for the next years is to ensure that all citizens within the
Jomoro Municipal, irrespective of their gender, seewonomic status or where they reside, have access to
basic human needs and services such as primary health care, quality education, potable water, decent
housing, job creation and wealth, security from crime and violence and ability to participate in making
decisions that affect their lives.

The plan comprises @ightchapters with the first chaptkroking at the General introduction. The

chapter two dals with the Situational Analysis, while chapter three consist of Key Development
Priorities. Chapter four talks about the Development goals, Objectives and Strategies and chapter five
involves the Composite Development Programmes. The sixth chapteinsah&various Annual Action
Plans with chapter seven dealing with Monitoring and Evaluation arrangements and chapter eight is
Development Communication Strategies for the dissemination of the plan

The Municipal Assembly anticipagéhe full collaboratiorand support of all key stakeholders to effectively
implement the plan to achieve the development goal of the Assembly.



CHAPTER ONE

GENERAL INTRODUCTION
1.1 Introduction
This chapter one describes thwef backgroundyision, mission, core values, mandate and functions as
well as the location and tleeganizationaktructure of théviunicipal Assembly.

12 Brief Background

The Jomoro Municipal is one of the 14 districtshe Western Region. The Municipality which used to be
part of the then Nzema District was inaugurated to a Municipal Status by the Legislative Instrument 2285
in November, 2017The total estimated population of the people of Jomoro based on the 202& it

is 126,576as against the projected 2025 populatibh32,905 The major occupations of the people in the
Municipality arefarming, fishing and petty tradinghe capital town of the Municipal is Half Assini.

MAP OFJOMORO MUNICIPAL ASSEMBLN REGIONAL AND NATIONAL CONTEXT

30:% fo.000 S0040.000
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Source: Municipal Planning Team Construct, 2025

Figurel.1l: Shows the location map of thdistrictin the regional and National context

1.3 Vision statement
Vision for Development The vision of the Municipality for development is to witness a developed
municipal where theris peaceand prosperity for all.

1.4 Mission statement

Mission ofMunicipal Assembly is to ensure the improvement of living standards of the people through the
effective utilization and management of human, material and natural resources with the active support of

the private sector, development partners including-@omernmenta  Or gani zati ons ( NGOO ¢

1.5 Functions of the Municipal Assembly
TheJomoro Municipal Assembly basically performs three main functions namely legislative,
administrative/deliberativand resource mobilization



q Beresponsiblgor the overall development @he Municipal and ensure the preparation of and
submission of Development plans and budgets to the relevant central government Agency/Ministry
through the Regional Coordinating Council (RCC).

q Formulate and execute plans, programmes and strategies foxeitigtiee mobilization of the
resources necessary for the overall development dfitmécipal.

q Initiate programmes for the development of basic infrastructure and provide works and services in
theMunicipal

 Beresponsibldor the development, improvement and management of human setemndrihe
environment in thélunicipal

T In co-operation with the appropriate national and local security agencies, be responsible for the
maintenance of security and public safety in thenldipal.

1.6 Mandate

The Municipal Assembly is the highest political and administrative authority in the Municipal, with
deliberative, legislative, and executive powers to plan, initiate, coordinate, implement, and monitor
development activities in lineith national policies and guidelines.

1.7 Core Values

The Municipal Assembladoptedhe local Government Servi@elivery Standardas guiding principles to
achieve thal i s t god and they includeProfessionalismTransparencyClient FocusAccountability
Cost efficiency EffectivenessParticipatiorand Equity

1.8 Organizational Structure of the Assembly

The Municipal Chief Executive is the head tbie office of the Municipal Assembly There are 17
Decentralized Departments under the office of the Assenilhlg. activities of these Departments are
coordinated by the Municipal Coordinating Director.

The head of the General Assembly presides over meetings of the Assembly whichgheisedecision
making body of the Assembly structure. The secretariat of the Assembly and the Decentralized Departments
implement the decisions of the General Assembly

The JomoroMunicipal Assemblywaselevated to a Municipal status in November, 284@reated by the
LI 2285. The Municipal Assembly is the highest administrative and political authority Muhiipal.

1 General Assembly- The highest decisiemaking body, made up of elected representatives from
electoral areas, government appointees, Members of Parliament within the jurisdiction. It deliberates
on policies, approves plans and budgets, and makawbfor local governance

 Presiding Member i electedfrom among Assembly members to chair meetings of the General
Assembly He/sheensures that proceedings and decisions are conducted in accordance with the Standing
Orders of the Assembly

1 Executive Committeei chaired by the MCE, responsible for implementing decisions of the Assembly,
coordinating sulcommittee work, and supervisinigvelopment programmes

 Municipal Chief Executive T appointed by the President and approved by the Assembly, serves as the
political and administrative head and oversees thetaldpy management and implementation of
Assembly decisions, development plasisd government policies.

q Coordinating Director i the highestanking civil servant in the Assembly, heads the administrative
machinery and coordinates the work of various decentratiepdrtments and units.

2



q Decentralized Departmentsi these are technicadnd professional departments such as health,
education, agriculture, social welfare, planning, works, finance, and environment, providing technical
expertise and implemeang programmes and projects

 Sub-District Structures T these grassroots structuresh as the zonal councils as well as the units
committeeenhance community participation in decisimaking and local development initiatives.

l 13 Depts

Source: LGS, 2010 MCD

_________________________________ MPCU (MPO Secretary

Internal

Audit
PAU (Public Affairs Unit)

{ 1

Admin. Plan & Budget Social Sector Infrastructure Sector
Sectors

DMOH Environ
l Section Health
1

Game
ibrary Death &

2 Wildlife
Section

&ECOOA vs8ed /2" 0./ "2 - [ & 4(% -5.)#)0!, 133%- ",9

1.9 Structure of the Plan

The plan comprises @ightchaptersvhich reflect all dimensions;

Chapter 1

It gives a general overview of the municipalitye vision, mission, core values and functions of the District
Assembly Thereasons for neiachievement of the planned development objectives, problems encountered
and lessons learnt were documented to inform the new plan. The district profile is outlined and the chapter
ends witha summary of the community needs and stark aspirs.and thdarmonizedkey development

issues.

Chapter 2

It highlights thePerformanceReview of the previous plan 202D2%f the District Assembly in the
implementation of the projects and programmes under the MTDPF-@Z2119.

The Municipal developent issues are harmonized with community needs and aspirations with identified
key development gaps/problems/issues from the Review of performance and profile. The key development
issues have begmioritized considering their multiplier, widespread antkige effects. These are further
subjected to the POCC analysis.

Chapter 3

Chapter Three outlines the municipal development focus which is followed by the formulation of the
di st r i & dbjgctives agdostdtegies (tools and techniques). Develogm@gactions which include
projected development requiremgand also the adopted development issues, thematic goals, objectives
and strategies from the NMTDPF, 262@25.



Chapter 4

Chapter Four highlights the Development Programmes angregibammes afhe DA. It also projectthe

Programme of Action of the DA for the 202821. It is undoubtedly linked to the programbased

budgeting. The Chapter ends with the Indicative Financial strategies of the District Assembly to mobilize
resources to finance¢h MTDP i n conjunction with Devel opment
organizationgsetc.

Chapter 5

The implementation arrangements for the plan are outlined in this chapter. Both internal and external
stakeholders involved in the plan implementatimreidentified. The plan has been phased into Annual
Action Plans commencinm 2022 and ending in 202%&ach Annual Action Plan (AAP) indicates the
Activities/Operations/Programmes/Portfolios, the location of the project, the time frame, the estosiated ¢

of projects/programmes. Lead and collaborating agencies as wilé asurce of funding are clearly
stipulated.

Chapter 6

Chapter six outlines the scope of the MTDP; Projects, programmes and Portfolios for execution during the
planned period. The mdaring and evaluation (M&E)s as prescribed by the NDPC guidelines. The
MediumTerm Development Plan has been estimated to cost GHC 33,540,000 for implementation. The
strategies for communicating adigseminatingnformation to the general publicVealso been stipulated

in this chapter

Chapter 7

This chapter provides information for accountability, transparency, and learning. They help decision
makers understand what works, what doesn't and how future plans can be improved. Monitoring and
evaluation(M&E) are essential processes that ensure a plan is effectively implemented and achieves its
intended results

Chapter 8

Chapter eight specifies the public hearings conducted and other modalities for engagement as outlined in
the Local Governance Act, 936d the National Popular Participation Framework. A Communication
Strategy as a key component, outlines how information will be shared among stakeholders to ensure
understanding, and support throughout implementation.

Conclusion

Harmonizedkey development issues in the district have been identified. Again, development priorities to
address the key development issues have been outlined. It is therefore anticipated that the DA as the lead
facilitator of the development process would enjogy ¢ollaboration and support of all key stakeholders to
effectively implement the plan to achieve the stated objectives for the periéd 2029.



CHAPTER TWO
SITUATIONAL ANALYSISOF MUNICIPAL

2.1 Introduction
This section provides thexisting situation and conditiongerformance review, financial performance
and the development needs and projections of the Municipality.

2.2 Performance ReviewProcessfor DMTDP 2022-2025

The review also highlights revenue performameer the periodhat is the total cost of the development
plan based on the funding sources, the total amount received during the planning period and tlee varianc
The implication of this assertion is to indicate cleahg gaps (variance) in resource availability for
Development Interventions planned for the period22025.

2.3 Implementations of Projects/Programmes 2022025

a) Economic Development
In the area oéconomic developmenthe municipal goal is to build a prosperous societfihe agricultural sector in
2024 recorded remendouperformance, with some crops exceeding their targéis activities undertaken by the
Business Advisory Centre and the Agitcwe Department were geared towards the provision of employment
opportunities, enhancing agricultural production and boosting the local economy. The successful execution of planned
programmes in agriculture has had an impact on both food security anueigemeration

b) Social Development
In the area of social development, notable proghessbeen made the execution of development projects and
programmes in the areas of health, education, water and sanitation, and social protection. In an effancéo enh
healthcare accessibility, the Municipal Health Directorate played a key role by implementing programmes with
considerable implication for the health sector of the municipality

¢) Environment, Infrastructure and Human Settlement
The road networks play tal rolesin the economic activities arttie easy movement of goods and services in the
municipality. It is believed that the municipality would be able to mutaad networks into good conditioimhe
District Road Improvement Programme (DRIP) is expddie further improve road infrastructure, enhancing
connectivity, economic development, and quality of.lifelarge percentage of the municipality has electricity
connectivity. The percentage of electricity coverage in the Municipality as a wtge2igercentin 2024.

d) Governance, Corruption and Public Accountability
The Municipalds goal in line with this development dim

governanceo. This transl at es t atizeasnirsthergovergance hnel depisiopu |l ar [
making processes as well as strengthening the capacity of the Assembly-digtrezttadministration to be efficient

and effective in discharging its mandalemoro MunicipaAssemblyorganized the three (3) mandey meetings of

the general assembly in the year 2024. By the end of the year 2024, 80.1% of the statutory meetings were held. Two
town hall meetings were also conducted with funding fr
interaction vith the general public promotes transparency, accountability and good governance. It also increases the

trust and confidence in the people whom the assembly was serving.

e) Emergency Planning and Preparedness



Thegoal of the emergency planning and respoimsauding the COVID19 recovery plan) dimension is to build back
a resilient and robust country with a strengthened adaptive

capacity for withstanding national and global threlatshe year 2024, there was no community affectebdushfires
However, tle cases of flood incidence were 3 in 20&nhdin 2024 the number of flood incideniscreased to 5 cases.

The domestic fireateincreased to 5 in 2024 compared with 2023

f) Implementation, Coordination, Monitoring and Evaluation Dimension
The dimension seeks to improve plan preparation, implementation, and coordination at all levels; strengthen
monitoring and evaluation systems at all levels; enhance the production and utilization of statistics; improve resource
mobilization and effectively mmeage its utilization; and enhance knowledge management and leafoingro
municipal assembly could implement 94.7% Of all planned activities in thé @mposite annual action plan. A
greater percentage of the programs and projects have been implen@mtgzhring the 2024 performance with the
2023 (93%), the level of implementationtbe 2024 annual action plan has increased by a margin oflory. It

can be concluded that, the overall target of 100% set by the assembly fell short of 6.3%.

The Limit ation of the DMTDP.

However, certain factorsmpede the successful implementation of sonpeoposed development
interventions such as weak substructures, low internal generation of funds and inadequate capsaity in
of project/programme monitoring, evaluation and implementatiighlighted below is theeview of the
development plarits findings and recommendations.



Table2.1: Performance Review o DMTDP (2022-2025)

Develo Indicator Baseline 20222025 MTDP Development Remarks
pment 2021 Target Outcomes/Achievement
Dimens Years and Data
ion
ECONOMIC DEVELOPMENT 2025
Objective 3: Diversify and expand the tourism industry for economic development
1. Percentage of {§10% 30% 15% 1 Support from interventions
and developed such as supply of seedlings
under PERD, PFJ and RFJ
2.  Proportion of unemployed youth| 20% 35% 22% q rRes(ljJItet(_j n _somf achleveme_nt:
benefiting from ) el_ uction in extension service|
skills/apprenticeship and SRR
entrepreneuriakraining
3. Percentage of farmers trained | 12% 40% 40%
Objective 2: Promote Livestock and Poultry Development
For food security and income generation
4. Percentage increase in yield of 1 lllegal mining activities
selected crops, livestock and Fig degraded arable lands
production f  Support from interventions
such as supply of seedlings
2\ (CEEEYR under PE_RD, PFJ an_d RFJ
resulted in some achievement|
3.23% 12.9% 12.2% f  Reduction in extension service
b. Maize 7.5% 11.5% 10.2% delivery
c. Plantain 10.6% 28.6%
25.8%
d. Sheep 44% 20% 18.3%
e. Goat 55% 41% 34.30%
f. Pig 40.6% 25.5% 24.6%
g. Poultry 5.8% 28.7% 27.8%
h. Cattle 0.14% 10% 10.68%
i. Fish 11% 15% 14.8%
Objective 1: Support Entrepreneurs and SMEDevelopment
5. Percentage increase in tourist | 10% 14%
arrival 15%
SOCIAL DEVELOPMENT
Objective 4: Enhance inclusive access to and participation in quality education at all levels
6. Gross enrolment rate 1  Effectivemonitoring and
81.8% 85% 100% supervision of schools
i. Primary 1 Supp(_)rt to schools by corporal
= organizations and provision of]
ii. JHS 65.0% 2% 95% scholarships
iii. SHS 24.0% 60% 90%
7. Net Admission Rate in Primary | 65.0% 70% [53.2%
schools
8. Pupil Teacher Ratio (PTR)
biNe 23:1 33:1 33:1
ii. Primary 35:1 45:1 28:1
iii. JHS 18:01 35:1 19:1
iv.SHS 18:01 35:1 18:1




School Dropout Rate by
Percentage

R 6.0% 5% 1.6%
i. Primary
ii. JHS 4.0% 3% 1%
iii. SHS 4.0% 3% 1.3%
10. Pupil TeacheRatio
i KG 35:1 33:1 33:1
ii. Primary 35:1 45:1 28:1
iii. JHS 18:01 35:1 19:1
iv. SHS 18:01 35:1 18:1
11. B.E.C.E Percentage Pass 65.2% 70% 54%
12. Gender parity index
i KG 1.1 1.0
0.97
ii. Primary 1.0 1.0 1.02
iii. JHS 0.8 1.0 0.98
iv. SHS 1.1 1.0 0.91
13. Completion Rate
0, 0,
i. Kindergarten B 0
72%
ii. Primary 82% 85% 76%
iii. JHS 61% 60% 58%
iv. SHS 50.1% 53.2% 55%
Objective 5: Ensure affordable equitable easily accessible and Universal Healfloverage
14. Percentage increase in NHIS 45% 50% 46% 1  Public education and training
coverage in nutrition improvement
1  Public education on malaria
15. Increased Immunization 78% 85% 74.3% (LD d'scuss";”s)
Coverage (Penta 3) T Management of severe acute
malnutrition cases
1 Monitoring and supervision of
16. Number of operational health healthfacilities
facilities 9 Provision of equipment and
logistics
. Training and support of staff
i. CHPS 28 28 9 pp
28
ii. Clinic 3 3 4
iii. Health Centre 7 7 7




iv. Hospital 1 1 1
Objective 6: Reduce Disability, Morbidity and Mortality
17. Maternal Mortality ratio 1.8/100,000 1.2/100,000 0.0/100,000 1 Public education and training
in nutrition improvement
18. No. of Neonatal Death 2 1 6 Ul PUb!'C gducat!on on malaria
(radiodiscussions)
1 Management of severe acute
19. Undekfive mortality rate 0.5/1000 0.4/1000 0.1/1000 malnutrition cases
1  Monitoring and supervision of
20. Malaria case fatality 5.5/10000 4.5/10000 0.0/10000 Eea't.h.fac"';'es i
(Institutional) l MY @ G s et
logistics
1  Training and support of staff
21. Number of births and deaths
registered
2800 2675
i. Birth (sex)
2858
ii. Death (sex, age group) 90 85 93
22. Improvement in 60.4% 61.5% 44.8%
skilled/supervisedelivery
Objective 7: Ensure the reduction of new HIV and AI DS/ STI 6s i
23. HIV/AIDS prevalent rate 10.1% 8.5% 4.8% {1  Public education and training
in nutrition improvement
24. PMTCT (HIV) +VE 80 70 142 1 ol Glisaion eusl ke
(radio discussions)
1 Management of severe acute
25. No. of HIV/AIDS Incidence 152 140 85 malnutrition cases
1  Monitoring and supervision of
health facilities
1 Provision of equipment and
logistics
Training and support of staff
Objective 8: Improve population management
26. No. of Family Planning 2488 3500 3486 1  Public education and training
Acceptors in nutrition improvement
1  Public education on malaria
27. No. of Teenage Pregnancy 740 650 534 {radio discussions)
1  Management of severe acute
malnutrition cases
Objective 9: Improve access to safe and reliable water supply services for all 1 Monitoring and supervision of
health facilities
28. No. of mechanizetoreholes, 11 14 16 . Provision of equipment and
STWSJ/STPS constructed and logistics
rehabilitated Training and support of staff




29. Percentage of population with | 54% 65% 78%
sustainable access to safe
drinking water sources

Objective 10: Enhance access to improved and reliable environmental sanitation

30. Proportion ofpopulation with 55.% 65% 78%
access to improved sanitation
services

31. Proportion of communities with | O 0 0

ODF certification

Objective 11: Strengthen social Protection especially for women, children and persons with Disability

32. Number of recordedases of -0 0 0
child trafficking and abuse
33. No. of beneficiaries on livelihood 1902 1906 1920
empowerment programme
34. No. of Disabled persons 41 52 56
supported
Objective 12: Promote economic empowerment of women
35. No. of women groups and 50 30 35
associations formed and
supported
36. % of women trained and 50% 42% 31%
supported in skills development
Environment, Infrastructure and Human Settlement
Objective 13: Enhance climate change resilience Reshaping and grading of
roads,Government support for
37. Number of communities affected 7 12 4 DRIP equipment
by disaster Inadequate support for
development control and
: - planning meetings
38. No. of Disaster prevention 8 6 7
Programmes organised
39. No. of communities sensitized o] 8 6 8
Climatechange
Objective 14: Protect Existing Forest Reserves
40. Loss of forest cover 0 0 0
Adopted Obijective: Develop efficient land administration
41. No. of land banks created 0 0 0
Objective 14: Improve Efficiency and Effectiveness of Roadiransport Infrastructure and Services
42. Percentage of road network in | 45% 54% 68%

good condition
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Objective 15: Ensure an efficient transmission an

d distribution system

43. Percentage of communities 48% 66% 72%
covered by electricity
Governance, Corruption and Public Accountability
Change in reported cases of crime 22% Effective collaboration
with other departments
Percentage of MA staff and members 65% 100% 7.6% Support to women and
with capacities built capacity building
Proportion of Assembly members wh{ 7.6% 30% 9.6%
are women
Emergency, Planning and Preparedness
Proportion of communities affected by 50.4% 5% 9.5% Intensified education
disaster and sensitization on
Proportion ofthe population who have | 20.4% 50% 0.71% disasters and emergenc
beenvaccinated against Covid9 planning
Implementation, Coordination, Monitoring and Evaluation
Percentage dheAnnual Action Plan | 86.6% 100% 92.3% Inadequate support for
implemented monitoring and
Percentage of General Assembly 75% 100% 50% evaluation

meetings held
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2.4 Financial Performance

This sectiorooks at the financialeview andanaly®s the various revenue sourgasluding theDistrict
Assemblie€CommonFund (DACF) Internally GenerateBund (IGF), District Assemblies Common Fund
Resmpnsive Factor GranOACF-RFG), Government ofShana (GoG)lransfersand othergDevelopment
Partners Transfersis presented in thablel.1.

Table 2.2: Financial Performanceby all Revenue Source$20222025)

Total estimated
Source of Funds Cost of Plan (A) Total Amount Received(B) Variance (C) = (A-B)

GOG 280,346.00 76,925.00 203,421

IGF 7,0994,023.92 5,344,728.13 1,749,295.79

DACF 14,983,467.79 9,449,758.03 5,533,709.76
DACF-RFG 7,434,436.43 1,324,373.51 6,110,062.92
DONOR SUPPORT | 2,151,122.01 2,456,229.68 (305,107.67)

TOTAL 31,943,396.15 18,652,014.35 13,291,381.80

Source: Municipal Planning Team Construct, 2025

2.5Analysis on Financials

From thetable abovethe total estimated cost dhe plan for implementationvas estimated to b@HC
31,943,396.1%nd the total amount receivaslas GHC 18,652,014.35This accounted for a variance of
GHC 13,291,381.80Thelmplication is that most of the interventions earmankitinot be implemented
andwill be rolled over tahe next implementation planning period. Thierefore has serious effect on
the socieeconomic livelihood of the people

2.6 Key Problems /Issues of the Financial Gaps for Implementation of Activitse
q Delay in the statutory release of funds for planned programmes and projects.
q Lack of computerized billing systerasnd Low database on properties and businesses
1 Weak operationalization of Stdiructures (capacitystaffingand logistics)
q Inadequatsstaffing and capacity of revenue and commission collectors

2.7 Key Challenges Encountered During Implementation of MTDP 2022025
The MTDP Implementationduring the period 2022025 hada considerable number of challenges that
imparted on the overall perfmance of the Municipal Assembly.
1 Inadequée anddelayedstatutory fundeleasegor planimplementation
Low Revenue Generation strategies
Lack of adequate provisions foronitoring and evaluation (M&E) of programmes and projects.
Lack ofareliable daabase osoftwareto trackthe progress oplan implementation
Inadequate Logistics and staffing

= =4 =4 =4

2.8 Lessons Learnt for the Implementation oMTDP (20261 2029)

1 There should be adequate revégo ensure interventions for a period are prioritized

1 Strengtheningof multi-sectoral collaboration and other stakeholder engagements especially with

Development Partners and the Private sector.
1 Adequatallocations and strengtheni&E established systems
1 Effective Revenuamobilizationstrategies must lqaut in place to enhance revenue generation

1 A well-established subtructurewill complement the work of the Assembly
12



Analysis on Existing Conditions/ Situation

2.9 Demographic Characteristics
2.9.1 Population Size ,Growth

The total population of thBlunicipal based on the 2021 PHC report is 126,576 as against the projected
2025 population is 132,905. The females dominate with a total populattoh1l®3 constituting 50.6%
while the males dominate with 65,786 constituting 49.48moro constitutes abb6.1% of the size of

t he Regi on étdhe gromphuateaft2i0% the population is projected to be 161,544 by the end
of 2029. Population projections for the period 262829areas follows;

Table 2.3: Medium-Term Population Projection 20262029

Years Male Female Total

2025 (Base Year) 65,782 67,123 132,905
2026 69,070 70,479 139,549
2027 72,523 74,002 146,526
2028 76,149 77,702 153,852
2029 79,956 81,587 161,544

Source: Population and Housing Census Regional akldinicipal Report, 2025

In projecting the population, the followiressumptionswere made; births, deaths, and migration will
remain constant throughout the projection peridtie large proportion of people living in urban
communities means thatoreresources must be shifted tamls improving soci@conomic facilities for

the use of the increasing urban population, while support must be directed at upgrading facilities and
expanding economic opportunities in rural communities to minimize the migration of people to urban
centres.

2.9.2 Age Structure
The Municipaity hasa male population dominated in the early stages of the age grouping betiden 0

years constituting 51% of the age force in that category and females constituting 49%. However, in the rest
of the age grouping$5-64 female population dominatat 52% and males constituted 48% of the age
groupings in that category. The age groupings 65 and over constituted 47% for malesetainated

by females by 53%T'hese were attributed to factors such as maleragrtaion, more female imigration

for commercial activitieamong others

Table2.4: Age Sex Structure

Age group Sex Total Percent
Male Female

0-14 27,192 25,973 53,165 40%

1564 35,638 38,264 73,901 56%

65+ years 2,302 3,536 5,838 4%

Total 65,142 67,773 132,905 100%

Source: PHC Regional and Municipal Report, 2025

The population between the aged4 constitutes about 40% of the entire population, those within the
working ages 1%4 also constitute about 56% of the population and the aged or population above 65 years
and above constitute the remaining 4% of thd fmaulation. The youth therefore constitute the majority
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of the population. However, it is evident that those within the working age constitute more than half of the
population while the agefdrm the least.

It is evident in table that the ages-84 constitute 56% of the entire population, which is the highest
percentage in the age groupings. It is followed by the addsdonstituting 40% of the age groupings and

the ages 65 and over constitute 4% of thputettion. The implication for development planninghat

there is a potential active population labour force that can contitbufeota to the development agenda.
However, these youthful groupings need to be considered in addressing theicsomaic needs to
improve their living standards in the Municipality. The aging population also needs to be considered in
executing any social interventions such as elderly care and other social protection proposals

Population Pyramid

70-74
60-64
50-54
40-44
30-34
20-24
10-14
0-4
20%  15%  10% 5% 0% 5% 10%  15%  20%

= MALE % FEMALE%

Figure 2.1: Population pyramid of Jomoro Municipality
Source:DevelopmenPlanning Team Construct, 2025

2.9.3 Analysis on the Population Pyramid

The chart above represents the age distribution in relation with the population trend. It can be observed
from the chart that the Municipality has a youth population trend from the ageS4ofvBich can be
categorizedsthepopulace under active econorficce. It can also be observed that there is a higtoad

base at the youthful groupings and a conical top of a small number of elderly persons betweerothe ages
65 years and above.

The Municipality depicts a pattern of reducing population as age increases, whichtlsbeffects of
mortality andoutmigration The population has a broad base, wicticates a youthful population and a
narrow apex, which denotes fewer aged persspeatally among females. The pyramid further shows that
more males are likely to be born in Jomoro than female babies. The male population froh e ©
decreases slightly than the female populatiwoughouthe various age cohorts excépt 70-74 and that

of females 6664 and 7674. Higher proportions of the population are within the agés39, 1014 and
15-19. This implies thathe child dependency ratio will be higher for the Municipality. The age from 20
years to 64years decreased at aehsing rate. This trend may be due to migration and mortality.

The implication for planning is that there is high potential of human resowriten the Municipality and
could be used for development interventions. Moreover, in proceeding with intengemtiost of the
interventions need to be geared towards the youthful populationder to minimize or avoid youth
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engaged in social deviabehaviorsamong others. The aging population 60 years and addegaeeds to

be considered inrder to improve téir livelihood not to be worsened off since they are categorized under
theinactive populationThechart represesthe broad age cohorts of the municipal population illustrating
the dependent, the active and the aged population of the Municipality.

BROAD AGE COHORT

65 and above

C
—

0-14

80% 60% 40% 20% 0% 2000 40% 60%  80%

Male % mFemale %

Figure 2.2: Broad Age Cohort
Source: Municipal Planning Team Construct, 2025

The age structure provides us with informatiobé@ble to identify the dependency ratio, the concentrated
age ratio, the potentiddbor force andhow it is skewed together thi its implications for development.
The structure of the broad age cohorts of the Jomoro Municipality really depict® youthfulage range
between 150 with a base consisting of children betweehdOand a conical top of a small number of
elderly pesons. The structure shows a high reproductive group and a more active age group.

2.9.4 Development Planning Implication

This implies that the municipality needs more interventions in the educational sector so as to provide the
youth with quality education to develop their human resource capacity. Adequate training, equipping and
provision or creatin@ favorable environmenopportunities or avenues for the youth of the municipality

to gain meaningful employment should be the priority of the leadership of the municipality and beyond.
Also, since women forms majority of these age grouping policies formulation should be gensigve

in favor of females. Again, Social Amenities must be improved upon and more provided in order to reduce
the pressure on the few existing ones.

2.9.5 Age Dependency Ratio

The dependency ratio for the Municipality is 79.84 which is higher theuNational and Regional rasio

of 75.6 and 74.6 respectivelyhis meanshatfor every 100 persons from the independent populaii®:®

people from the dependent population in ratio wise every person is taking care of at least another person
(1:079).The maledependency ratio (82.7%) is higher thhat offemales (77%)This implies that the age
dependency ratio is lesser as compared to that of the Region, which is 91%. It implies that a potential
worker in the municipality is assumed to be lesedened and therefore has the potential to save or invest.

2.9.6 Population Distribution of Urban and Rural Areas

The Jomoro Municipality can be clustered into Urban and Rural localitisppredominantly rural having
69.9% (92,929) of the populati@nd 30.1% (39,975) living in urban ardaalf Assini and Eluba)This
is so because most of the indigenes are fiatming and fishing. Thepredominanteconomic activity
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contributes to the dwelling or resettlement of the populace in areas where subsistence and commercial
farming activity is carried out to address basic needs.

2.9.7 Population Density

The total number of people per squkitemeterof land constitutes the population density of the area. It is
calculated to find out howhe population is distributed across space. The Jomoro Municipality has a total
land surface areaf 1,433 per km which constitute population density ®2.7 persongper square knfor

2025 The tableshows the projected population density for Jomoro Municipality from 2025 (base year) to
2029.

Table2.5: Population Density of the Municipality

Year 2025 2026 2027 2028 2029
Population 132,905 139,549 146,526 153,852 161,544
Densiy (Km?) 92.7 97.3 102.2 107.3 112.7

Source:Municipal Planning Team Construct, 2025

From Table 2.5, Jomoro Municipality has a population density3#7 persons /sq.km as against the
regional density of 148.9 persons/sg.km and is one of the most sparsely populateigalitiesin the
region. The decrease in the population density as compared4pviizh was 100.4 persons/sg.km to
92.7 persons/sg.kntan be attributed to mortality, fertility and migration.

Figure2.3: Population Density
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2.10. Physical Characteristics

2.10.1 Location and Size

The Jomoro Municipal is located in the Southwestern paheoWestern Region of Ghana. Latitude 4,80

N and the Atlantic Ocea(Gulf of Guinea bound it on the South, Latitude 52l and the Nini River

bound theMunicipal on the North. It also lies between Longitude 2 8bto the East and 3,0%V to the

West. The Municipal covers an area of 1,443 square kilometers. This is about 10.4% of the total land area
of the Western Region (Source: PHC Report, 2021). It shares boundaries withAvesga\West and
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Aowin Districts to the North, EllembellBi st ri ct to the East and La Ctte

of Guinea at the South.
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Figure2.4: Jomoro in Municipal Map
Source: Municipal Planning Team Construct, 262

2.10.2 Relief and Drainage

The soutkcentral part of thélunicipality including the Ankasa Forest Reserve is an area of rolling granite

topography consisting of frequent stestged small round hills rising to 2@DO feet or no flat uplands and
no broad valleys.

Around the coastal area, the relief is lower consistingatfish upland areas and steep valleys. A minor
relief feature is the one formed by a ridge of highland running northwest to southeast from the Tano to
Bonyere that terminates on its northern side in the Nawulley scarp. Mainly the Tano, Ankasa, Suhwen,
Elloyin and Amanzulle Rivers and their tributaries draito the Municipal. The other water body of
importance is the Dwenye Lagaon

= T Eee000 5
[ , |
- Wassa Amenfi * -

~
L
w -—é> = s e \
\
?
Y \\
\
IO Legend \ “l
L - SETTLEMENTS &
RIVERS ! 5 S .
LAGOON / S\
[ WETLANDS 5 2
[ | SUBJECT DISTRICT Z
[ ] DISTRICT BOUNDARY ndmbeie
2 INT. BOUNDARY S
s O

((((((((

Figure2.5: Municipal Drainage Map

Source: Municipal Planning Team Construct, 202
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2.10.3 Climate and Rainfall

Although gaps in climatic records on théunicipal make them unreliable for planning purposes, the
Municipalis believed to be the wettest part of the courfigmperature in thBlunicipalis generally very

high with a monthly meanf 26 C. Relative humidity throughout tiéunicipalis also very high about

90% during the night and falling to about 75% wileatemperature rises in the afternodime climatic
conditions including rainfall (amount, variability and distributio®lative humidity and temperature are
critical for successful agriculture (including its storage and haulage to markets). Knowledge of the climatic
conditions is also important in selecting the appropriate types of road surfacing and the timing of
developnent.

High rainfall, falling in two wet seasons and a uniformly high temperature characterizes the climate of the
Municipal. The climate is classified as Equatorial Monsoon and owes its rdns-firessureareas over

the Sahara attracting winds from tBeuth of the Equatom.he climate idavorablefor plant growth and it

is the climate rather than the safiatis the greatest asset of thiinicipal. The harmattan air mass that
brings dry conditions comes under the effects of the Monsoon and théeoEajuamass. The result is
variable weather, which includes moderatgeoy heavy rainsThe temperature conditions in the area
readily support the cultivation of tropical crops such as cassava, oil palm and Feainers can

take advantage of the ddalrainfall seasons to increat® production of crops. Maize, for instance, can

be grown and harvested in both the major and lean seasons. The climatic conditions also favor fishing.
Farmers in théViunicipality need to take advantage of the climaténdtions in order to improve their
income.

2.104 Vegetation

The Municipal lies within the forest belt of Ghana. The original vegetation in the interior parts of the
Municipal is the Tropical Rain Forest type characterized by its evergreen scenerywiith \aariety of
plant species. The present vegetation is made up of:
i) Forest reserve (Ankasa) characterized by original high forest where cultivation is not allowed.
i) Areas of fallow land and tree crops, farms/plantations and wasteland.
iii) Major areas of swamp forest which have not seen much cultivation because of their waterlogged
nature for most times of the year.
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Figure2.6: Vegetation Map

Source Municipal Planning Team @nstruct, 208
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2.10.5 Soils
The soils of theMunicipality belongpredominantlyto the Boi Association, the Ankasa Association, the
Tikobo Association and the Fredericksburg Association.
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Figure2.7: Soils Map

Source: Municipal Planning Team Construct, 262

2.10.6 Geology

The Municipality lies between five main geological formations namely, the lower Birimian, the
Upper Birimian, the Granite tertiary sands and the Coastal sands. The lower Birimian consists
mostly of philites with injected quartz veins while the Upper Biringansists mostly of volcanic

rocks and relatively minor amounts of philites. The Granites was formed into the older Birimian
formations.TheLower and Upper Birmian and the granites are Bllecambriarand were formed

very early in the geological time scale. The Tertiary deposits of the southwesnhuiniepality

are very much younger and represent a relatively recent additibe Ancient African massif of
which other formations form part. Thesepasits form a mantle of uniform sandy clays overlying

a number of different geological formations bel@he Coastal sands consist of very young sand
and alluvial deposits along and behind sherelineof the Municipality.

GEOLOGY MAP OF JOMORO MUNICIPAL

N
A\ T -

Legend
GEOLOGY

COASTAL SANDS DUNES.

HORNBLENDE

MIXED

UPPER BIRRIMIAN
[ ] yomoro Boundary Nzema E t
[ ] pisticts Boundary Jomoro Ellernibelle

1 sea

T

[:"‘7 —

/
4

Figure2.8 Geology Map
Source: Municipal Planning Team Construct, 802
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2.10.7 Land Cover

The most obvious land cover change in the Jomoro Municipality has been the increase in agricultural
related activities, overrunning many of the land cover types attributable to the ratgarfsion of
agriculture in the area.

Another important land cover change in the area is the degradattmefofest zone primarily represented
by the dense evergreen Ankasa forest reservéhamaoist deciduous relief feature around the coastal belt
modified by human activity.

The traditional slaslandburn method of agriculture, logging, wildfires asgkncastmining are the major
disturbing factors that have diminished land cover within the municipality.

Population growth is also reflected in tlagid expansion of settlements land cover and the municipality is
continuing to lose its forest resources at an unsustainable rate. There is a negative impact of land cover on
livelihood in Jomoro municipalitynasmuchas there has been a significant insgein settlementdare

land wetland and the porous land tenure system.

LAND COVER MAP OF JONMORO MUNICIPAL

WASSA AMENFT CENTIRAL]

N
~ 7 WASSAAMENFI WEST < 0

m
\benia

Legend
® SETTLEMENTS
RIVER
B euILT UP AREA
[ NATURE RESERVE
WETLANDS
[ ] DISTRICT BOUNDARY

o
JOMORO BOUNDARY -3

FOREST

N s=A

Compound 4

"\, onzanyamm o
Nyekylv‘na s

G e Apolonu 4 AzengQ@Ebﬁmbd i R #‘EY Eisnad
@ P A

o
Sunkwa 2JoMoRo
ELLEMBELLE

Nuba £Zule(l
Aked TR Keyi Sa nye
Cfasu Bwy 2 AT letewietekye %/ i

Mpa M
e
eyavme  TakiatgBokakole Niw, taORyamiyan eﬁe
e iomte EKPU ' i Kengen Kpokezo

A Ebonl
gaancE: paEobazo Anwdie Nulez® >
° -
El‘Agyeza engen SMiegyyinta
Ca: Elloyin Bey‘r»

baku_

Figure2.9. Land Cover Map
Source: Municipal Planning Team Construct, 208

2.11. Demographic Characteristics

2.11.1 Introduction

Demographic characteristics such as population size, population growth rate, population density,
dependency ratio, population distribution, the-age structure and ratio, and ethnicity are very essential
indicators for socieeconomic decision making atexy level of societal setting. This section of the report
summarizeshese characteristics of the Jomoro Municipality.

2.112 Ethnicity and Migration

Large proportions of the population are the Nzewmlas are the natives and constitute as high as 65.4% of

the total population. The other significant tribes are Fantis (13.8%), Ewes (8.8%), Twi speaking extraction
(3.2%). This portrays the Municipality as beihgterogeneous terms of ethnicity, but lsaa positive
repercussion in terms of development since the people will see development projects as theirs and for that
matter would be willing to contribute towards it as well as ensure their sustainable use. The minority groups
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Ewes, Fanti,Twi-speakingextracts and others have lived in the Municipality for the past years and are
therefore attached to the area.

Migration is one of the determinants of population growth, which is the movement of people to and from a
defined geographical area. Migration hesciceconomic implications and it is influenced by social,
economic and political factors.

2.11.3 Culture

Culture is broad and may be defined from many perspectives. Itis a way of life of a group of people, which
deals with customs and beliefs and aborganization. Unlike many districts of this country, Jomoro in its
entirety is under onparamountcyat the traditional capital located at Beyin. The annual festival of the
people called kundum brings all the citizenry from afar and near tarésgietive towns and villages

2.11.4 Religion

Religious practice in Jomoro is diverse, vibrant, and deeply integrated into the daily lives of its people. The
Municipality is known for its high level of religious tolerance and freedom, with difféagthsco-existing
peacefully The Municipality is made up of mixed religious beliefs and practices. However, Christianity is
the dominant religion in thMunicipality and constitutes abo66.%6 of the population. Islam is second

with about18.4% whilst the otfer religions including traditional religion make up the remainir@§ol

Table2.6: Religious Affiliations

Categories Counts | % |
Christians | 87,658| 65.9% Total Count
Islam 24,422 | 18.%% T:WiR@ﬁﬂion
sl@a4% o
— ; Christians
Traditionalist | 2379 1.8% 1690 B60%

No Religion 18,446| 13.9%

Total

32905 | 100% Christians m Islam m Traditionalist m No Religion

Source: Ghana Statistical Service230

2.11.5 Chieftaincy Disputes

Though théMunicipalis said to be peaceful, there are pockets of chieftaincy disputes at Bonyere, Newtown
andafew areas, which should be looked at seriously. The dispute has divided these areas into factions and
has even affectetbcallevel governance in terms of the pemihance of theZonal Councils. The non
functioning of the Bonyer&onal Council is attributed to the endemic conflict in the area. This situation

has retarded development, as the council cannot meet to generate revenue for development

2.10 Economny

1.5.1SocialCharacteristics

1.5.2Health Administration

The Municipal is a health management tedhat plans, monitors, supervises and ensures that all health
activities planned are implemented accordingly. The Jomoro Municipal has been divided into- six sub

municipalsnamely:
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Beyin Submunicipal
Elubo Submunicipal
NewtownSubmunicipal
Half Assini Submunicipal
Tikobo 1Submunicipal
Samenye Sulmunicipal

=4 =4 =4 =4 -4 =4

2.10.1 Update on Health Facilities

JomoroMunicipal Health Directorathasforty-severhealth service delivery facilities. There is one hospital
which serves as a refer facility in the periphery. The municipal has seven (7)deeaigs namely, Elubo,
Ekabeku, Samenye,Tikobo 1, Tikobo 2, Twenen and Newtown. There are alsayi- four (34)
Community Health, Planning ar&rvices (CHPS), namely Ekpu, Old Edobo, Ahobre, New Town Whatf,
Egbazo, Effasu, Enzemetianu, Anlomatuape, Jaway Wharf, New Kabenlasuazo, Nawuley, Ezinlibo,
Ellenda Allowule, Agyeza, Kengen, Nuba, Mpataba, Nvellenu, Kared Sowodadzemu, Anweafutu,

New Ankasa, Ghana Nungua, Fawoman.

There meprivate clinic Our Lady of FatimaThree CHAG facilitie§Nzema Baptist, Siloam and Methodist
medical centre) One Hospital andreePolyclinic. Tablel.8below shows the distribution of health facilities

and their location antheir current condition

Table2.7: Distribution of Facilities and condition

No | Name of Facility Location Condition Type of Facility Remarks
by Ownership
Newtown Wharf CHPS NewtownWharf Good Public No structure

1 Newtown Health centre Newtown Good 06

2 Effasu CHPS Effasu Good 06

3 Enzemetianu CHPS Enzemetianu Good 06

4 Anlomatuape CHPS Anlomatuape Good 006 No structure

5 Jaway Wharf CHPS Jaway Wharf Good 006

6 Half AssiniGovt Hospital | Half Assini Good 006

7 Ekpu CHPS Ekpu Good 60 Temporal
structure

8 Old Edobo CHPS Old Edobo Good 06

9 Ahobre CHPS Ahobre Good 06

10 | Egbazo CHPS Egbazo Good 606 Temporal
structure

11 | Takinta CHPS Takinta Good 06

12 | Adusuazo CHPS Adusuazo Good 06

13 | New Kabenlasuazo CHPS | New Kabenlasuazo | Good 606 Temporal
structure

14 | Siloam Gospel Clinic Bonyere Junction Good CHAG

15 | Our Lady of Fatima Clinic | Bonyere Good Private

16 | Nawuley CHPS Nawuley Good Public No structure

17 | Ezinlibo CHPS Ezinlibo Good 6006 No structure

18 | Tikobo 1 Health Centre Tikobo 1 Good 06

19 | Ellenda CHPS Ellenda Good 6006 No structure

20 | Allowule CHPS Allowule Good 606 Temporal
structure

21 | Agyeza CHPS Agyeza Good 06 No structure

22 | Twenen Health Centre Twenen Good 06

23 | Kengen CHPS Kengen Good 06

24 | Methodist Medical Centre | Beyin Good CHAG
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25 | Ekabeku Health Centre Ekabeku Good Public
26 | Nuba CHPS Nuba Good 60
27 | Mpataba CHPS Mpataba Good 606
28 | Samenye Health Centre Samenye Good 606
29 | NzemaBaptist Hospital Nvellenu Good CHAG
30 | Nvellenu CHPS Nvellenu Good Public
31 | Tikobo 2 Health Centre Tikobo 2 Good 60
32 | Tweakor2 CHPS Tweakor 2 Good 60
33 | Sowodadzemu CHPS Sowodadzemu Good 60
34 | Anweafutu CHPS Anweafutu Good 60
35 | New AnkasaCHPS New Ankasa Good 60
36 | Elubo Health Centre Elubo Good 60
37 | Vins Clinic Elubo Good Private
38 | Ghana Nungua CHPS Ghana Nungua Good Public
39 | Fawoman CHPS Fawoman Good 60
40 | Amokwawsuazo CHPS Amokwawsuazo Good 60
41 60
Source: MunHealth Directorate Annual Report, 262
Table2.8: General Health and Demographic Trends
Rates YEAR
2022 2023 2024 2025
Infant Mortality rate 1.93 0.59 1.31 2.81
Maternal Mortality ratio 64.29 0 0 0
Total fertility rate 4% 4% 4% 4%
Total mortalityrate 0.90% 1.10% 1.20% 1.40%
Incidence of teenage pregnancy 454 326 423 202

The GeneraHealth demographitrend as indicated imable 1.9 showsthe infant mortality ratereducing
from 1.93in 2022 to 2.81in 205 per 1000 live birthsThematernaimortality ratiodecreased fror64.29
to 0 live births in the municipalityThe total fertility rate over the period decreased fddnto women of
childbearing age. Teenapgegnancy alsdecreased from54to 202 percentage of women of childbeagi
age between 109.
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Table 2.9: Ten top causes of OPD cases 282025

RA 2022 (154,682 2023(132,857 2024 (129,986 2025 (31,517
M Diseases Total % Diseases T % Diseases T % Diseases T.Cases| % T.C
Cases T.C Cases T.C Cases | T.C
Malaria 32,937 21.3 Malaria 33,472 | 25.2 Malaria 32,670 2512 | Malaria 7.923| 251
2 Other Acute 6,870 4.0 Other Acute 12938 10.0 Other Acute 12069
RespiratoryTract :?espi_ratoryTract Respi.ratoryTract Upper
nfection Infection .
Infection Resplratory
11.6 | Tract Infections | 4,547 14.4
3 Diarrhoeal Disease 8841 8.0 Diarrhoeal 8,358 6.3 Anaemia 5,686
Disease 4.4 | Anaemia 1,493 4.7
4 Anaemia 9,216 6.0 Anaemia 6,483 4.9 Diarrhoeal Disease 7,468 Rheumatism /
Other Joint
5.7 | Pains / Arthritis | 1,889 6.5
5 Rheumatism and Joint | 11,311 7.3 Rheumatism and | 9,188 6.9 Rheumatism and | 8,669
pains Joint pains Joint pains D?arrhoea
6.7 | Diseases 2,052 6.0
6 Acute Urinary Tract 6173 5.6 Acute Urinary 4122 4.4 Acute Urinary 3985
Infection Tract Infection Tract Infection Intestinal
3.8 | Worms 2,591 8.2
7 Intestinal worm 11,384 7.4 Intestinal worm 10,257 | 7.7 Typhoid fever 4,925 38 | Skin Diseases | 1,058 36
8 Typhoid fever 5701 5.2 Typhoid fever 5,445 41 Intestinal worm 3531 Acute Urinary
3.4 | Tract Infection 3737 3.8
9 Skin Diseases 4135 3.7 Skin Diseases 2846 3.0 Acute Eye 2976
Infection 2.9 | Typhoid Fever 1,123 34
10 | Otitis Media 3288 3.0 Otitis Media 2414 2.6 Skin Diseases 2911 > 8 | Pneumonia 3183 3.2
11 | All other diseases 12141 11.0 All other diseases| 9349 13.8 All other diseases | 30699 All other
29.6 | Diseases 26992 27.1
100.00 10000 100.®@ 100.®
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The analysis of the togen causes of OPD caséslicatesthat there isa slight increase in Malaria cases
which istheleading cause of OPD cases in thenicipality, it accounte@5.1% in 205 and that of 202
was 2A.3%. It is followed withAcute Respiratory Tract Infectisrwhichalso accounted fat.0% in 2@22,
howeerincreasedo 10.0% in 2@3 and therincreasd to 11.8% in 2021 and 1.4% in 205 respectively.

Table 2.10: Shows Ten Top Causes of Institutional Deaths 22-2025

2022 2023 2024 2025
Rank | DISEASES T. | % DISEASES T. % DISEASES Total | % Diseases Total | %
Cc |T.C C T.C TC TC
Case Case
S S
1 Cardiovascular | 3 9.1 Cardiovascular| 2 6.1 Anaemia
Accident Accident %1 10.6 | Anaemia 14| 12.7
2 Hypertension 4 17.4 ; 13 | 22.4
w Hypertension Stroke 7| 18.4]| Hypertension 13| 11.8
3 Anaemia 6 18.2 4 14.3 :
Anaemia Pneumonia 13 Cardiovascular
15.3 | Accident 7 6.4
4 Diabetes 3 | 10.7 | Diabetes 3 10.7 : Aspiration
Mellitus Mellitus Hypertension 21 24.7 | Pneumonia 7 6.4
5 Cardiac arrest 3 10.7 : 3 10.7
Cardiac arrest HIV/AIDS 3 7.9 | Preumonia 6 55
6 Congenial 1 |36 Congenial 1 3.6 | cardiovascula 4
Cardiac failure Cardiac failure r Accidents 10.3 | Septicaemia 5| 45
7 Septicaemia 5 15.2 1 3.6
P Septicaemia Cardiac Arrest 2 Cerebrovascular
5.3 | Accident 2 4.5
8 Brain Injury 1 136 |Braininury |1 |36 | celluits 2| 53/ stroke 4| 36
9 Intestinal 2 |53 Intestinal 1 3.6 Intestinal 5
Obstruction Obstruction Obstruction 5.3 | Hypoglycaemia 4| 36
10 Liver Cirrhosis 1 3.6 4 6.9 i f
Liver Cirrhosis Liver 2 Congestive Heart
Cirrhosis 5.3 | Failure 4| 36

The year under review saw a change of trevitereCardiovascular Accident wdbke leading cause of
institutional death in the year of 2Baccountingor 3 (9.1%) in 2@2however reduced ®(6.1%) in 2R3
butsustained! (10.3%) in 202. CurrentlyAnemiais the leading cause of institutional deaths. It accounted
for 18.2% in 2@2, howeverdecreased td4.3% in 2@3 bur reduce td.0.6% in 2024 and2.7% in 203

respectively

Themunicipalitydid not record any malaradeathsThisis due to conscious effort Ilyemunicipal hospital
medical superintendetd follow the protocols of complicated malaria cases and provisitongflasting

insecticide net tehildrenunder twoyears oldand first attendasif pregnant women and malastandard
protocols available for the management of malaria cases.

Table 2.11: shows Distribution of Health facilities and Ownership

NO SUB-DISTRICT OWNERSHIP

PUBLIC PRIVATE CHAG TOTAL
1 Beyin 6 0 1 7
2 Elubo 9 0 0 9
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3 Newtown 6 0 0 6
4 Half Assini 11 0 0 11
5 Tikobo 1 5 1 1 7
6 Samenye 6 0 1 7
TOTAL 43 1 3 47

Table 2.12: shows the Distribution of health facilities in he Municipal by TYPE in the submunicipals

NO SUB-MUNICIPAL TYPE OF FACILITY
HOSPITAL HEALTH CLINIC CHPS TOTAL
CENTRE

1 Beyin 0 2 1 4 7

2 Elubo 0 1 1 7 9

3 Newtown 0 1 0 5 6

4 Half Assini 1 0 0 10 11

5 Tikobo 1 0 1 2 4 7

6 Samenye 0 2 1 4 7
TOTAL 1 7 5 34 47

2.12.2 Human Resource

During theperiod under review, thewunicipalhas a significant number of health workerso left for

school and other districts in and out of the region. The mix currently is inappropriate as critical staff like
physician assistants Midwives, Pharmacy technicians, Laboratory Technicians and stafesare
woefully inadequate. The facilities in the swoiunicipal have Pharmacy Technicians. Laboratory
Technicianof three staffnurses The number of midwives currently standdifiy -nine (59). Generally

the staff situation hasnprovedas comparetb the same period 2025.

Table 2.13: Shows the category of staff currently at Post

No Category Staff at post Total at facility
Sub Municipal Hospital working

1 Doctor 1 2 3

2 Pharmacist 1 2 3

3 Staff Nurses 62 64 126

4 District Control 3 0 3
Public Health Officer 3 0 3

5 Nutrition officer 3 1 4

6 Health promotion officer 4 2 6

7 Pharmacy Technician 1 2 3

8 Biomedical Scientist 4 2 6

9 Laboratory Technicians /Assistants 1 3 4

10 Community Health Nurses 78 7 85

11 Enrolled Nurses 73 56 129

12 Midwives 27 32 59

13 Physician Assistants 5 5 10

14 Field Technician (DC) 4 1 5
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Table2.14: Morbidity and Mortality on HIV/Aids 2@2-2025

Year | Total no. of Total no. of | OPD % IPD Lab Deaths | %
suspected casey cases Positive Confirm deaths
tested

2022 | 2,990 243 23 8.13 0 11 8 3.3

2023 | 2,863 195 17 6.81 0 4 29 14.9

2024 | 2,928 242 34 8.27 0 1 43 17.8

205 | 1,605 84 13 5.23 0 0 13 15.5

Figure2.10: Percentage HIV/AIDs Cases2h205

1,605 15% 2,990 29%

2,863 28%

2022 = 2023 m2024 m2025

Source:Mun. Health Directorate Annual Repo025

2.12.3 Malaria Control Programme (MCP)

Jomoro, like all other municipal in the country battles with malaria as the highest cause of OPD attendance.
The malaria cases mostly affect children under five, pregnant women and the aged because their immune
systems are weak. As part of measures to ebfiis situation, the National Malaria Control Programme
prioritized the abovenentioned groups of people and as such, interventions are rolled out. Thdse are
distribution of LLNs to children and pregnant women, SP supplementation to pregnant wooren am
others. Diagnosis and management of malaria is dog8 fiacilities across the municipalities. However,

five (5) of these facilities are managed by Physician Assistamenty-seven(27) midwives heading both

health centers and private clinic leavithge whoppingnumberthirty-one 31) CHPS being managed by

either Midwife/Community Health Nurses/Enrolled Negs

34,103
50,000 <1 98 13519

5,3%%’019

0
2022 2023 2025

NUMBER OF OPD MALARIA CASES - CHILDREN UNDER 5 YEARS
NUMBER OF OPD MALARIA CASES - CHILDREN 5YEARS AND ABOVE

m Columnl

Figure2.11: Shows the Number of OPD Malaria Cases 2PQ25
SourceMun. Health Directorate Annual Report, 2025
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The year under reviewaw a general reduction in OPD malaria cases. It record&@d5Land27,685 for

both under five and above five years iR20howevey increasedo and 1310 and 3403 in 2@3 but
reducedo 10836 and 26383 in 202 and 5,335 and 18,019 in 20&spectively This reduction could be
attributed to the municipal health directoratvingsome intervention in place to reduce the high cases of
Malaria

Table 2.15: Percentage of suspected malaria cases tested

Year | No. of Malaria cases Suspected No. o Malaria cases Teste % Tested
2022 | 63 468 63,468 100

2023 | 63,617 63,617 100

2024 | 59,286 58,711 99

2025/ 19,563 19,563 100

In the year under review, the municipal was alitetest all the suspeéed malaria cases. It
accountedfor 100% in 2022, however increased to 100% in 2B and furthermaintained
the same 100 % testing rate i2025. This could be due tahe availability of RDT and
frequent monitoring andupervisionat health facilities

2.12.4 Challenges

1) Poor health facility infrastructure

2) Low TB case detection rate and cure rate

3) Poor equipment situation

4) Poor Staff attitude / Low commitment of some frontline staff
5) Inadequate staff (CHNS, Midwives, laboratory technicians etc.)
6) Inadequate motorbike for official/ outreach activities

7) Datainconsistencies

8) High Teenage pregnancy

9) Low Vaccination coverage

10) Low family planning acceptor rate

11) Misconception about family planning

12) Low postnatal care
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Figure2.12: Distribution of health facilities municipal wide
SOURCE:DEVELOPMENT PLANNING TEAM CONSTRUCT, 208
2.12.5 Nutrition
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Nutrition is a key to human survival. The nutrition unit in the Municipality seeks to improve survival
through nutrition education and services to communitieshe face of the double burden of diseases,
nutrition has become a lorgrm strategy adopted by the health sector to curb this menace. Over the years
though the essence of nutrition has been emphasimduakhaviorof the public has not changed since they
respond promptly to curative medicine as comparélepreventive aspect that involves nutrition.

Nutrition aims at preventingutrition-relatedproblems in societyin an attempt to follow the progress of
nutrition in the Jomoro Municipality, a series of indicatbesbeen selected as methods of measerd
and interpretation of nutritiomdicesbased orcutoff points. Some Nutrition interventionsarried out
during the Planning period (28-2025) areas follows;

2.12.6 Nutrition Interventions Programme
1. GIFTS- Stands for Girls Iron Folic Acid Tabl&upplementation:

This intervention aims to reduce the high prevalenemefmiaamong adolescent girls in Ghana as a whole.
It targets adolescent giriis both School (JHSSHS) and oubf-school. The adolescent girls in schools are
givena Folic Acid tabkt once weekly in the schools by teachers andajftdchool adolescents are also
given by health workers.

2. SMART School:

It's also a nutrition intervention in schools where good and able smaller groups are formed from the students
to educate their peers on nutrition issues/programmes or topics. Health workers and teachers are tasked
with buildingthe capacity of the groufisrmed to also educate their peers

3. Nutrition -Friendly Schools:

This aims to improve the health and nutrition status of the school children. It's an intervention designed
to make sure that:

i) Foods sold in school canteens are nutritious safe and hygienic.

i) Food vendors in schools are licensed or certified

iii) All students consume a fruit at least weekly (fruit days)

iv)  School inspection days

The key indicators as a unit of measurement for the realization of the progress of nutrition indices are
presenteds follows;

2.12.7 Education in the Municipality

Jomorodbs for mal education comprises of K. G, Pri ma
(SHS). In 203, the number of Public Basic Schools in the municipality per lev&lG#rimary, JHS and

SHS stands at 68, 56, and 2 respectively and 72 basic private schools with no private senior high school in
the municipality.Currently, enrolment at the public basic level by gendeBj489boys and 2,480girls

making 286,329 The Second Cycle enrolment by gendeb6i® boys and 484 girls. The private sector
has6,866boys andb,993girls makingl2,859
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The staff strength at the basic school by gender and based on trained and untrained tetthemas
teachers and8% femaletrainedteachers. The untrained teacherslfenales an® females at the public
basic level. The Senior high school B8snale and0femaletrainedteachersThis makes the Pupil trained
teacher ratio ahebasic levell:32, which conformso the nabnal norm or target. Gross Enrolment Rate
(GER) for primary i91.8%, 73.14%6 for JHS andl0.3%6 for SHS. Net Enrolment rate (NER) currently is
46% for KG, 55% for primary, B% for JHS and 1% for SHS. Moreovetthe completion rata 2024 for
JHS 3 wa¥% and41% for SHS

1.5.19Educational Infrastructure and its existing conditions and gaps

In enhancing access and quality of basicsewbnecycleeducation there i@need to providéigh-quality
infrastructure to improve learner academic performance.

The municipality has expanded basic school education by construdtdrgagic schools translating into

687 classroomdo reduce crowded rooms and high density of student which results in lower student
achievement and poorer disposition.

Out of thes&87 classrooms23 needmajor repairs or rehabilitation a2d5needminor repairs. Therare

also D temporalclassroomghat need permanent standasihissroomsSome of these schools that need
new classroom blocks are Miegyinla M/A K&imary, GyegyekronBasic School, Prophet Nkansah M/A
KG, Nana Anvo Nwiah Basic School, Half Assini Catholic KG/Primary (rehabilitation of KG and Primary)
and Compound M/A KG. There is also the need to provide recreational facilities at the basic fayglgor

at the Lowe primary. Already, there are only two KG schools namely, Ahobre M/A KG and Beyin Catholic
KG that have groper recreational facilitior the pupils, all constructed by SABR& NGO operating in

the Municipality. There is a huge gap in the area of |Cifagtructure at the basic schools which if
addressectould go a long way to improve teaching and learning in the Municipal.

2.12.8 Educational Enrolment

Therebs been a remar kabl e i ncr ease.Thisis daento thd me n t
expansion of the school feeding programme which currently cogesstols in the municipalityThe
Education office alsandertakegnrolment drive programmes in the communitiesetositizéndigenes on

the importance of education. There is also the promotion of girl child education which has resulted in more
girls being enrolled in schools.

Table 2.16: The following shows a Enrolment Trend over a 4 years Period.

2022 2023 2024 2025
Public Private | Public Private Public Private | Public | Private
KG 6,017 7,061 6,258 3,168 6,028 3,323 5273 | 3,031
Primary | 14,862 | 6,699 14,425 7,089 14,965 | 7,231 14,929 | 5,221
JHS 6,389 3,661 6,455 2,602 6,617 3,122 6,127 | 2,918
SHS 3,935 0 2,431 0 3,732 0 2,154 |0

Source: Ghana EducatidDirectorate, JMA2025

2.12.9 School Drop-out
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Since the introduction of the capitation grasthoolfeedingprogramme, free school uniform, support for

brilliant but needy students etc, which support thepesgegedin sodety. TheDropoutrate in our schools

has sharply reduced.
In 2025, the number of students whavedropped out of school is 31, that is, 12 boys and 13 girls making
a percentage of 0.11%.

2.12.10Pupil Teacher Ratio
With the national norm of 1:35, the current PTR for basic school is 1:32 which is better than the national
target. Even though the national target has been achieved its quite different on the ground as some schools
continue to lack teachers e.g AnwiafutdAvPrimary which currently has only 2 teachers at the primary.
There is a need t@tionalizefor a fair distribution of teachers.

2.1211B.E.C. E Performance

The introduction of a common moelkamfor all JHS students and BECE candidates has héipgave
the BECE pass rates. The pass rate moved &2 in 2R3 to 94% 2@®4. Due to this outstanding

performance the Jomoro Municipal placééa theregionallevel and 17 at the National level.
There has also been an improvement in the pass rate aothesubjects i.e. English, Mathematics and

Science. Below shows a table of the averages in the pass rate of the core subjectaZtorB(@8 and

projections.

Table 2.17: Average pass rate of core subjects

AN UNIT OF PAST YEARS PROJECTIONS
OUTCOME MEASUREMENT 2022 2023 202 INBICATIE
2023 2024
0,
\’;';:L"Xﬁ;g”ié g; isrt]“de”t 1536 2,051 2,090 2,500 2,600
AL 98% 98% 84% 100% 100%
English
0,
mg’gsggndeé g; ?r:”de”t 1,853 2,062 2113 2,200 2300
BECE M g 99% 99% 92% 100% 100%
PERFORMAN | Mathematics
CE IN CORE
0,
SUBJECTS mg’gsggndeé g; ?r:”de”t 1,759 2,035 2,100 2,200 2400
IMPROVED : 9 97.8% 98% 94% 100% 100%
Science
Number and % of student| 1772 2,061 2,230 2,300 2,500
with AveragePass in 98.2% 9% 89% 100% 100%
Social Studies.

2.12.12 Literacy Rate

Through the introduction of the USAId Learning programame the Ghana Accountability for Learning

Out comes Progr amme

municipality.

( GALOP)

whi

ch

is geared

towar

This programme since its inceptidras increased proficiency in reading and numeracy at the prinvaty le

in the municipalityIn 202, radio programmes on reading were held on community information centres
for pupils to be guided at home by parents and siblings. This was introduced to support pupils and promote
their readindhabitswhile they were at hoem Communities like Eloyin, Gyegyekrom and Adusuazo which
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haveno community informatioentergathered pupils in churches, under trees and the chief palace guided
by teachers to listen and learn. All these interventienghelped the municipal to impve the literacy

rate in the municipality over the years.

The table below shows a trend in the improvement of reading and numeracy among pupils at the primary
level

SJONORO NMIiUNICIPAL EDUCATIONAL FACILITIES

SSA T
AOWIN WASSA AMENFI WEST
Bakrom
SRR nia

J
Legend _Cocpa-town
sHs )
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oooooooooooooo

_Argokwasuazo

Figure 113: Educational Infrastructure Map

Source: Development Planning Team, 202

2.13. Social(Child) Protection

Child laboris a concern pertaining children aged 5 to 2®ho perform hazardous work that places their
health, safety or moral development at fiskhe municipality Cases of childaborareless reported making

it difficult for the department to keep track of recoodi€ases omhild labor. In the day-to-day monitoring
andsupervisionthere are observationsdiild-relatedssueswithin the coastal communitie€hild-related
issues relatig to childlaborareattributedto certain customs arkliefsassociated with children following
the steps of their guardians in their area of profession such as tradimog andfishing which is the
most predominant economic activity in the Municipal@®@mmunities with predominant inciderdses of
child labour includeHalf Assini, Tikobo No. 1, Bonyere and Tikobo No.2. Cocoa growing areas affected
by child labour includeElubo, Anwiafutu, Samenye, Cocoa Town and Ghana NunfuaDepartmenbf
Social WelfareandCommunity Developmerntensifieseffortsto sensitize mostly the coastal communities
to ensure guardiaradapt to basic rules amdgulationgyuardingagainstchild ebuse and its related issues
to improve the welfare of Children

2.13.1 Child Trafficking

Child trafficking relates to taking children out of their protective environment and preying on their
vulnerability for the purposes of exploitatiofhe ILO Convention No. 182 classifies tHmm of

exploitation under the worst forms of Chl&bor, which must be eliminated as a matter of urgency. Child
trafficking casefiavebeen recorded in the municipality. During the periodS2@2 municipaly recorded

twenty (20) cases of children being trafficked at the border of Newtds/aborder(sharinga boundary

withLaC! t e ¢ ididents iofiIClaild Trafficking are adh reported to the Departmelis on this basis

that the municipality is ingnsifying its efforts to secure the border argasrderto curb this menace.
Additionally,t he depart ment i s al so i nt ensadandofhergayerrimens ef f o
organizationgo offer broad protection to children at risk, prevennes of trafficking, and enforce laws.
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2.13.2 Streetism

The most visible signs of childbor (street children) are mostly found in the major marketing areas in the
Municipal namely; Tikobo No. 1, Jawayharf and Half Assini. These children mostly engagmdoor

games, stealing of coconuts and other activities. Parental irresponsibility on the part of parents had been
the main problem. Children are therefore left to care for themselves therebijngxpesn to moral and
physical danger

2.13.3 People Living with Disability

The plight of people living with disabilities is of major concern to the Jorivupicipality. They range

from various degrees of disabilities namely; moving, seeing, hearing, speaking, learning, fits and strange
behavior

The number oPWDsin the Municipalityis 697is presented in the tablelow.

Table2.18: Disability and VulnerabilityAnalysis

S/ Disability Type Age Group | Total By Sex Employment Status
N Age M F T Employed Unemployed

0-14
1 Blindness 1560
60+

0-14
2 Partial Blindness 1560
60+

10 © 19 18 1

0-14
3 Deaf and Dumb 1560
60+

11 11 22 18 4

N = =
oOhCON_b(.OI\.)OJU'I

0-14
4 Physically Challenged 1560
60+

71 75 146 140 6

[0
w

N
w

0-14
5 Mental lliness 1560
60+

[é)]

=
5
w
~
o
~

[EnY

0-14
6 Intellectual Disability 1560
60+

=
o

10 14 24 0 24

=
w

0-14
7 Dwarfism 1560
60+

0-14
8 Hunch Back 1560
60+

0-14
) Albinism 1560
60+

0-14
10 Leprosy 1560
60+

RPIN|RP|IO|~|OO|Fk|O|I0|W(N|F-

TOTAL 117 125 242 188 54

Source: Dpartment of Social Welfare, 262

2.13.4 Gender

The broad gender goal is to impro@ender responsive planning anecsiormaking to create gender
equityand toempower communities and ingttions to tacklegender issue§.he majorityof women in the
Jomoro Municipalityare engageih petty tradingand menial jobsThe formal sectohasalimited number

of females employed in that sector. Women have difficultiesaessindand and other forms of economic
opportunities due ta lack of capital. In the remote rurakttiementsywomen are engaged in subsistence
farming to feed their families. The municipality has recoredncidence of memvho engage wometo
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makethem pregnant and neglect their responisigdl especially those on transit such as the commercial
drivers and théisherfolk, which haveeplyingimplications orthe psychological and emotionahumafor
the women.

Men are mostly dominant ireddership and other administrative functiondbmen'srepresentation in
decisionmaking and employment opportunities isywémited. However, the municipalityan boast of a
sizeable representation of women discharging their dutithe atanagement level. Some NGOs organize
training for women in ledership. Notably among them$\V (the Green Project), NCCEBmong others
all in the tendency tempowerthem.

At the municipal Assembly levefew women push fomunicipatevel elections which affectlecision
makingin improving the welfare of women drchildren.Based on engagements with women they do not
stand for those elections due to theults society will rain on them Additionally, the perception of
communities that men are more capable than women and the priority givendoengomen is theeason
communities do not vote for women if representéowever,the Municipal Assembly is not relentirg

its effort toeducate. Thyshe MA has pushed for more women to be chosen as government appointees to
allow women'srepresentation in decisiemaking.

2.13.5 Sanitation

The Municipal Assemblhabolishedhe Pan latrineand there aretout 20% of the 12,017 households in
the Municipality that have septic tanksHowever, the distribution of public and institutional latringes
woefully inadequate especially in larger communiti€ee Municipal needs tw (2) standard cesspit
emptiers With the current rate of residential buildings rising daily, there is the fear of an equally swelling
problem of haphazard disposal of excretaedir the district, which is likely to promote diseas®h the
fastgrowing population in most of these towns due to the growing economic/marketing activities and
festivals, theMunicipal needs to introduce and support ventilategroved latrines in residential and
businessorientedoperators in thessommunites toaddresshese challenges

Solid waste disposal in most communities is open dumping and bwswérgthoughZzoomlion Ghana

Limited managesvasteat the final disposal site &talf Assini and Tikobo 1About 35% of these solid

wastes are disposed of in bushes or unauthorized dumps, creating nuisances and conditions for the
occurrences of diseases. There are over 100 unapproved refuse dumps with only 3 counted as approved in
the Municipal. Currently solid waste generated per capita is about 3.Mkkgheasuring up to about
62,641.80ondday or 438,492.6ongwk or 22926898.8ongyear.About 50% of the totalvastegenerated

are dispose of indiscriminately the openspace®f swampyenvironmentsSuch refuse gets back to the

sea whiclis then brought bacto the shor@asaresult d shore drift.

2.13.6 Water

Table2.19: Sources of DrinkingVaterfor Households
Categories Counts | Percentage%
Pipeborne inside dwelling 1,363 4.0
Pipeborne outside dwelling 9,508 27.6
Public tap/Standpipe 9,316 27.0
Bore-hole/Pump/Tube well 4,016 11.6
Protected well 2,176 6.3
Rain water 36 0.1
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Protected spring 88 0.3
Bottled water 99 0.3
Sachet water 1,651 4.8
Tanker supply/Vendor provided 378 1.1
Unprotected well 2,155 6.2
River/Stream 45 0.1
Dugout/Pond/Lake/Dam/Canal 3,557 10.3
Other 87 0.3
Total

Source: 2@1, PHC

Jomoro: Water Distribution

Figure2.14: Jomoro Water Distribution Map
Source: CWSA Construct, 202

2.14 Economic Characteristics

The structure of the local economy in the Municipal can be described in terms of the majority of people
engaged in Production and Servicdfie economyof the Municipal is mixed consisting of large
traditional agricultural sector made up of mostly srealile peasant farmers, fishermen, a growing informal
sector of small businessmen, artisans and technicians and an insignificant proportion in the processing and
manufacturing sector.

The majoroccupational structure in the district is agriculture, which absorbs 54.1% of thiabatdbrce
in the Municipal. The populatiorengaged in industry and service is comparatively small. According to
2021 PHC, farming activities include crop farmingetplanting, livestock rearing and fish farming.

The Municipal is made up of 34,503 households, of which 15,409 households representing &4.7%
engaged iragriculturalactivities. Out of the households that engagagnculturalactivities,53.8 percent

arein the rural sectomyvhile 29.7 percent are urban settlers. A difference of 24.1 percent of rural households,
more than urban households, shdthat more rural household members engagagriculturalactivities
thanurban household memtser
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2.14.1 Agriculture
Agriculture is the backbone of théu n i ¢ ecoreoinyd Besides employing about88% of the
Municipald Eborforce, it has a great potential of sparkingarffAgro-based indusir.

2.14.2 Challenges in the Agric Sector

Currently, about 80% of farmers depend on their own savings and loans from relatives and friends for
their farming activities. As a result of this they cannot hatm®rto expand their farms. The effect is

that farm sizes are relatively small and workdg done at the right time leading to poor crop growth
yield and post harvest losesThe Banks in theMunicipal have not been regular partners in the
agricultural development due to the fact that farmers do not have the meddeztaland also default

in payment of credits. They will therefore opt to give loans to traders and commercial vehicle owners.
Again, farmers are often reluctant to access credit from the banks becausbuwkthecracynvolved.

The only credit facility initiated in 2006 der the Food and Agricultural Budgetary Support through
the Jomoro Rural bank to two (Brmergroups has collapsed. As a resuladdck of credit facilities
to farmers, productivity is low. Apart from personal savings and loans from relativesaii$ fNGOs
have also played significant roles in the development of agricultural productivity Muheipal.
CARE International (GH LTD.}s currentlyoperating in théMunicipal supplied the following inputs
to some farmer groups in théunicipal.
Theseare:

a) Sheep breeding stock to Ndusuazo, Cocotown and Ghana Nungua.

b) Vegetableseeds, Insecticides, Weedicides and Knapsack Spraying machines to Domeabra and

Tweako 2 communities.
¢) Improved fingerlings to Tweako/Navrongo, Ghana Nungua and Nsuano communities.
d) Improved cockerels supplied to Tweako/Navrongo, Domeabra and Cocoatown communities.

Physical cash was giventioe Tweakor 1 & 2 communities for land preparation and purchabigbf
yielding cassava sticks for planting.

2.14.3 Farming Input

Farmers continue to usigetraditional method of farming i.e. slash and burn with hoe and cutlass. This
method resultén farmers cultivating small areas, hence low productivity. Lack of recognized input
dealers also hinders agricultural developmenarnfers have to travel londistancesto purchase
farming inputs. The few unregistered input dealers irMhbeicipal sell inputs at exorbitant prices to
farmers. They also dispense wrong application rates of chemicals to farmers.

2.14.4 Disease and Pednfestation

Due to theupsurgeand norprofessionalism of agrohemical dealers in thlunicipal area disease

and pest contrdlavenot been perfectly achieved. Farmers do not use the appropriate recommendations
of pesticides. There is therefoeeneed ¢ educate farmers and train the aghemical dealers
respectively.

2.14.5 Storage Facilities

Farmers continue to store their produce (graif)arns instead of improved ventilated narrow cribs.
Thus, 30% of farm produce gedpoiledafter harvesting due to poor storage facilities. This is further
aggravated bg poor transportation network and marketing.
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2.14.6 Land for Farming

Land for farming is becoming a major drawback to agricultural development Muhieipal since it
is scarce. The Ankasa Conservation Project takes about 3@%lahd in theMunicipal. The table
below shows the land use in Joma#tanicipal

Table 2.2Q Agricultural Land Use

Land Use @024) Land Use R025)

Land Use Area Under Cultivation % Area Under Cultivation %
Forest Reserve 50,900 34 50,900 34
Tree Crops 69,020 46.3 72,900 48.8
Food Crops 24,650 3.2 2,700 1.8
Fallow Lands 4,930 3.2 2,700 1.8
TOTAL 149,500 100 149,500 100

Source: MOFA, MA 2025

Farmers acquire land from family members or traditional authorities on the basis of Abusa, Abunu or
outright purchase. Most farmlands are owned by families agth#ated among family membeishis

results in smaller holdings. Average holding for foodposreanges from 0.5 to 2 acres while that of
plantation crops ranges front@10 acres

Agricultural Land Coverage

Figure2.15: Agricultural Land Coverage
Source: MPCU Construct, 262

2.14.7 Aguaculture

There are suitable and vast lands for aquaculture iMtiecipal. This of late has prompted many
farmers to invest in this sector. Major production areas iMiln@cipal are: Tikobo No. 2, Elubo and
New Kabenlasuazo. Average pond size is 100x100ntheealerage number of ponds per farmer is 2.
However, the sectofaces a lot of challengesuch asinadequate funds, improved fingerlings and
balancedeed
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2.14.8 Fishing

Marine fishing plays an important role in thieinicipality's economyActive fishing activities occur in
about 28 fish landing sites dotting the coasvomicipality. It employs about 20% of its labour force
and contributes to almost half (1/2) of the total protein requirements Muh&ipal. Fishing gears
used are: Badn Seine (Twuii), Line and Hook (Asosow), and Drift Gill net (Ashekon), Ring net
(Wakyed )0 fliand Mpatakuo.

In recent timesfish stock has dwindled and this has resulted to the importation of cold fish from
Takoradi to meet the demarithedwindling fish stock may be attributed to thse of light for fishing
monofilament netglynamite, carbide, pair trawling and fishing with obnoxious substameagproved
mesh size of neténvasion of the Algal Bloonand hgh cost of fishing inputs: e.g. outboambtors,
canoes, fishing geagdc.

Another challenge facing this sectothelack of storage facilities at the landing sit@sich resultsin
high postharvest lossealthough there ithe constructiorof a cold store facility at Half Assini.
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Figure 2.16: Focus on Fishing and Agriculture zones
Source: MPCU Construct, 262

2.14.9 Food Processing

The agricultural produce, which is processed to some appreciable extent, continues to be cassava,

coconut and palm oil. Whilst cassava is processedintoo ur , dough, AAkeyeke, Tc
Gari o. Palm oil/ Palm kernel as well as | ocal gin
In all of the above casethetechnologies employed are low resulting in low conversion rates. This has
negative implications for the incomes of the farmers, processors and the local economy. The major
villages that are into food production are as follo##awia, Asokrom, Nvellenu, Adusuazo, Edobo,
Bokakokole, Allegenzulley, Nzimtianu, Sowodadzem, Amokwawsu@qapolonu, Kwabre, Fante

Newtown, OnzaNyamele, Jaway Wharf, Ekabeku.

2.14.10Food Security

Food Security is the state of having reliable access to a sufficient quantity of affordable, nutritious food.
Commonly, the concept of food is defined as including both physical and economic access to food that
meets peopleds dietary needs as well as their f
key measure of improved standard of living and a najective of the Sustsinable Development Goal

2 (Zero hunger). There is therefa@eed to identify and sustain measures to ensure food security in
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theMunicipal The balance between income from food crops and land available for food is a key factor
in sustaining livelihoods and food security.

A major focus is on how to reduce pbsirvesiossego maintain and increase the food security level.
Most of the Farmers benefiting from trainings such as Pest control and management, harvesting
methods and setage as well aagroprocessingactivities has been on factors associated ikt
harvestosses.

Again, there are some cold stores to improve the preservation of fish, infpr@ve mieconse Gnd
ensure food security. It is anticipated that a storage facility would be provided for the preservation of
crops. Meanwhile, extension officers train farmers on local storage technigtieg their routine
inspections.

2.15. Local EconomicDevelopment

The Municipalhasa considerable humber of local businesses whhmajority of the businesses
constituting Micro and Small and MediugmterprisesHowever, these businesses need more business
counselling andrainingin orderto develop. Accss to credit facilitieposesa huge challenge to these
businesses athe majority of the credit agenciagquire collaterabnd other documents making it
difficult for the businesses to access grants to expand.

2.15.1 Tourism

Ankasa National Park ( t h e wo r Iridhéssnatiwesreseryeid A two-in-one forest reserve,

covering a total landrea of about 509 sq. Km and incorporating the former-8lutiien National Park.

Ankasa hasvirgin evergreen rainforest and is the most botanically diierest in Ghana. The park

is often classified as the \aaststad daanicalespecastke r i ¢ he
O6psychosis ankasensisdé6 and more than 300 plant
also has a horde of mammaincluding forest elephants, leopards, wildcat, African civet, bush broad

fronted crocodile and chimpanzees and the bongo, which conservation experts have proposed as the
GreatPar ks symbol

Jomor o6s Pr i $Thereae stveral Wwatlands svithite Municipality, the major ones are

the Amanzule, Domunli and the Abby wetlands located near Benyin, Old Kabenlasuazo and Jaway
Wharf respectively. The Amanzule wetland in par:
largest intact swamp peatrést; it is the only forest in Ghana whose vegetation encompasses mangrove,

raffia palm, coconut palm and swamp peat. It is also a home to a wide variety of wildlife, including
monkeys, crocodiles, marine turtles and birds.

Nzulezo (the village on stilts) it is anover 500 years old village and home to about 450 natives who
are predominantly farmers; they live a traditional life which adapts to delicate watery environments in
which all houses are built with raffia palm, erected to suspend on stiltedkniansuri Lake. What
makes Nzulezo exciting is that it is sslifficient in many ways and has its own primary schools,
churches, shops, a walkway (streets and alleys) and even a couple of motels.

The Meandah Nature Trail T Home to the Meadah Crocodile itbwhich isa habitat for soméong

snout , Dwar f and Nile crocodil e; t he Ebonl oa Bi
Distilleries.
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The Apollonia Fort i It is the very last English Fort in the Gold Coast. It is located on the beaches of
Benyinand was built by the English Committee of Merchants from 1768 to 1770 follaningitation

from Chief Amenihyia. The fort took its name fronPartugues@xplorer who first sighted the area

Day. The Engl i sh
the slave up the fort in 1819, soon after the abolition of the slave trade, transferring ownership to the
Dutch in 1&8. The Dutch rechristened the fort after their king, Willem Il and held it until 1872.

supposedly

on St. Appolloni ads

The Osagyefo Bargei Conceived as an integrated energy generation project to accelerate the
development othe Tano basin, the Osagyefo Barge isluaHired powergereratingunit that can
operate on both diesel and natural gas. It was commissioned in 1999 and mitsypdeent base at
EffasuMangyea in the Jomondunicipalin March 2007. When operational, the Osagyefo Barge will
generate some 185 megawatts of poteesupplement electricity from the Akosombo and Kpong

Hydro-electric power plants as well as the Aboadze thermal power plant.

The Abby Lagooni This is atransboundaryvetland important to both Ghana anddéted 6 | voi r e
because of its high productivity agnedium of transport and for fishing. It is widely believed that the
lagoon has considerable stocks of the West African Manatees (Trichechus senegalensis)

Jomoro Clean Cosy Beache$ Jomoro hasa 50-kilometre stretch of clean sandy beaches from
Ekabakué Newt own ( Ghanads | ast
beaches have clean white sands, laced with rows of coconut trees mysteriously spared by the onslaught

of the Cape Saint Paul Wilt Disease, which ravaged most of the docomur op al ong Ghana

bel t . Besi

des t heir suitabil

coast al communi ty

ty

for hospitalit

favourable nesting habitat for marine turtles, which are of global conservation interest.
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Figure2.17: Tourism Map of JomorMunicipal
Source: MPCU Construct, 262

2151 LED Initiatives to boost Industries in the Municipality

2.15.1.1 Petroleum Hu

b

The Government of Ghana has a vision of having an energy economy, in addition to facilitating
universal access to adequate, reliable andefesttive petroleum products. In achieving this vision,

the government plaris increasehe national ¢
crudeoil refining capacity, through public and private sector investment. This will serve not only Ghana
but also the West African Swuriegion market and beyond.

JMA MTDP 2028029
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The creation of a Petroleum Hub will expand the national refining capacity, through the profision
refining and processing facilities, port discharge and storage, distribution and transportation facilities
as well as trading of petroleum products. The Ministry of Energy selected the Domunli enclave located
in Bonyere in the Jomoro Municipal Assemhysite the Petroleum Hub.

The selection of the site was based on outcomes from an extensive stakeholder engagement. In addition,
criteria such as land availability, land suitability, environment and proximity to the sea were considered

in the selectiorof a site for the Hubin addition this is in line with the District Spatial Development
Framework (SDF; whichseeks to strategically position the Jomoro Municipal Area to attract Oil and
Gas Investments.

The Scope of th€etroleumHub mandates that Structure Plan is prepared to guide and coordinate
orderly physical development considering its strategic nature in the country’s development agenda. The
investments to be made in the ldémandproper coordination and planning which must be in line with

the national, regional and district development frameworks.

Atfter following through the planning process in the preparatiothestructure plan, two scenarios

were developed and through validation workshops and inputs from experts.

2.15.1.2 Location and size of the local Plan Area

The Local Plan Area is located in the Western Region of Ghana, pretigelyestern Nzema
Traditional Area of the Jomoro Municipality. In the context of the Structure Plan, the Local Plan Area
can be located at the Southgartion, covering a land size of approximately 6,590.8 acres (33%) out

of the 20,000 acres demarcated as the intervention area of the structure plan.

The Local Plan Area is bounded to the South by the Gulf of Guinea, to the West by Egbazo Community
alongthe coastline. To the East of the Plan Area lies Bonyere, Nawule and Ndumsuazo Communities,
to the North West lies New Kabenlasuazo and the Northern secbononded by Ellendao mmu ni t y & s
preferred optioned was finally developed and adopted as shown in the figure below:

T Tt

k= ?%:;
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Tl csciwrtiire Plan Area

Figure 2.18 Adopted structure plan for the Petroleum Hub
Source: LUSPA Construct, 282

2.15.1.3 Implementation Plan
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The local plan implementation is an importaatponent of the planning process and it is regarded as
paramount in ensuring orderly development. The Petroleum Hub Development Corporation in
collaboration withthe Jomoro Municipal Assembly will lead the overall implementation of the local
plan. The fist stage of implementation will involve the provision of site and service, startingh&ith
opening of major routes, utilities services (water and electricity)

Major investment portfolio will be coordinated by the Petroleum Hub Development Corporation with
approval from the Jomoro Spatial Planning Committee and other national bodies such as Environmental
Protection Agency (EPA), National Petroleum Authority (NP@&hana Ports anidarborsAuthority

(GPHA), Ghana Maritime Authority (GMA) etc when such developmegairespecial and technical
expertise.

Thefigure below indicates the timelines for the implementation of the plan.
2021 2022 2023 2025 2026 2028 2029 2030

Oil Refinery - 300,000bpsd capacity

Storage Tanks - 1,000,000m 3 Capa il
Petrochemical Plants (3: DAP, Urea, Ammonidé =

Jetty and Port Infrastructur s
Utility Facilities (Hermmr—aWetsgm——Decsalination, Was
Solid Logistics Area
Access roads and basic transportation infrastruc e
Residential, Commercial and other facilitioc—————m

Educational Facilities ———————=
Health Facilities EE——————=

Security and Emergency Installatione—————————————{

Figure 2.19 Adopted structure plan for the Petroleum Hub
These are tentative timelines; accurate timelines will be provided by the Petroleum Hub Corporation.

1.15.2Environment

2.15.2.1 Human Settlementand Built Environment

Traditionally, | and wa schigfshwho dispensedandsaiocataditrorybelaivn e r s
of their people. Subsequentihe colonial authorities negotiated treaties under RorBitish law,

which led to individual land titles and leases being granted, and substantial land being taken into
govenment ownership. Where most land is not registered, there are frequent conflicts over its
ownership. Families who have subsisted on the land for generations are summarily evicted without
compensation, and incoming investors are caught up in land disputes sothing materializes.
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Figure2.20: Focus on residential and Industrial land
Source: MPCU Construct, 2025
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Figure 2.21: Focus on Tertiary Industry and EcoTourism
Source: MPCU Construct, 2025

Figure 2.22 Aerial Photo- Half Assini (Municipal Capital)
Source: MPCU Construct, 2025

2.152.2 Settlement Systems

The population distribution of the Municipal is influenced by various factors including vegetation, type
of economic activity, infrastructure, and cultural and adminisggtolicies. The Municipal capital

Half Assini has the largest population. The town has the infrastructure and economic influence to attract
migration and retain residents. Elubo, Tikobo No. 1 and Bonyere follow this. The distribution of the
populationin theMunicipality is uneven. This is reflected in the difference between the population size
and land area.

The Municipal can best be described as typically rural. Out of the total 89 settlements, only 9
settlements could be described as urban in 2@ 5ettlements with a population of 5,000 and above.
However, three settlements namely, Ezinlibo, Jewi Wharf and Mpataba are projected to attain urban
status by the end of the planning period in 2025. The projected populatitimefoventy largest
setlements in Jomoro Municipal is shown in the table below.

Table 1.46: Projected Populations of 20 Largest Settlements in the Municipality.
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Table 2.21: Projected Populations.

SIN COMMUNITY NAME 2026 2027 2028 2029
1 | ELUBO 20,124 21,130 22,186 23,295
2 | HALF ASSINI 18,514 19,439 20,410 21,430
3 | TIKOBO NO.1 9,955 10,452 10,974 11,522
4 | BONYERE 5,432 5,703 5,988 6,287
5 | TIKOBO NO.2 5,305 5,570 5,848 6,140
6 | NUBA 4,550 4,777 5,015 5,265
7 | AHOBRE NO.2 2,896 3,040 3,192 3,351
8 | SAMENYE 3,979 4,177 4,385 4,604
9 | TAKINTA 4,439 4,660 4,893 5,137

10 | EZINLIBO 4,633 4,864 5,107 5,362
11 | JAWAY WHARF 3,131 3,287 3,451 3,623
12 | MPATABA 3,478 3,651 3,833 4,024
13 | EKPU 3,225 3,386 3,555 3,732
14 | ELLENDA 1,995 2,094 2,198 2,307
15 | ALLOWULEY 2,944 3,091 3,245 3,407
16 | NDUMSUAZO 1,287 1,351 1,418 1,488
17 | KENGEN 2,553 2,680 2,814 2,954
18 | ADUSUAZO 2,254 2,366 2,484 2,608
19 | AVOLENU (NEW TOWN) 2,541 2,668 2,801 2,941
20 | EFASU 1,744 1,831 1,922 2,018

Source: Ghana Statistical Service, 2025

SETTLEMENT MAP OF JOMORO MUNICIPAL
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~ JOMORO MUNICIPAL HIERACHY OF SETTLEMENTS
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Figure2.24: Hierarchy of Settlemerource: MPCU Construct, 2025

2.15.2.3 Climate Change and Green Economy

The current majority land use in Jomoro Municipal is by the wetlands, subsistence farms, trees and
forest. Of greatest significance in terms of carbon sequestration, freshwater supply, fish habitat and

flood control are the Amanzule wetland, which stragdlemoro, Ellembelle and Nzema East and
extends to the border with neighboring Ctte

do

wetland is largely a freshwater system except along its southeastern terminus where the outlet parallels

the coat before finally emptying into the sea near Azulenoanu.

This ecosystem is composed of several wetland categories including swamp and mangrove forests and

hol ds Ghanadés only known peat swamp forest

and

land cover for the Amanzule area has been defined to assist in change detection and analysis going

forward.

Despite the importance for conserving biological diversity, notably the protection of endangered species

on the International Union for Consenaatiof Nature (IUCN) red list, the GAW in thdunicipal has

no formal conservation or protection status. The Wetland is threatened by degradation resulting from
overexploitation of wetland resources, poor land use emanating from oil and gas private sector

investments iargescaleonshore development.

The Greater Amanzule Community Protected Areas Project initiated by Hen MpoaN&GO seeks

to preserve protected areas within the GAW landscape to preserve critical habitats of species such as
the slendersnouted crocodileywhite-napedmangabey and hooded vulture which are all listed as

critically endangered otne IUCN RedList. The protected areas will supptite protection of habitats
of Geoffroy'sblack and white colobus and the Dwarf crocoditdch are also listed as vulnerable on

thelUCN Red List In addition, over 40 mammal species, 78 bird species and 17 amphibian and reptile

species identified will be protected in these areas.

The Ankasa Forest Reserve is the major Forest Reserve Muthieipal, and is one of the largest

t

designated for o6éprotectiond rather than éproduct
walk by most tourist remains of high significance due to its high plant diversity, indigenous forest birds,

monkeys especially chimpanzee and forest elephants.
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5.15.2.3Physical impacts of hazards and climate change

This section provides detailed information on the physinphactshazards and climate change of the
JomoroMunicipal. Under the ICFG initiative, thedastal Resources Center of the University of

Rhode IslandHen Mpoang Sustaina Metrix and WorldFish implemented the data generated from the
ICM toolkit. It is incorporated into the DMTDP through the suppottieh Mpoano

The Figure below also shows rkad variation in adaptive capacity and exposure to hazards across the
coastal communities assessed. Elonyin is the community with the highest number of physical exposures
while Ahobre No.1 has the lowest. The remaining communities are intermediate beh&een
extremes, witlatotal number of exposures ranging between 3 and 6.

It is worthy to note that there @&similarity in physical exposures across almost all the communities in

the district. And this is attributed to sea erosion and flood hazards. Other climate acidnatoe
stressors combine with these threats to impact infrastructure, lives and liveliit@dseverity of

impact from a potential hazard is however, not dependent on the number of hazards a community is
exposed to. Thus, a community exposed to only one stress factor can be devastated by that hazard within
a short period. Nonetheless, where ttumber of physical exposures appears to be relatively high and
adaptive capacity remains weak, practical steps need to be taken to itiygrcapability to plan for

and respond to change at the community level. This is exemplified by the case of Bifhsu,
Kabulensuazo, Bonyere, Ekpu, Anlomatoupe and Elonyi

SHusaiD s N

Figure 2.25: Community Level Adaptive Capacities and Exposure to Hazards
Source: Coastal Resources Cent2d25

2.15.3 Road Network

Transportation in th&lunicipal is mainly by land and water. The TaRover and the AbbyLagoon

are the principal water bodies, which facilitate the transportation of goods and passengers in the
Municipal. There is a total of 150.1 kilometers of feeder roads. The condition of thaetvearks is

below average. Some of the roads in the northern part are not motorable in the rainy season. The total
number of unmotorable roads in th&lunicipality constitute 41%. The resultant effect is that
transportation fares are exorbitant for the @y@ance of passengers and foodstuffs to the market.
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ROAD MAP OF JOMORO MUNICIPAL
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Figure2.26: Jomoro Municipal Road Network

Source: Field Survey, 29

2.16 ENERGY

The Municipal is connected to the national electricity grid and a sizeable number of communities and
households are supplied with electricity. The Electricity Company of Ghana (E.C.G) is the sole
distributor of electric power in the Municipality. It is esaged that many more towns and villages will
enjoy electricity facilities during the plan period. Energy is an important resource to move the
Municipal. However, some communities in the district are yet to enjoy electricity. Electricity is the
main source of lighting in Jomoro.

The total number of households using electricity is 70.9 percent, urban (87.1%) and rural (61.0%).
About 17.4 percent usekerosene lamp of which 8.9 percent are at the urban locality and rural (22.6%),
also 9.6 percent useflashlight/torch, urban (1.4%) and rural (14.6%)few households, about 0.1
percent use gas lamp, solar energy, firewood, crop residue andatihezof light.
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Figure2.27: Electricity Connectivity
Source: MPCU Construct, 2025

2.17 Mining, Quarrying and Oil resource
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There are indications of quarrying activities in the Jonm\dumicipal but not mining. As a result, there
arenot manysmalklscalemining activities in théMlunicipal as pertains in the adjoining districts. There

is a limestone quarry in the Nawuli area. This is an initiative of Ghacem Ltd., a leading Cement
manufacturer in Ghana. There has been the discovery of gold in small gsantitheMunicipal.
Preliminary surveys are ongoingdeterminef the area can be mined in large quantities

MINERAL DEPOSITS MAFP OF JONMIORO NMUNICIPAL
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Figure 2.28: Mineral Deposits
Source: MPCU Construct, 262

Oil resourcefblocksare also located within the coastadrine territorial watersf the Municipality as
shown in the map. This has drawn various businesses offshore to undéraakigities in commercial
guantities. It is on this badisatthe Municipality has facilitated the process of establishing a petroleum
hub to boost the @l economy.

2.18 Forest Resources

The Ankasa Forest Reserve is the major Forest Reserve Muthieipal, and is one of the largest
designated for o6éprotectiond rather than 6éproduct
walk by mostourist remains of high significance due to its high plant diversity, indigenous forest birds,
monkeys especially chimpanzee and forest elephants.

2.19 Population Projections

Table 2.22: Population Projection 205-2029

YEARS POPULATION
Male Female Total
2025 (Base year) 65,782 67,123 132,905
2026 69,070 70,479 139,549
2027 76,149 74,002 146,526
2028 76,149 77,702 153,852
2029 79,956 81,587 161,544

SourceMPCU Construct, 2025
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Table 2.23: Population projections of major settlement

Years

Settlement 2025 (Base year) 2026 2027 2028 2029

1. ELUBO 14,681 20,124 | 21,130 22,186 23,295
2. HALF ASSINI 14,283 18,514 19,439 | 20,410 21,430
3. TIKOBO NO.1 6,199 9,955 | 10,452 10,974 11,522

4. BONYERE 5,276 5,432 | 5,703 5,988 6,287
5. TIKOBO NO.2 4,324 5305 | 5,570 5,848 6,140
6. NUBA 3,469 4550 | 4,777 5,015 5,265
7. AHOBRE NO.2 3,448 2,896 | 3,040 3,192 3,351
8. SAMENYE 3.409 3,979 | 4,177 4,385 4,604
9. TAKINTA 3,392 4,439 | 4,660 4,893 5,137
10. EZINLIBO 3,187 4,633 | 4,864 5,107 5,362
11. JAWAY WHARF 3,058 3,131 | 3,287 3,451 3,623

Source: MPCU Construct, 2025

2.20 Educational Need
Enrolment for schools from KG to SHS was projected based on the following planning standards.

Standards used:

KG = 35 pupils per class
Nursery = 40 pupils per class
Primary = 40 pupils per class
JHS = 35 pupils per class
SHS = 30 students per class

Table 2.24: Basic School Classroom Infrastructure and TeacherseedProjections (20262029

YealProjec|Standar {Project Exi stiExce|Projected teacher
Popul aj|]Popul at |of KG S
service
(Ghana Enro|No. No . Back
Pl annin Exi ssReq. |l og
20230, 247|5000 69 65 4 200 152 |48 0
2 0 2] 32,169 5000 70 69 1
202 32,844|/5000 71
2 0 2] 33,539 5000 72
2 0 2| 34,238 5000 73

Source: MPCUConstruct (Planning Standards for GE&)25

In Table2.24for the KG, it could be observed that by 2025 there would be an excess of no school
infrastructure based on the population statistics. The teacher needs projeataatizea backlog of O

in 2024 and 0 in 2025 if all other determinants (Migration, growth ratedin constant.

The primary basic infrastructure would have an excess of 0 school infrastructure in 2024 and depreciate

to 25 in 2025 as the population increases in constant growth rateeddeto-pupil ratio will have
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an excess of 0 in 2024 and woulkeked an excess of 53 in 2025 as enrollment increases. The implication
for planning is that this calls for the decision makers to reanutdditional teacheof 53 in 2025 to

recover the gap of ratio.

The JHS infrastructure projection indicated there would be an excess of 0 and 0 school infrastructure in
2024 and 2025 respectively. Tteacheipupil ratio in that category realized an excess of 0 teachers in
2025 and wouldlecreaseo 53 in 2025 as theneollment increases. The implicationttsat there is

enough teachers at the basic lewtlo meet the GES standards. The SHS level based on the GES
required standards also realized a backlog of 0 secoimditytionsin 2025. Thdeacheito-pupil ratio

realized an excess of 0 in 2025 and will reduce to 30 in 2025 as enrollment increasestnt rate.

The implication for development planning is that
school blocks based on the planning standards and the estimated population. However, there would be
the need to consider constructing a second cycledtistit(SHS) and rehabilitating existing schools

with washrooms and changing rooms as well as recreational facilities within the schools, library and
staff accommodation. There would also be the need to construct/lobbytedraaytraining school

facility estimated to be sited for a population above 50(PGhning Standards)nce the Municipality

has no single tertiary institution. These projections howarehounded not by standards but rather
serves as a guide or recommendation to the developesifie or policy makers. Additionally,
management should also consider that distance to access a certain facility also plays a key role in
Development Planning. It recommendable that if a facility is sited at a particular location the average
walking distance to the facility must be up #025km in town and up to 2.5km (Primary) in dispersed

rural settlements, 3.2km for (JHS) and 4km for SN&sery must be close to residential areas based

on the standards

Table 2.25: Agriculture Extension Officers (AEAs) Needs Assessment

Year Projected MoFA Municipal AEA: Existing No No. of AEAs Backlog
Farmer AEA: Farmer Ratio Farmer Ratio of AEAs Required
Population
2025 33,000 1:1500 1: 3667 9 22 13
2026 34,347 1:1500 1: 3667 9 23 14
2027 35,748 1:1500 1: 3667 9 24 15
2028 37,207 1:1500 1: 3667 9 25 16
2029 38,726 1:1500 1: 3667 9 26 17

Source: MPCU Construct, 2025

2.21Summary of Key Development Issues/Gaps
For the purposes of ensuring that developmespondgo the needs of the people, the ranked
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needs and aspirations of communities andsthedistrictsgathered duringhe community
engagements at the Area Councilseywere then harmonized with the issues/ gaps that
were identified through the performance review and the analysis of the aevwetdpment
situation of the Municipality.

Table 2.26
Development Dimensions Key Development Issues
Economic Development - Limited access to credit by SMEs

- Inadequate market infrastructure for domestic trade

- Low application of techology among smallholder farmers

- High cost and limited access to agricultural inputs

- Erratic rainfall patterns

- Poor storage and transportation systems

- Inadequate agrprocessing facilities

- Low productivity and poor handling of livestock/ poultry

- Poortourism infrastructure and Service

- Limited access to extension services

- Postharvest losses

- Low livestock production

Social Development - Inadequate access to water services in rural areas

- Poor quality of drinking water

- High prevalence of open defecation

- Poor hygiene practices

- Poor quality of healthcare services

- Inadequate teachers at the basic level

- Inadequate and inequitable distribution of health personnel

- Poor sanitation and waste management

- Inadequate school infrastructure

- Poor collection, treatment anlischarge of wasteater

- Inadequate and limited coverage of social protection
programmes for vulnerable groups (LEAP, NHIS,
pension schemes, gender issues

- Inadequate toilet facilities institutions

- Inadequate supply of potable water

- Incidence of Child Leour and child abuse

- Prevalence of people living with disability

- Inadequate Accommodation for teachers

- limited access to health facilities

- Inadequate health personnel

- Inadequate Accommodation for health personnel

- Prevalence of HIV and AIDS

Environment, Infrastructure and - Poor road network and condition

Human Settlements - Ineffective land use planning and implementation

- Absence of electricity in new areas

- Poor implementation of Asset maintenance plan

- Inadequate spatial & local plans for theiMcipal Assembly

- Land Degradation and Deforestation by illegal mining

- Increased conversion of wetlands to other forms of land use

- Limited awareness of climate change and its impacts

Governance, Corruption and Public - Poor enforcement diyelaws

Accountability - Inadequate data on taxable items

- Inadequate revenue collectors

- Underperformance of revenue generation

- Low collaboration between stakeholders

- Inadequate accountability of duty bearers

- Non-functional of Substructures

- Low participation of women ifocal governance

- Inadequate access to police services
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A. Biodiversity, green economy and environment
There exists diversity of life with much bettportunitiesor economic development and
responsiveness to climate adaptation and change. Increase in population and unsustainable
exploitation of natural resources including indiscriminate dumping of refuse into water bodies,
building onwaterwaysindiscriminate ctting down of trees, choked drains and silted streams/ rivers
can deprive the future generationafafe environment and therefore proper mitigation methods
neededThe slight change in rainfall pattern due to climate change calls for climate resiliehce a
mitigation methods to prevent negative impact on the economy especially farming.

A greeneconomy is a concept that creates a sustainablehmssioneconomybeneficial to both
society andheplanet. The green environmehatexisted years back is gradually dwindling due to
unsustainable human activities. The constant change of land use from farming to galteslkay
eroded the vegetative cover of most lands. Although cocoa farmers have embraazdppieg of
cocoa fams with economic trees to provide the needed shade, the level of destrutdiochiyf

illegal miners is of concern to all stakeholders in the municipality.

B. Climate Change
The municipal is experiencing its share of the impact of climate change. The unsustainable human
practices such as lumbering, land degradation, bush burning among others is thrdatdméaghy
biodiversity thabffersprotection for water resourcesirnshte stability and maintenance of
ecosystems. Currently, the municipality is experiencing unpredictable rgafedins high
temperaturegainstorms flooding etc there is therefoemeed for mitigation methods to discontinue
the persistent unsustainie use of the biodiversity that could expose the future generation to difficulty
in providing their basic needs, induce climate change and lead to abject poverty in the long run. The
Department of Agriculture over the years have been sensitizing faomelimmate smartagriculture
for increased productivity.

Table 2.27
Sector Main Hazards Drivers of Vulnerability Key Impacts
Agriculture & Flooding, irregular Rainfed dependence, Crop losses (cassava,
Food Security rainfall, heat stress deforestation, pest outbreaks| maize,
cocoa), poultry farm
destruction, food insecurity|
Water Resources Water scarcity, Mining contamination Unsafe drinking water, long
mining pollution, (mercury, silt), poor walks for water (esp.
flooding infrastructure, dnseason women/girls), irrigation
stress decline
Health Flooding, heat stress, Stagnant water, poor Malaria, cholera, diarrhea,
mining pollution sanitation, exposure to respiratory diseases, heat
chemicals and dust related illnesses
Infrastructure & Flooding, storms, Poor drainage, weak Damaged schools, roads,
Settlements erosion building standards, bridges, markets;
unplanned growth community
displacement
Forestry & Deforestation, mining Logging, galamsey, land Loss of ecosystem service
Environment degradation, heat clearing soil erosion, micreclimate
stress warming
Trade & Services Loss of ecosystem Informality, weak Goods destroyed in
services, infrastructure, dependence | markets,
soil erosion, micre on farm outputs higher transport costs,
climate reduced trader productivity
warming
C. Gender

The 2021 population census shows that the proportion of females (50.5%) is higher than that of males
(49.5%) in the municipal. The Assembly which is the highest political deeimsaking body of the
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municipal has no women out of a total number of 49 mesnddre gender parity for KG (0.97) and
Primary (1.02) indicates disparity favor of females whilst 0.98 for JHS shows disparityaxor of

males for the year 2021. The Municipal Assembly also has a Gender Desk Officer who oversees to all
gender relatedctivities in collaboration with the MPCU.

D. HIV/AIDS
The fight against HIV/AIDs is global as well asational and municipal issue. The trend analysis of
HIV/AIDS in the municipality indicates a rise in positive cases to 142 in 2024 from 10 in 2023. The
HIV/AIDS Focal Person in collaboration with the Municipal Health Directoradeds to intensify
sensitization and awareness campaggmdeliminate stigma and discrimination in the municipality.
The Assembly must also prevent the influx of female sex wgrik@st of whom are foreigners in the
municipality because a high incidence of HIV would impact negatively on productivity.

E. Social Protection Issues
The Social Welfare and Community Development Department assists the muniaipaditseloping
andimplementingsocial protection interventions. The Department handles gt promotion,
protection and development, PWDs issues including general case management in collaboration with
relevant bodies such as DOVSU etc.

The municipality is benefitinffom some Central Government social interventions Livelihood
Empowerment Against Poverty (LEAP), the National Health Insurance Scheme (NHIS), Ghana
School Feeding Programme, Capitation Grant, Free Senior High School Programme, Nursing
Training Allowance Ghana Employment and Social Protection Prograrfimeductive Inclusion
(GESRPI) etc

Furthermore, persons living with various forms of disability are supported either through cash
payments othe provision of starup kits to support their activities frothe PWD fund of the District
Assembly Common Fund. Ad 2025, the number of PWDs registered is 697. The implementation of
these interventions is always met with some challenges which include irregular and inadequate release
of funds,alimited number obeneficiaries among others.

F. Vulnerability Issues
Persons with disabilities (PWD) have been defined as those who are unable to or are restricted in the
performance of specific tasks/activities due to loss of function of some part of the body as a result of
impairment or malformation. About 1.4% of the population in the municipal are PWDs.

JMA MTDP 20262029 53



CHAPTER HREE
KEY DEVELOPMENT PRIORITIES

3.1 Introduction

This chapter presents the key development priontiesre development gaps from the performance
review and the aspirations of the vari@aasalcouncils will beanalyzecandharmonked The identified
development issues were the gaps, oppdiés and potentials from the performance review and the
situation analysis. These were subjectedttengthsWeaknesse©Opportunities and Threats (SWOT).

3.2 Swot Analysis

Due to limited resources, it was necessarprtoritize the identified development issues in order to
address the most pressing ones with the resources available. The development issues of the Municipality
presented inrable 3.1 were subjected to the analysis of Bteengths WeaknessesOpportunities,

Threas (SWOT) of the Municipality. This was aimed at identifying sheengthsand opportunities to

be addressed as prioritiedile ensuring measures to address and manage the issues of weakness and
threats

3.3 Impact Analysis

Issues considered as prioritieem the SWOT analysis were further assessed with various criteria to
ascertain their impact on the Municipalityodos de\
significant linkage effect on meeting basic human needs or rights when addressedihidse criteria,

issues relating to health, education, water and sanitation among others were adopted. Issues related to
Small and Medium Scale Enterprises (SMEs), tourism and agriculture were also adopted through the
impact analysis. The adoption waased on their significant multiplier effect on economic efficiency

such as the attraction of investors, job creationaridcrease in income. Issues that affect balanced
development, effective natural resource utilization and cultural accessibilityadeped after the

impact analysis. Also, institutional reforms, climate change mitigationadagtation biodiversity,

resilience and disaster risk reduction were also adopted together with issues that offer opportunities for
the promotion ofcrosscutting issues such as HIV and AIDS, gender equality and nutrition among
others. The prioritized issues with positive significant impacts were subjected to strategic environment
analysigto obtain sustainable prioritized issues

3.4 Prioritization matrix

The key development issues werglinedagainst the criteria of impacts. These criteria of impacts were
given aweightaccording to their order of importance in solving the issue thus 5 treighest and

1 being the lowest. The strengthtbérelationship is assigned a score thus (high= 3, medium= 2, low=

1, no relationship =0). The sum of each importance rating was calculated to attain the weighted score.
The highest weighted score became the higbrstity issue while the lowest weighted sedyecame
thelowest

Table 3.1: Prioritized Development Issues

SIN Issue Total Weight Rank
1. Limited access to credit for MSMEs 68 1st
2. Inadequate market infrastructure for domestic trade 67 2nd
3. Inadequate agribusinesses along the value chain 63 3rd
4. High interest on credit 63 3rd
5. Limited modern markets 61 5th
6. Inadequate funding for education 60 6th
7. High levels of unemployment and undefemployment among youth 60 6th
8. Inadequateaccommodation for teachers and health personnel 59 8th
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9. Inadequate and poor recreational and sports infrastructure, including sports 56 oth

10. | Inadequate nutrition education 56 Oth

11. | Poor sanitation and waste management 56 Oth

12. | High cases ofeenage pregnancy 54 10t
13. | High poverty among vulnerable households including those with disabilities 54 10t
14. | Inadequate school infrastructure 54 10th
15. | High incidence of HIV and AIDS among young Persons 52 13t
16. | Poor drainage system 52 13t
17. | Improper management of solid and liguid waste including avaste 52 13t
18. | Poor and inadequate maintenance of infrastructure 50 16t
19. | High prevalence of open defecation 50 16t
20. | Inadequate access to improved toilet facilities 50 16t
21. | Inadequate road infrastructure 50 16t
22. | Inadequate and obsolete grid network 49 19th
23. | Poor and inadequate rural infrastructure and services 48 21st
24. | Poor road maintenance/rehabilitation culture 48 21st
25. | Pollution of water bodies fromillegal mining 48 21st
26. | Recurrent incidence of flooding 47 23rd
27. | Limited capacity and opportunities for revenue mobilization 47 23rd
28. | Inadequacy of and delays in central government transfers 47 23rd
29. | Weak public and community ownership oforogrammes and projects 47 23rd
30. | Inadequate personnel 45 24th
31. | Low participation of women and PWDs in local elections 45 24t
32. | Weak border infrastructure 45 24th
33. | Limited Institutional capacities 43 28t
34. | Inadequate and poor schooinfrastructure 42 20t
35. | Inadequate toilet facilities in institutions 42 20th
36. | High cost and limited access to agricultural inputs 42 20th
37. | Inadequate access to police services 41 32nd
38. | Poor tourism infrastructure and service 40 35th
39. | Limited access to extension services 39 36th
40. | Inadequate supply of desks and learning materials 38 38th
41. | Poor enforcement of byelaws 37 40th
42. | Non-functionality sub-structures 37 40t
43. | Inadequate school feeding programme 36 41st
44. Poorimplementation of asset maintenance plan 34 42nd
45. | Delay in the release of funds for implementation g8 43rd
46. | Land degradation and deforestation by illegal mining 25 44th
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CHAPTER FOUR
DISTRICT DEVELOPMENT GOALS, OBJECTIVES AND STRATEGIES

4.1 Introduction
In this chapter, the development focus of the Jorivi® has been established andl@ar district goal

consistent with the MTNDPF 26202. Relevant policy objectives and strategies have atsmb
adoptedo achieve the objectives of tMunicipal and national goalhusResettingGhana Agenda
Creating Jobs, Ensuring Accountability ahPromoting Shared Prosperitigased on the sustainable

prioritized issues

4.2 Goals, Objectives and Strategies

The goals formulated were aimed at addressing the identified prioritized development issues in the
municipality. The developmengoak wereadopted to helpchieve accelerated and sustainable growth
and reduce poverty through effective collaboration with the private sector for agriculture

transformation, human and institutional capacities development and job creation.

(a) Municipal Medium Term De velopment Goal
Three development approaches were considered and critically analysed as the Development path these

include; agricultural, industrial/business and infrastructure provision apprddehagriculturatied
approactwas adopted as the best optidhis is so because its advantagesveeigh that of the other
options. Its implementation will also ensure that the other scenavilbsbe factorel. The
implementation will ensure adequate food productionthedonstruction of the commercial hubs will
create more jobs and wealth in the Municipality. This will ensure that livelihoods are improved which
will ultimately lead to an improvement in the household income. Againe thenunicipality agarian

its implementation will be easy to carry out. 8elarethe spatial implications of thdevelopment path

of the Municipal map

§ IVORY COAST

Botenw o

490000 499000 508000 517000 526000 535000 544000

Figure4.1 Spatiallmplicationsof the Development Path

Source: Department of Physical Plannig, 2
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Table 41 Goals, Objectives and Strategies

Issues

Goals

Objectives

Aligned National
Objectives

Strategies

Development
Programme

Dimensional/Thematic Area: Economic Development

Limited access to
SMEs and Farmerg

Inadequate market
infrastructure for
domestic trade

Low application of
modern technology
among farmers
leading to
comparatively
lower yields

Inadequate
extension officers

High cost and
limited access to
agricultural inputs

Inadequate agro
processing
facilities

Low
livestock/poultry
production

Poor and
inadequate tourist
infrastructure

High postharvest
losses

1.Strengthen

1.1To Improve support]

1.1.1 Improve

1.1.1.1 Enhance entrepreneurial culture, especially

Domestic trade

domestic trade | for entrepreneurship | support for among the youth improvement
and promote and access to credit | entrepreneurship and 1.1.1.2 Strengthen program aimed at entrepreneursh| programme
the adaptation | facilities for MSMEs MSME development | development
of modern development in the 1.1.1.3Encourage the formation of cooperatives and
technology municipality by 20% associations to facilitate easy use of existing databas

by end of December of SMEs of BACs

2029

1.2 To improve and 1.2.1 Improve 1.2.1.1 Modernize physical market structures includir]

enhance market connectivity & night markets

infrastructure in the | reduce transport 1.2.1.2 Increase the production of climagsilient

municipality for costs varieties of food, cash and industrial cropsjuding

effectivedomestic diverse vegetables and legumes, fruits, anefduiified

trade by 2029. nutrientrich crops using sustainable agricultural

practices
1.3a Improve the total | 1.3.1 Enhance 1.3.1.1 Implement relevant strategic flagships includiy Agricultural

agricultureproduction
and value chain by
15% at the end of
2029

1.3bTo improve the
extension services
coverage in the
municipality by 50%
at the end of 2029

agricultural
production and agri
business for
economic
transformation

Agriculture for Economic Transformation Agenda
(AETA) throughthe Feed Ghana Programme (FGP).

1.3.1.2 Promote the application of scierteehnology,
and innovation (STI) in the agricultural value chain sy
as meteorological, hydrological and geospatial
information

1.5 To promote
investment in
Agribusiness by 35%

1.5.1. Create an
enabling agribusines
environment

1.5.1.1 Promote domestic production and supply of
inputs

by the end of 2029

1.5.2 Promote food
transformation
(processing and
valueaddition)

1.5.2.1 Facilitate the establishmentgfoprocessing
facilities and infrastructure through PubReivate
Partnership (PPP) arrangement.

1.6 Improve livestock
and poultry production
by 20% by end of
2029

1.6.1 Promote
livestock and poultry
development

1.6.1.1 Intensify disease control and surveillance and
veterinary services.

modernization and
development
programme

1.7 To improve the

1.7.1 Diversify and

1.7.1.1 Expand the tourism sector through investmen

Local tourism

tourism sector in the | expand the tourism | innovation, and pursuit of service excellence promotion
municipality by 35% | industry programme
by the end of 2029

1.8 To reduce post 1.8.1 Improvepost 1.8.1.1 Facilitate continuous expansion and upgradin| Agricultural

harvest losses in the
municipality by 35%
by the end of 2029

harvest management

road infrastructure connecting farms to marketing
centres

1.8.1.2 Implement commaodities trading centres (i.e.,
modernf ar mer s® mar kets) ac
on grains, vegetables, and tubers

Land Degradation
and Deforestation
by illegal mining
causing
biodiversity losses
affecting
agriculture

1.9 To develop
Climateresilient
Agriculture by 50% by
end 2029

1.9.1Build
Resilience to
Vulnerabilities,
Shocks, and Stresse

1.9.1.1 Promote the adoption of climate smart
agriculture practices

modernization and
development
programme

Dimensional/Thematic Area: Social Development

Inadequate access
to potable water
services

2. Enhance
social

wellbeing
through
improved
access to water,

2.1 Increase the
population with accesg
to safe and quality
water supply by 10%
by 2029

2.1.1 Improve acess
to safe, reliable and
sustainable water
supply services for

2.1.1.1 Accelerate the implementation of the Water fq
All Programme (SDG Target 6.1)

all

2.1.1.2 Develop and implement District Water and
Sanitation Plans (DWSPs) (SDG Targets 6.1, 16.6)

Enhanced water
supply and
management
programme
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Poor hygiene
practices

Poor sanitation
practices and wastg
management

Inadequate toilet
facilities in
institutions

Inadequate health
care facilities

Poor quality of
healthcare serviceg

Inadequate and
poor School
Infrastructure

Inadequate supply
of desks and
learningmaterials

Inadequate school
feeding
programmes

Inadequate and
limited coverage of
social protection
programmes for
vulnerable groups
(LEAP, PWDs,
NHIS, pension
schemes, gender
issues

Incidence of Child
Labour andChild
Abuse

sanitation,
healthcare,
quality
education,
infrastructure
and social
protection
services

2.1.1.3 Ensure routine maintenance of water
infrastructure

2.2 Increase the 2.2.1 Enhance acces| 2.2.1.1 Promote National Total Sanitation Campaign | Sanitation
population with accesg to improved and (SDG Target 6.2) improvement
to improved sanitation| sustainable programme
services by 25% environmental 2.2.1.2 Expand access to waste bins
sanitation services 2.2.1.3 Scaleip sensitization campaigns to promote

proper handwashing and hygiene practices particulan

among children (SDGs Target 6.2)

2.2.1.4 Enforce building regulation (including

accessibility standards for PWDs) thre provision of

toilet facilities in household and institutional facilities
2.3 Improve Health 2.3.1 Ensure 2.3.1.1 Strengthen district and sdistrict health Health
Care Facilities in the | equitable, affordable | systems as the bedrock of the national primary Infrastructure
municipality by 20% | and qualityUniversal | healthcare strategy (SDG Targets 3.8, 16.6) Programme

by the end December,

2029

Health Coverage
(UHC)

2.3.1.2 Make Primary Healthcare free amiversally
accessible to all in all health facilities in the
municipality

2.3.1.3 Expand National Health Insurance Coverage
Subsidize Essential Services and Medicines (scope d
services) in the municipality

2.4 Improve health

2.4.1 Strengthen

2.4.1.1 Incentivize the posting of healthcare workers

health care serviceg

care delivery services | healthcare and healtl] rural communities and undersed areas programme
in the municipality by | service delivery
40% by then end management system
December 2029
2.5 Promote the 2.5.1 Reduce the 2.5.1.1 Prioritizehe promotion of HIV testing services
awareness of Sexually| incidence of new and encourage regular health checkups and early
Transmitted Diseases| STls, HIV and AIDS | detection
among the population.| and other infections, | 2.5.1.2 Sensitize the youth on STIs prevention
especially among
vulnerable groups
2.6 Improve basic 2.6.1 Enhance 2.6.1.2 Expand infrastructure and facilities at all level{ Education
school infrastructure | Equitable access to, | (KG, PRI, JSH, SHS) (SDG Target 4.a, 4.c) infrastructure
by 20% bytheend of | and participation in programme

December,2029

quality education at
all levels

2.6.1.3 Enhance quality of teaching and learning
environment at all levels (SDG Targets 4.1, 4.6, 4.c)

2.6.1.4 Improve the puptb-textbook ratio through the
provision of curriculurbasedextbooks

2.7 Expand and
improvechildren's
nutrition in the
municipality by 60%
by the end of 2029

2.7.1 Promote
nutrition-specificand
sensitive
programmes and
interventions

2.7.1.4 Enhancthequalityofc hi | dr en 6 s

Child Nutrition
Development
Programme

2.8 Improve the
implementation of
social protection
programmedy 50%

to address the needs (

the vulnerable

2.8.1 Strengthen
sacial protection for
the vulnerable

2.8.1.1 Strengthen and expand the coverage and
implementation of social protection programmes to
include all vulnerable people (SDG Target 1.3, 5.4,
10.4

2.8.1.2 Expand access to essential services for LEAR
households by implementing multiple complementary
initiatives

2.8.2 Attain gender
equality and equity in
political and social
development

2.8.2.1 Empower ajpersons, including persons with
disabilities, to prevent and respond to DSGBV

2.8.3 Strengthen
mainstreaming,
coordination and
implementation of
gender related
interventions in all
sectors

2.8.3.1 Develop capacities of relevant stakeholders f
effective gender mainstreaming (SDGs 5.a,5.c)

2.8.4 Promote the
active participation
and equal inclusion
of PWDs in all
dimensions of social
and economic
development

2.8.4.1 Promote effective implementation, monitoring
and evaluation of thdisbursement of 3% District
Assemblies Common Fund to PWDs

2.8.5 Prevent and
protect children from

all forms of violence,

2.8.5.1 Expedite the implementation of the Ghana
Accelerated Action Plan against Child Labour (SDG

Targets 5.3, 16.2, 16.3)

Social Protection
Programmes
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abuse, neglect and
exploitation

Dimensional/Thematic Area: Environment, Infrastructure and

Human Settlements

High incidence of

illegal mining
activities

3. Protect the
natural
environment
and promote
sustainable
human
settlement in
the
Municipality

High pollution of

water bodies

Poor road network

and condition

Limited electricity

coverage in
communities

Inadequate spatial
& local plans for

the Municipal
Assembly

Poor

implementation of

the asset

maintenance plan

Inadequate bridges

and drains

Inadequate

logisticgrelief for
disaster victims

Incident of Natural

Disastere.g.,
floods
wind/storms

Low awarenessf
climate change and

its impacts

3.1 To ensure the
smooth
implementation ofthe
safe andsustainable
mining sector

3.1.1 Promote
sustainable extractio
of mineral resources

3.1.1.1 Ensure mining activities are undertaken in a §
andenvironmentally sustainable manner (SDG Targe
14.2,15.1, 15.2, 15.3, 15.4, 15.5) (AU Target A1 G7

T1)

3.1.1.2 Ensure land reclamation after mining operatig
(SDG Targets 15.1, 15.3) (AU Target A1 G7 P1 T1)

3.1.1.3 Promote alternative livelihood in mining
communities (SDG Targets 15.c) (AU Target A1 G4 |
T3)

3.1.1.4 Improve technical capacity of srrsdhle miners
to enhance efficiency and sustainability in their
operations (SDG Targets 14.2, 1515,2, 15.3, 15.4,
15.5) (AU Target A1 G7 P1 T1)

3.2 To ensure the
protection of all water
bodies in the
municipality

3.2.1 Promote
sustainable water
resources
development and
management

3.2.1.1 Intensify the protection afl major water
bodies, tributaries and major treatment plants (SDG
Targets 6.5, 6.6) (AU Target A1 G7 P4 T2)

Sustainable Mining
Programme

3.3 To improve Road

3.3.1 Improve

3.3.1.1 Expand and maintain road transport

Road improvement

Safety and Road efficiency and infrastructure (SDG Target 9.1, 11.2) (AU Target A2 | programme
Conditions in the effectivenes®froad | G10 P1 T1 & 2)
Municipality transport 3.3.1.2 Mainstream green infrastructure, climate chal

infrastructure and andsustainability issues into the road sector (SDG

services Target 9.1, 11.2, 13.1, 13.3) (AU Target A2 G10 P1 T

&2)

3.4 Increase the 3.4.1 Promote an 3.4.1.1 Modernize and expand transmission and Electricity
percentage ahe efficienttransmission| distribution networks to reduce inefficiencies in energ| infrastructure
population with accesg and distribution supply (SDG Targets 7.3, 7.a, 7.b) (AU Target A1 G7| development
to electricity system P6 T2) programme

3.5 Improve the
implementation of
land use and spatial
planning regulation in
the municipality

3.5.1 Promote
sustainable spatially
integrated
development of
human settlements

3.5.1.1 Facilitatetie preparation and implementation d
human settlement policy (SDG Targets 11.a, 11.b) (A
Target A1 G1 P4 T1

3.5.1.2 Accelerate the preparation, revision and
implementation of Spati&lans (SDG Targets 11.3,
11.7, 11.a) (AU Target A1 G1 P4 T1)

3.5.1.3 Intensifithe streenaming and property
addressing system nationwide

Coordination and
Resilient Human
Settlements
Development
Programme

3.6 Improve
maintenance of assets

3.6.1 Promote
effective

3.6.1.1 Build capacity to ensure requisite skills for
infrastructure maintenance (SDG Target 17.9) (AU

Asset naintenance
and management

in the municipality maintenance culture | Target A1 G4 P2&3 T3)Developanasset register on | programme
infrastructure conditions (SDG Targets 9.a, 11.2)

3.7 Improvethe 3.7.1 Improve 3.7.1.1Promote construction and maintenance of storj Emergency

quality and quantity of| national resilience to| drains in cities and towns (SDG Targets 9.a, 11.3) (A| preparedness

bridges and drains in | hydrological threats | Target A1 G7 P5 T1) (SDGs Target 11.5, 11.b) (AU | programme

the municipality as a
response to emergenc
flooding

Target A1 G7 P5 T1)

3.7.1.2 Promote awareness on disaster risk reductior]
(SDGs Target 11.5) (AU Target A1 G7 P5 T1)

3.8 Improve Climate
change awareness an(
capacities among the
citizens by 35%

3.8.1 Enhance
institutional capacity
and coordination for
effective climate
action

3.8.1.1 Intensify institutional capacity development in
climate change (SDG) Targets 13.1, 13.3) (AU Targe|
Al G7 P4 T2)

3.8.1.2 Implement land restoration initiatives, climate
adaptation strategies, and conservation policies to
promote indigenous crops, livestock breeds, and-agr
biodiversity.

3.8.2 Enhance
climate change
resilience

3.8.2.1 Promote climatemart agriculture (SDG Target
2.4, 16.6) (AU Target Al G7 P4 T2)

3.8.2.2 Promote climate resilient infrastructure (SDG

Target 9.1) (AU Target Al G7 P4 T2)

Climate change
awareness and
mitigation
programme
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3.8.2.3 Promote climatesilience interventions for
vulnerable groups especially women (SDG Targets 1
13.1,

Poor 3.9 Expand 3.9.1 Enhancéhe 3.9.1.1 Improve telecommunicatioagordability and Telecommunication
telecommunication telecommunication application of ICT in | accessibility (SDG Targets 9.c, 17.8) (AU Target A2 | expansion
network coverage in the national developmen{ G10 P1 T5) programme
municipality
Dimensional/Thematic Area: Governance and Institutional Development
Underperformance| 4. Strengthen 4.1 Increase the 4.1.1 Strengthen 4.1.1.1 Enhance revenue mobilization capacity of Revenue
of revenue inclusive and percentage of fiscal MMDAs improvement
generation accountable internally generated | decentralization 4.1.1.2 Fullyimplementthe revenue Improvement programme
local funds by 20% annually Action plan for 20262029i
governance by 4.1.1.3 Review DACHRllocation to make it more
improving equitable
Delay in the revenue 4.2 Reduce the over | 4.2.1 Deepen 4.2.1.1 Enhance the capacity aftectiveness of
release of funds forf mobilization, reliance of common | political and assembly members at the local leve
implementation promoting funds and boost administrative 4.2.1.2 Revamp and adequately resostdedistrict
gender internal revenue decentralization structures (Town, Area, and Unit Committees) to
inclusion, . perform statutory functions effectively.
strengthening
Inadequate access| coordination 4.3 ImproveAccess to | 4.2.2 Enhance public| 4.2.2.1 Laisse with regional command to post more | Security
to police services | andenhancing | Security services in thg safety and security | security personnel into the municipality infrastructure and
capacity for municipality 4.2.2.2 Intensify public education campaigns on safet N EEEME
monitoring and and crime prevention & programme
evaluation. 4.2.2.3 Strengthen community policing and trust in la
enforcement
4.2.2.4 Increase investment in Security Infrastructure|
Limited demand 4.4 Improve social 4.4.1 Deepen 4.4.1.1 Strengthen systems and structures for ensurif Strengthen

for accountability
at the localevel

Limited
participation othe
citizenry in
governance

Low participation
of women in local
governance

Inadequate
stakeholder
engagement

accountability in the
municipality at all
levels

transparency and
public accountability

transparency and accountability in the management
public funds

4.4.1.2 Enhance participatory, planning, budgeting,
revenue, and expenditure tracking at all levels

4.4 To increase citizen|
participation in town
hall meetings,
community
engagement sessions,
and public hearings by
at least 60% by the

4.4.1 Improve
decentralized
planning

4.4.1.1 Strengthen the H
encourage citizens to participate in govemre

end of 2028

4.5 To promote the 4.5.1 Strengthen 4.5.1.1 Promote affirmative action policies and legal
inclusion of democratic reforms toenhance representation of women, youth, g
marginalized groups ir] governance persons with disabilities in governance structures.

the municipality in
decision making.

4.6 Improve social
accountability in the
municipality at all
levels

4.6.1 Improve policy
coherence and
alignment with
national development]
goals

4.6.1.1 Strengthen coordination, and collaboration, a
consultations among key stakeholders in policy
formulation

coordination,
decentralization and
social
accountability
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CHAPTER FIVE
COMPOSITE DEVELOPMENT PROGRAMMES

5.1 Introduction
This chapter covers development programmes that would be undertaken throughdtyetire
timeframe, cost, program status, and implementation institutiansither lead ocollaborate

5.2 Broad District Development Programme for 2026 to 2029

The Programme of Action offets prioritized set of programme activities and their cost, which are
intended to enhance the achievemenheftated objectives of the plan within a specified time frame.
It also outlines the essential steps for ease ofémphtation, monitoring and evaluatiandhas been
prepared based on four development dimensions

The overall goal of the Jomoro Municipal Assemblyitswvard improving the living standards of the
people of Jomoro Municipal Assembly by the provision absemnomic infrastructure with improved
revenue mobilization in a transparent and accountable madner

4.3 Assumptionsand Methodologiesfor Costing

Costing of programmes and capital projecésbased on certain assumptions eg. Material and resource

etc to ensure value for money and also consistency with standard indicators and the National

Development Policy Framework.

To ensure the Assembly realistically plans interventions it is able to implement and to limit budget

overruns in the costing of pragnmes, the resource and material costing assumptions were considered.

1. Resource assumptions: that the necessary resources will be available as needed for the
implementation of the interventions within the period after subjecting all proposed interveations
SWOTanalysis

2. Cost Assumptions: For accurate cost projections, the total cost components were broken down into
goods, works, consulting and technical services.

a. Works: In respect of works, the cost of previous similar projects, a survey on the current market
prices of goods and | abour were considered. .
website was visited and the Unit Cost of Infrastructure EstinTatorwasapplied.

b. Goods: The average Price Database for Common User Items which is reviewed and updated
periodically on the Public Procurement Autho
and the cost of similar items procured were considered.

c. Consultancy Services: the levels of expertise required to execute the assignment and the rates
per day would be determined by seeking exper:t
the cost of the consultancy service. The Ministry of Works andiHoug 6 s Scal e of F
Consultancy Services in constructimasalso considered as the basis for the costing of such
consultancy services.

d. Technical services: such as maintenance of equipment, surveys were done to ascertain present
guotes for requiredesvices.

5.4Programme of Action (PoA)-2026-2029

The Programmef Action as presented ifiable4.1 was prepared usir intra andinter-sectoral
approach to ensure synergy, coordination, monitoring, evaluation and collaboration in that efficie
utilization of resources.
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Table 5.1: Composite Programme of Action (POA)

DEVELOPMENT
PROGRAMME

TIMEFRAME

COST

2026 2027‘ 2028‘ 2029

OTHERS

PROGRAMME STATUS

ONGOING

IMPLEMENTATION INSTITUTION

COLLABORATING

Trade, Tourism anthdustrial 1,200.10 150,000 89,690.00 0 BAC/GEA/SWCD MWD, Stakeholders, Cent.
Development Admin
Agriculture and Agribusiness 1,314,225.00 254,481.00 100,000 175,000 AGRIC/MWD Cent. Admin
Development
Health Service delivery 1,255,813.00 260,962.85 150,000 0 GHS MWD
Environment and sanitation 175,000.00 0 98,000 0 MEHU Cent. Admin
management
Education, youth and recreational 780,359.11 224,481.25 100,210 40,000 GES/YEA MWD
development
Social protection services 183,000.00 0 85,000 100,000 SWCD Cent. Admin
Responsible mining and Water 385,333.00 250,161.00 45,000 0 MEHU/GWCL Cent. Admin
Resource management
Transport and energy developmeni 500,000 50,000.00 106,000 0 Urban Roads Cent. Admin
Rural, Urban and Human settlemer| 600,000 157,000 115,000 40,071 PPD Cent. Admin
development
Governance, accountability and 1,500,000 220,000.32 108,000 50,000 Cent. Admin WRCC
decentralization
Culture and civic education 6,000 0 0 20,000 CNC/NCCE Cent. Admin
Communication 100,000 0 100,000 0 Cent. Admin Stakeholders
Knowledge management and 200,000 0 152,000 0 Cent. Admin WRCC
learning
Monitoring and evaluation 10,000 20,000 50,000 0 Cent. Admin Stakeholders
Maintenance of Assets 483,000 0 0 0 Cent. Admin MWD/Urban Roads, MEHU
Security and Public Safety 30,450.00 200,763.93 0 0 GPS/NADMO MWD/Cent. Admin
Total 7,494,380.21 1,787,850.35 | 1,298,900 425,071
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5.5 Programme Financing

The costedPOA for the four years will be funded from GoG, IGF or Donors. The total amount needed for the plan implementati@8i$&H¥00.00The
expected total revenues from GoG, |GRACF, DACFRFG and Donor stand at GH8,185,146.31GH¢1,598,900.00GH¢ 1,795,85000, GH¢ 15,571,752
GH¢ 405,071 respectively making a total of GA€,556,71B1 The difference therefore stand€zi¢4,016,719.30Jomoro Municipal Assemblys r evenue

mobilizationstrategies would include;

Continue the valuation and revaluatiointaxable properties,
Improvement in IGF collection with the use of ICT ahdtask force
Keeping a proper and updated revenue database,

Institute a reward system for collectors,

=A =4 =4 =4 =

Prosecution of defaulters,

In order to maintain a regular balance betwesemue and expenditure, management would ensure that expenditure falls within the budget dstjanates.

IGF would be used whe@oGand other funds are not released.
5.6 Summary of the Chapter

This chapter sums up the assumptions and methodology for caktrgnals, objectives and strategies and ends with the programme financin

Table 5.2: Indicative Financial Strategy
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DEVELOPMENT PROGRAMME

Trade, Tourismand Industrial
Development

Agriculture and Agribusiness
Development

Health Service delivery

Environment and sanitation managemet

Education, youth and recreational
development

Social protection services

Responsible mining and Water Resourc
management

Transport and energy development

Rural, Urban and Human settlement
development

Governance, accountability and
decentralization

Culture and civic education

Communication

Knowledge management and learning

Monitoring and evaluation

Maintenance of Assets

Security and Public Safety

Total

JMA MTDP 20262029

EXPECTED REVENUE

GAP© =
Bi A

-1,209,109.90

-1,356,294.00

1,266,775.85

-3,227,000

-2,654,949.64

412,000

-1,319,506.00

-234,000

-1,587,929.00

-3,621,999.68

-224,000.00

-550,000.00

-628,000.00

-570,000.00

-1,377,000.00

-1,198,786.07

GOG DACF IGF OTHERS
1,200.10 150,000 89,690.00 0
1,314,225.00 254,481.00 100,000 175,000
1,255,813.00 260,962.85 150,000 0
175,000.00 0 98,000 0
780,359.11 224,481.25 100,210 40,000
183,000.00 0 85,000 100,000
385,333.00 250,161.00 45,000 0
500,000 50,000.00 106,000 0
600,000 157,000 115,000 40,071
1,500,000 220,000.32 108,000 50,000
6,000 0 0 20,000
100,000 0 100,000 0
200,000 0 152,000 0
10,000 20,000 50,000 0
483,000 0 0 0
30,450.00 200,763.93 0 0
7,494,380.21 1,787,850.35 1,298,900 425,071
64

22,533,798.44




CHAPTER SIX
ANNUAL ACTION PLANS
6.1 Introduction
This chapter deals with the various annual action plans based on the Composite Development
Programme of Actiorwhich has been phased to cover the erfting-year planning period (2@2-
2029). It divides the District Programme of action imteealistic time frame to be implemented by the

Department®f the Assemblyandother institutionsNGOs, the private seato

The AAP spells oufprojects locations, time framecost program statuandimplementingnstitutions
and department®arameters used in the selection of annual projects include:

Projects that require immediate awareness creation through public education.
Projectsthatsatisfy the immediate needs of the people

On-going projects in the district

Projects whose costs could be accommodated within the year.

= =4 =4 4 =4

Projects that will havean immediate impact on poverty reduction, good governance,

employment generation and growth

The AAPs are reviewed annually to determatvities that need to be rolled over from previous years,

as well as to remove activities that are no longer relevant in order to create space for new priorities. The
revised AAP then becomes the foundation for the Municipal Annual Budget and, sullyegeeves

as an input into the National Annual Budget. This clearly establishes a direct relationship between the
Annual Action Plans and the Composite Budget of the Municipality.
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ANNUAL ACTION PLAN 20262029

Table 6.1:2026 ANNUAL ACTION PLAN

Objective: Improve support for entrepreneurship and MSME development

Implementation Institution/

S/N
Projects Location Time Frame Cost
QL | Q2 | Q3 | Q4 | GoG | DACF IGF Others
(Specify)
1 Organize Business developméotums | Selected 10,000
andbusiness counselling for SME's communities
2 Intensify business assessment needs | Selected 15,000
capacity in the Municipality communities
3 Provide financial support to businessey Selected 50,000
and facilitate the intensification of communities
i nvest ment opport
4 Construction of24-hour economic Elubo 4,812,
market 314
5 Conduct Quarterly LED Platform Half Assini 5,000
meetings
6 To organize and train 15 youth and 10| Half Assini 4,000
PWD on NonTraditional animal
production (snail and rabbit production
7 To organise and train 25 women and 1 Sowodazem 5,000
youth on gari fortified with soybean
along crop value chain
8 To train and facilitate 25 market wome| Tikobo no.1 3,600
each includingstakeholders on Aflatoxiif and
control in food and feed in two Sowodadzem
marketplaces
9 Train 10 AEAs and 50 farmers on Half Assini 10,000
climate smart Agriculture and New
Ankasa
10 Train 10 AEAs and 50 farmers on safe| Sowodazem 5,000
andproperhandling use of Agro
chemicals
JMA MTDP 20262029 66

Department
Lead Collaborating

BAC GEA/NDPC

Dev't GEA/NDPC

Planning

BAC/Dev't | NBSSI/MOF/

Planning MOTI/NDPC/UN
DP

BAC/Dev't | Central

Planning Administration

Dev't BAC

Planning

DAD Farmers, MMDA,
NGO, CSIR

DAD farmers, MMDA,
NGO, CSIR,
WIAD

DAD GSA, MDA, AEA,
Farmers, WIAD

DAD Meteorological
Agencies, Farmers
MMDA, NGO,
CSIR

DAD EPA, NADMO,
PPRSD, MMDA




farmers, MMDA,
NGO, CSIR

DAD

MMDA, BANKS,
COOPERATIVE,
FARMERS,
WIAD, INPUT
DEALERS

DAD

MMDA, BANKS,
COOPERATIVE,
FARMERS,
WIAD, INPUT
DEALERS

DAD

GSA, FDA,
MMDA, NGO,

DAD

AEAs, MMDA,
RADU

DAD

farmers, MMDA,
NGO, CSIR

farmers, MMDA,
CSIR, RADU,
NGO

DAD

farmers, MMDA,
CSIR, RADU

11 To conduct and analyske selected crof] Municipal 10,000
yield and census on livestock producti| Wide
12 Organize one Municipal RELC plannin| Half Assini 8,500
session for 15 MADU staff, 35 farmers
and Actors within the Agric. Value
chain
13 Organize four zongblanning sessions | Half Assini, 13,800 9,150
for 6 MADU staff and 20 farmers Bonyere,
Tikobo 1 and
Elubo zones
14 Capacity Building for 10 FBOs, 5 Off | Half Assini 6,500
takers and 15 MADU staff on Offaker
Agreements and the need to sign
Memorandum of Understanding (MoU:
to improve Agribusiness and Marketing
15 Organise one training sessionwab- Half Assini 5,000
basedeporting for 15 Field officers
16 Train six (6)rice farmergroups and 15 | Sowodadzem 15,000
AEAs on best management practices ii Awiafutu,
rice production Mpataba,
Adusuazo,
New Ankasa,
New Nzulezo
17 Train 15 AEAs and 50 Pig farmers in | Enzilibo 5,000
IMO technology
18 Organize capacity building for 15 AEA{ Mpataba 5,000
on Best ManagemeRtractices on
vegetable production
19 Sensitize 200 farmers @¢he Feed Ghang Municipal 6,000
Programme Wide
20 Train 15 AEAs and 50 maize farmers i| Tikobo no.1 10,000
improvedmaize production practices | and
Sowodadzem

DAD

PPRSD, Farmers,
MMMDA, EPA
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Central
Administra
tion

farmers, MMDA,
NGO, CSIR




21 Organise Tourism visitation during Selected 15,000 Central Assembly
festivities and provide souvenirs communities Administra | members/Tradition
tion al Authorities
22 4,906, 82,600.| 40,150.0
114.0 00 0
SOCIAL DEVELOPMENT: Create Opportunities for all
23 Organise quarterly DEOC meetings. | Half Assini 15,000 Education | AD Supervision &
Directorate | Municipal
Assembly
24 Supply schools with Desktop computel Selected 50,000 Education | Procurement Unit
andeducationamaterials communities Directorate
25 Construction and furnishing of 1 No.3 | Navrongo 574,87 Education | Works Department
Unit classroom 9 Directorate
26 Construction and furnishing of 1 K.G | New Town 450,00 Education | Works Department
block Wharf 0 Directorate
27 Construction and furnishing of 1 No. 6| Gyegyekrom 962,43 ‘ Education | Works Department
Unit classroom 9 Directorate
28 Support Needy but brilliant students | Selected 50,000 Education | Works Department
including disabled persons and people| communities Directorate
with special needs
29 Organize STMIE and Mock Municipal 50,000 Education | Works Department
Examinations for alschools wide Directorate
30 Procurement of 300 No. Hexagonal Selected 360,00 Education | Works Department
tables and Chairs for KG communities 0.00 Directorate
31 provision of water facilitieor hygiene | Selected 200,00 Education | Works Department
purposes communities 0 Directorate
32 Procurement of 300 No. Mono Desks f| Selected 285,00 Education | Works Department
JHS communities 0.00 Directorate
33 Rehabilitationof Senior/Junior High Municipal 300,00 Education | Works Department
school buildings blocks wide 0.00 Directorate
34 Organize "My First Day at School" Municipal 39,000 Education | Works Department
ceremony in schools wide .00 Directorate
35 Organizeade-worming programme in | Municipal 50,000 Education | Works Department
school wide Directorate
36 provision of teaching and learning Municipal 100,00 Education | Works Department
materials to the schools wide 0.00 Directorate
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Education
Directorate

Works Department

Health Central
Directorate | Administration
Informatio | Central
n centre Administration
GES Central
Administration
GHS Central
Market Administration
days
Health Central
Directorate | Administration
Health Central
Directorate | Administration
Health Central
Directorate | Administration
Health Central
Directorate | Administration
Health Central
Directorate | Administration
Health Central

Directorate

Administration

Health
Directorate

Central
Administration

37 Organize community sensitization on t| Municipal 50,000
need to give equal attention to the wide
education of both boys and girls by
parents
38 Organize malaria control programmes| Selected 25,000
and distribution ofreated nets communities
39 Announcement of upcoming mobile Municipal 1,500
registration wide
40 Child health promotion and public Municipal 3,000
education on infant birth registration | wide
41 Sensitization and public education on | Municipal 1,500
the importance death registration wide
42 ConductHIV testing and counselling Selected 15,000
communities
43 Construction and furnishing of CHPS | Ellenda 962,43
Compound 9.81
44 Construction andurnishing of CHPS Egbazo 962,43
Compound 9.81
45 Conduct sensitization programmes on| Selected 10,000
HIV/AIDs to reduce stigmatisation communities
46 Conduct supportive supervision in all | Selected 5,000
health care facilities communities
47 Support community health nurses to | Selected 5,000
intensify education on mother to child | communities
transmission
48 Intensify education on the importance | Selected 5,000
pregnant woman delivery in health communities
facilities supervised by trained midwive
49 Promote food supplementation and Municipal 5,000
fortification in all health care facilities | Wide
50 Provide girls in schools with Iron Folic | Selected 25,000
Acid Tablet Supplementation communities
51 Organise SMART School, Nutrition Selected 5,000
Friendly programmes in schools communities
52 Completion of 2No. CHPS Compound | Allowulley, 200,00
Facilities withAccommodation New 0

Kabelensuazg
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Health Central
Directorate | Administration
Health Central
Directorate | Administration
Health Central
Directorate | Administration
Health Central

Directorate

Administration




Health Central
Directorate | Administration
Health Education

Directorate

Directorate

53 Build capacity of key institutional staff | Selected 15,000
in providing nutritional services communities

54 Organize sensitization programmes or| Municipal 15,000
Adolescent, sexual and reproductive | Wide
health and family planning in (schools,
business association groups, churches
mosques)

55 Train youth in skills development Municipal 50,000
activities Wide

56 Educate at least 18 schools on Child | Selected 20,000
Rights, defilements and its implicationy Communities
using the child protection tools

57 Undertake 2 inspections on 70 D&ware | Selected 5,600
centers Communities

58 Sensitize 16 communities on Human | Selected 16,500
Trafficking, Child Abuse and Child Communities
Labor.

59 Undertake management activities to | Municipal 16,700
address issues of child maintenance, | wide
custody, access, missing children and
family reconciliation

60 Undertakesensitization on Gender Selected 6,500
Based Violence schools

61 To provide social protection to 1795 by Municipal 12,000
facilitate LEAP payment, follow home | wide
visit and to link LEAP beneficiaries to
complementary services

62 To provide skill training for 80 PWD Municipal 40,800

wide

63 Extension of pipe borne water supply t| Selected 50,000
newly developed sites communities

64 Implementation of ETankas Municipal 27,000

wide
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SWCD BAC/GEA

SWCD UNICEF,GES

SWCD GES

SWCD UNICEF,
CHGRAJ,
DOVVSU,
COMMUNITIES

SWCD UNICEF,
DOVVSU,
CHRAJ,
COURTS,
COMMUNITIES

SWCD/GE | GES,

NDER COMMUNITIES

SWCD NHIS, GHS

SWCD NHIS,

MWSMT/ | Works Department

EHSU

EHSU MCE/MCDMEHO

/| EHOOG S/ GH




65 Undertake derating at the major marke| Jaway Wharf 12,000 EHSU Zoomlion
Tikobo No. 1 DM/AOO
Elubo Assembly
Members
66 Organize Quarterly cleanirand Quarterly 8,500 EHSU MCD/MFO/San.
desilting of choked public drains Cleaning and Guards/Labourers
desilting of Assemblymen/Zoo
choked public mlion/NAMCOP
drain in the
Municipality
67 Premises, Schools and Public places | Municipal 5,700 EHSU San.

Inspection wide/Various Guards/Assembly
communities members /Opinion
and leaders/SHEP
establishment Coordinators
S

68 Organize Medical Screening for Food | Municipal 7,000 EHSU Assemblymen/Mu
vendors Wide n. Health
Directorate
69 Organize Quarterly General Clean up | Municipal 8,000 EHSU Zoomlion/All

Exercises and undertake Burial of wide Identifiable

Paupers All Zonal Groups/Stake
Councils holders

70 Organize Environmental Enhance Municipal 12,000 EHSU stakeholders in
Programmes (Air quality control, Noisg wide sanitation and
pollution, Land reclamation, etc) hygiene
-Opinion Leaders
71 Spraying and Fumigation All Sanitary 78,000 EHSU Zoomlion/
Sites, NAMCOP
Markets,
Lorry parks
and
Residences
72 Maintenance of Solid Waste Disposal | Municipal 400,000 EHSU Waste Landfills
Sites wide
73 Liquid waste disposal Municipak 25,000 EHSU Private operators
wide
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74 Procure equipment and logistics Municipal/Zo 17,000
(Sanitary tools and chemicals) nal offices
75 Institute annual sanitation award day f( Municipak 27,000
best clean communities wide
76 Evacuation of heaped refuse dumps | Municipat 600,000
wide
77 Fumigation and spraying of public Tikobo No. 160,500
drains and dump sites 1/Half
Assini/Jaway
Wharf/Elubo
78 Pruning of avenue trees along the maj{ To improve 67,000
roads view of
motorists and
provide
clearance
79 Desilting of drains and water ways Tikobo No. 86,700
1/Half
Assini/Elubo/
Jaway
Wharf/Bonye
re
80 5,696, 1,038,3| 837,200
197.62 00
Environment, Infrastructure and Human Settlement: Safeguard thenatural environment and ensure a resilient built environment
81 Support coastal communities to clean | Selected 15,000
degraded water bodies coastal
communities
82 Community awareness and education | Old 20,000
Wetlands/mangrove Kabenlasuazg
, Jaway,
Anlomatuope
, Mangyae,
Enzimetianu

EHSU MPO/MFO

EHSU Award
committee/Asseml
ly Members.

EHSU Waste Landfills
Company
ltd./Zoomlion
Ghana Ltd.

Assembly | A.C

members | Officers/Spraying
Gang/Assembly
members

Assembly | Forestry

members | Commission/NAD
MO

Assembly | The

members | clergy/Security
agencies/Tradition
al Authorities

Assembly | Traditional

members | Authorities

Forestry NGOs, Assembly,

Department| Media
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83 Strengthen enforcement of Wetland | Old 30,000
protection laws Kabenlasuazg
, Jaway,
Anlomatuope
, Mangyae,
Enzimetianu
84 Restore degraded wetlands through | Old 35,000
reforestation and water management | Kabenlasuaza
, Jaway,
Anlomatuope
, Mangyae,
Enzimetianu
85 Promote sustainable use of wetland | Old 25,000
resources Kabenlasuazg
, Jaway,
Anlomatuope
, Mangyae,
Enzimetianu
86 Map and document all wetlands in the| Old 32,000
area Kabenlasuazg
, Jaway,
Anlomatuope
, Mangyae,
Enzimetianu
87 Revitalise CREMA Executives in Selected 12,000
protected Areas communities
88 Planting of mangrove treés wetlands | Selected 15,000
to restore degraded wetlands communities
89 Undertake tree planting along the banl Selected 15,000
of major water bodies communities
90 Sensitizecommunities on climate Selected 10,000
change and its effects on the communities
environment
91 field monitoring and risk assessment | Selected 12,000
communities
92 purchase andupply of relief item Selected 15,000

communities

Forestry EPA, Security
Department| Agencies,
Assembly
Forestry Forestry
Department| Commission,
community
Groups, Assembly
Forestry NGOs, Private
Department| Sector, Assembly
Forestry EPA, Assembly,
Department| NGOs
Forestry NGO
Department
NADMO NGO/Assembly
members
NADMO Assembly
members
NADMO Central
Administration
NADMO Central
Administration
NADMO Central

Administration
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93 public education on disaster risk Selected 15,000 NADMO Central
reduction communities Administration
94 reactivation and training of dvggher Selected 10,000 NADMO Central
stakeholders communities Administration
95 Education and sensitization on tree Selected 6,500 NADMO Central
planting and tree planting exercise communities Administration
96 0.00 234,000| 33,500.0
.00 0
Infrastructure Delivery and Management
97 General Maintenance of Municipal Municipal 100,000 Works Central
Assembly physical asset and public | wide Department| Administration
infrastructure
98 Rehabilitation and spamprovement of | Selected 200,00 Works ECG/GWCL/DP
feeder road network and major roads | communities 0 Department| /MRH
(including cocoa growing areas) in
partnership with service providers
99 Drilling, construction and mechanizatig Navrongo/ 1,400, Works Central
of 1 No.boreholes Domeabra/Ap 000.00 Department| Administration
atase/ Mile
Five/ Takinta/
Tweakor 2/
Enzemetianu/
Efasu/
Alenrezule/
Gyegyekrom/
Ekpu
100 Drilling, construction and mechanizatiq Municipal 280,00 Works Central
of 1 No. borehole Assembly 0.00 Department| Administration
office/ Staff
Quarters
101 Repair and Maintenance of faulty Municipal 244,87 Works Central
Boreholes wide 9.62 Department| Administration
102 Facilitate the construction and Selected 500,000 Works ECG/GWCL/DP
rehabilitation of town access roads wit| Communities Department

drains in partnership with service

providers
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Works
Department

ECG

Works
Department

MRH/NRSA

Central
Administration

Works
Department

Central
Administration

Works
Department|

Central
Administration

Central
Administration

Central
Administration

Central
Administration

Department|

Central
Administration

Works
Department|

Central
Administration

Works
Department|

Central
Administration

Works
Department|

Central
Administration

Works
Department

Central
Administration

103 Provision and installation of street light Selected 25,000
Communities

104 Facilitate the construction of speed Selected 5,000
ramps and erecting of road signs, road Communities
markings for access roads

105 Sensitize road users on road safety Selected 5,000
regulations and punitivemeasures for | Communities
road safety offenders

106 Support communities of selfitiated Selected 100,000
Projects/Counterpart Funding Communities

107 Construction of standard Football Fiel¢ Tikobo No. 1 1,000,
(100m*72m) with National Green Gras 000.00
fencing with panel mesh, masonry
retaining wall, dressing rooms and
stands

108 Completion of 1 No6 unit Classroom | Forest 984,75
Block Junction 9.24

109 Completion of 1 No. 3 unit Classroom | Samenye 500,00
Block 0.00

110 Completion of 1 No. CHPS Compound Alluweley 300,00

0.00

111 Completion of 1 No. CHPS Compound New 200,00

Kabenlasuazg 0.00

112 Completion of 1No. 2Jnit Kindergarten| Ekpu 200,00
classroom block 0.00

113 Rehabilitation of Sowudadem Market | Sowudadem 200,00
(Concrete pillaring work, beams and re 0.00
roofing of collapsed sheds, drainage
works and floor paving works)

114 Renovation of old Municipal Assembly| Half-Assini 200,00
Office Block Annex (reroofing, 0.00
rewiring, repainting and joinery works.

115 Fencing of M. C. D | Half-Assini 200,00

0.00

116 Renovation of M. C|Half-Assini 70,000

.00

Works

Department

Central
Administration
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117 Completion of CHP's Compound Half-Assini 395,00
0.00
118 Renovation of 4No. Assembly staff Half-Assini 150,00
Quarters 0.00
119 Support to Self Help Projects Selected 200,00
communities 0.00
120 Electricity Intensification and Selected 80,000
maintenance of obsolete cables communities
121 Scanning, Digitizing and Retracing of | Half-Assini 10,000
Local Plan
122 Public education on physical Municipal 10,000
development and sensitization wide
programme on building permits
procedures and regulations
123 Inspection of all received application f¢ PPD Office 10,000
permitting process andreation of
Database for permitting and Site Plans
124 Revision of existing local plans and PPD Office 50,000
extension of local plans to new catch
developments.
125 Preparation of local plans for Selected 10,000
communities. communities
126 site inspection or development control| Selected 12,000
communities
127 Develop andipgrade planning schemey Selected 10,000
for communities communities
128 Monitor Physical Developments Municipal 5,000
municipal wide wide
129 Organise publiédorum on landuse and | Selected 5,000
spatial planning Communities
130 Digitize and Name Streets to be linked Selected 12,000
with the Ghana Post GPS and houses| Communities
numbered
131 6,729, 109,000| 840,000.
638.86 .00 0

Works Central

Department| Administration

Works Central

Department| Administration

Works Central

Department| Administration

ECG Central
Administration

Physical LUPSA

Planning

Physical LUPSA

Planning

Physical LUPSA

Planning

Physical PPD/Land owners

Planning

Physical LUPSA

Planning

Physical LUPSA

Planning

Physical Central

Planning Administration

Physical Works Department

Planning

Physical LUPSA

Planning

Physical LUPSA

Planning

Governance, Corruption and Public accountability: Maintain a stable, united and safe society
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132 Train zonal council members in record Selected 20,000
keeping, revenue mobilisation and communities
financial management
133 Organize IT training for selected staff | Half Assini 3,000
134 Revamp of JMA website Half Assini 25,000
135 Upload of activities on the JMA websit| Half Assini 130,00
0.00
136 Procurement of storage drive, Routers| Half Assini 10,000
Switches, MTN Turbonet and Ethenet
cable
137 Procurement obffice fittings, Half Assini 130,00
equipment and stationery 0.00
138 Procurement of computers and Half Assini 50,000
accessories
139 Servicing of all malfunction office Half Assini 17,000
equipment
140 Maintenance, insurance, running Half Assini 120,00
expenses of official vehicles and other 0
equipment
141 Rehabilitation of Office Building and | Half Assini 49,945
Structures .95
142 Logistical Support to decentralized Half Assini 27,652
departments .82
143 Support to implementation of agricultu| Half Assini 30,000
activities
144 Manpower development workshops ar| Half Assini 35,000

capacity building

Dev't Central

Planning Administration

MIS Central
Administration

MIS Central
Administration

MIS Info. Service

MIS Central
Administration

Central MPCU

Administra

tion

Central MPCU

Administra

tion

Central MPCU

Administra

tion

Central MPCU

Administra

tion

Central MPCU

Administra

tion

Central MPCU

Administra

tion

Central MPCU

Administra

tion

Central MPCU

Administra

tion
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145 Support Security Operations in the Half Assini 20,000
Municipality
146 NALAG and subscription Half Assini 61,596
.15
147 Prepare of 2022029 District Medium | Half Assini 100,00
Term Development Plan (DMTDP) 0
148 Prepare of District Spati@levelopment | Half Assini 27,000
Framework 91
149 Prepare of Composite Budget and Half Assini 40,000
Annual Action Plan
150 Support SukDistrict Structures Half Assini 25,000
151 Conduct Monthly Market readings Jaway Wharf 2,000
152 Capacity building for DA Staff and Half Assini 25,000
Assembly members
153 Conduct all official celebrations Selected 50,000
communities
154 Organize all DA Statutory Meetings Half Assini 20,000
155 Organise Town Hall meetings on Selected 45,000
budgeting, planning processes in communities
compliance with Public Financial
Management

EMERGENCY PLANNING AND RESPONSE

Central
Administra
tion

MPCU

Central
Administra
tion

MPCU

Central
Administra
tion

MPCU

Central
Administra
tion

MPCU

Central
Administra
tion

MPCU

Central
Administra
tion

MPCU

Central
Administra
tion

Department of
Statistics

Consultant

Central
Administra
tion

Information
Service

Central
Administra
tion

MPCU

Dev't
Planning

MPCU

Objective: Mai nstream emergency

(including COVID -19)

pl anning

a n dlamqmingeapeada at dlheyedsso résponddo p@énahirdetnal and extemdl thrpatse n t
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156 Hold meetings to Review and impleme| Half Assini 15,000 Health GHS
the health emergency preparedness al and Elubo Directorate
response plan
157 Facilitate the equipping of the Elubo 10,000 Health Ministry of Health
emergency centre Directorate
Implementation, Coordination, Monitoring and Evaluation: Improve delivery of development outcomes at all levels
158 Build capacity ofMPCU secretariat in | Half Assini 45,000 Dev't NDPC
M&E and provide logistical support Planning
159 Conduct Quarterly monitoring and Selected 45,000 Dev't NDPC/RCC
Evaluation on all programmes and communities Planning
projects
160 Digitize all records Half Assini 5,000 Central Information
Administra | Service
tion
TOTAL 853,19 135,000] 45,000 ‘
5.83
GRAND 18,185 1,598,9| 1,795,85
TOTAL ,146.3 00 0
1
Table 6.2:ANNUAL ACTION PLAN 2027
S/ | Local EconomicDevelopment
N "Objective: Build a prosperous count
Cost Implementing
Time Frame Institution/department
COLLABORA
Project Location Q1| Q2 | Q3|04 | GOG DACF | |GF OTHERS LEAD TING
Provide financial support to
businesses and facilitate the Selected BAC/Dev't NSO
. oo ; " ; MOTI/NDPC/U
intensification of investment communities Planning NDP
opportunities tg 50,000
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Organize Business development

10,000

15,000

4,812,314

fora, and business counselling for| Selected
SME's communities
Intensify business assessment ne¢  Selected
capacity in the Municipality communities
i ) Elubo

Construction of 2hour economic
market
Conduct Quarterly LED Platform
meetings Half Assini
To organize and train 15 youth ang
10 PWD on NosTraditional animal
production (snail and rabbit
production) Half Assini
To organise and train 25 women a
15 youth on gari fortified with
soybean along crop value chain | Sowodazem
To train and facilitate 25 market | Tikobo no.1
women each including stakeholder and
on Aflatoxin contol in food and Sowodadze
feed in two marketplaces m

Half Assini
Train 10 AEAs and 50 farmers on | and New
climate smart Agriculture Ankasa
Train 10 AEAs and 50 farmers on
safe and handling use of Agro
chemicals Sowodazem
To conduct and analyse crop
selected crop yield and census on| Municipal
livestock production Wide

BAC GEA/NDPC
Dev't
Planning GEAINDRC
BAC/Dev't | Central
Planning Administration
Dev.Planni
n BAC
Farmers,
DAD MMDA, NGO,
CSIR
farmers, MMDA,
DAD NGO, CSIR,
WIAD
GSA, MDA,
DAD AEA, Farmers,
WIAD
Meteorological
Agencies,
DAD Farmers,
MMDA, NGO,
CSIR
EPA, NADMO,
D) PPRSD, MMDA
DAD farmers, MMDA,

NGO, CSIR
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Organize one Municipal RELC
planning session for 15 MADU
staff, 35 farmers and Actors within
the Agric. Value chain

Half Assini

Organize four zonal Planning
session for 6 MADU staff and 20
farmers

8,500

Half Assini,
Bonyere,
Tikobo 1
and Elubo

zZones 13,800

Capacity Building for 10 FBOs, 5
Off-takersand 15 MADU staff on
Off-Taker Agreements and the neg
to sign Memorandum of
Understanding (MoUs) to improve
Agribusiness and Marketing

9,150

DAD

MMDA,
BANKS,
COOPERATIVE
, FARMERS,
WIAD, INPUT
DEALERS

Half Assini

Organise one training session on
Web based reporting for 15 Field
officers

6,500

DAD

MMDA,
BANKS,
COOPERATIVE
, FARMERS,
WIAD, INPUT
DEALERS

Half Assini

Train six (6) Rice farmers groups
and 15 AEAs on best managemen
practices in rice production

5,000

DAD

GSA, FDA,
MMDA, NGO,

Sowodadze
m,
Awiafutu,
Mpataba,
Adusuazo,
New
Ankasa,
New
Nzulezo

Train 15 AEAs and 50 Pig farmers
in IMO technology

15,000

DAD

AEAs, MMDA,
RADU

Enzilibo

Organize capacity building for 15
AEAs on Best Management

Practices on vegetable production

5,000

DAD

farmers, MMDA,
NGO, CSIR

Mpataba

JMA MTDP 20262029

5,000

DAD

farmers, MMDA,
CSIR, RADU,
NGO
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DAD

farmers, MMDA,
CSIR, RADU




Sensitize 200 farmers on Feed Municipal
Ghana Programme Wide
Tikobo no.1
Train 15 AEAs and 50 maize and
farmers in improved maize Sowodadze

production practices

Organise Tourism visitation during
festivities and provide souvenirs

m

Selected

communities

TOTAL

Organise quarterly DEOC meeting

Half Assini

Supply schools with Desktop
computers and education material

Selected
communities

Construction and furnishing of 1 | Navrongo

No.3 Unit classroom

Construction and furnishing of 1 | New Town

K.G block Wharf
Gyegyekro

Construction and furnishing of 1 | m

No. 6 Unit classroom

Support Needy but brilliant student

including disabled persons and Selected

people with special needs communities

Organize STMIE and Mock Municipal

Examinations for all schools wide

JMA MTDP 20262029

15,000

PPRSD,

4,906,114.
0

15,000

82,600.00

DAD Farmers,
MMMDA, EPA

Administra | fTIETS, MDA,

tion NGO, CSIR

Central
Administra

tion

Assembly

members/Traditi
onal Authorities

40,150.00

50,000

Education

Directorate

& Municipal
Assembly

574,879

Education
Directorate

Procurement
Unit

450,000

Education
Directorate

Works
Department

962,439

Education
Directorate

Works
Department

50,000

Education
Directorate

Works
Department

50,000

Education
Directorate

Works
Department
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Education
Directorate

Works
Department

AD Supervision




Procurement of 300 No. Hexagon
tables and Chairs for KG

Selected
communities

Provision of water facilities for
hygiene purposes

Selected
communities

360,000.0
0

Procurement of 300 No. Mono
Desks for JHS

Selected
communities

200,000

Rehabilitate of Senior/Junior High
school buildings blocks

Municipal
wide

285,000.0
0

Organize "My First Day at School"
ceremony in schools

Municipal
wide

300,000.0
0

Organize devorming programme
in school

Municipal
wide

39,000.00

provision of teaching and learning
materials to the schools

Municipal
wide

50,000

Organize community sensitization
on the need to give equal attention
to the education of both boys and

Organize malaria control
programmes and distribution of
treated nets

Municipal
wide

Selected
communities

100,000.0
0

Announcement of upcoming mobil
registration

Municipal
wide

Child health promotion and public
education on infant birth registratig

Municipal
wide

Education | Works
Directorate | Department

Human Resource
Education | Management
Directorate | Unit - SHEP
Education | Works
Directorate | Department
Education | Works
Directorate | Department
Education | Works
Directorate | Department

Human Resource
Education | Management
Directorate | Unit - SHEP
Education | Works
Directorate | Department
Education | Works

Directorate

Department

Sensitization and public education
on the importance death registratig

Municipal
wide

Conduct HIV testing and

Selected

counselling communities
Construction and furnishing of Ellenda
CHPS Compound

15,000

JMA MTDP 20262029

962,439.8
1
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Health Central

Directorate | Administration

Informatio | Central

n centre Administration
Central

GES Administration

GHS

Market Central

days Administration

Health Central

Directorate | Administration

Health Central

Directorate | Administration




Construction and furnishing of
CHPS Compound

Egbazo

Conduct sensitization programmesg
on HIV/AIDs to reduce
stigmatisation

962,439.8
1

Selected
communities

Conduct supportive supervision in
all health care facilities

Health
Directorate

Central
Administration

Selected
communities

Support community health nurses
intensify education on mother to
child transmission

Selected
communities

Intensify education on the
importance of pregnant woman
delivery in health facilities
supervised by trained midwives

Health Central
Directorate | Administration
Health Central

Directorate

Administration

Selected
communities

Promote food supplementation ang
fortification in all health care
facilities

Health
Directorate

Central
Administration

Municipal
Wide

Provide girls in schools with Iron
Folic Acid Tablet Supplementation

Health
Directorate

Central
Administration

Selected
communities

Organise SMART School, Nutritior
Friendly programmes in schools

Health
Directorate

Central
Administration

Selected
communities

Completion of 2No. CHPS
Compound Facilities with
Accommodation

Health
Directorate

Central
Administration

Allowulley,
New
Kabelensua

Build capacity of key institutional
staff in providing nutritional
services

Health
Directorate

Central
Administration

0 200,000
Selected
communities 15,000

Organize sensitization programme
on Adolescent, sexual and
reproductive health and family
planning in (schools, business
association groups, churches,

JMA MTDP 20262029

Health
Directorate

Central
Administration

Municipal
Wide
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Health
Directorate

Central
Administration

Health
Directorate

Education
Directorate




Train youth in skills development | Municipal

activities Wide

Educate at least 18 schools on Ch

Rights, defilements and its

implications using the child Selected

protection tools schools
Selected

Undertake 2 inspections on 70 Da) Communitie

Care centers S

Sensitize 16 communities on Selected

Human Trafficking, Child Abuse | Communitie

and Child Labor. s

Undertake management activities

address issues of child maintenan

custody, access, missing children | Municipal

and family reconciliation wide

Undertake sensitization on Gendel Selected

Based Violence schools

To provide social protection to 179

by: facilitate LEAP payment, follow

home visit and to link LEAP

beneficiaries to complementary Municipal

services wide

To provide skill training for 80 Municipal

PWD wide

Extension of pipe borne water Selected

supply to newly developed sites | communities

JMA MTDP 20262029
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SWCD BAC/GEA

SWCD UNICEF, GES
GES

SWCD
UNICEF,
CHGRAJ,
DOVVSU,
COMMUNITIE
S

SWCD
UNICEF,
DOVVSU,
CHRAJ,
COURTS,
COMMUNITIE
S

SWCD
GES,
COMMUNITIE

SWCD/GE | S

NDER

SWCD NHIS, GHS
NHIS

MWSMT/ | Works

EHSU Department




27,000

EHSU

MCE/MCD
MEHO/ EH(
GPS/MIS

12,000

EHSU

Zoomlion
DM/AOO
Assembly
Members

8,500

EHSU
Staff

MCD/MFO/San.
Guards/Labourer|
s/Assemblymen/
Zoomlion/NAM
COP

5,700

EHSU
Staff

San.
Guards/Assembl
y members
/Opinion
leaders/SHEP
Coordinators

7,000

EHSU

Assemblymen/M
un. Health
Directorate

8,000

EHSU

Zoomlion/All
Identifiable
Groups/Stake
holders.

Municipal
Implementation of Hankas wide
Jaway
Wharf
Undertake derating at the major | Tikobo No.
markets. 1 Elubo
Quarterly
Cleaning
and desilting
of choked
public drain
Organize Quarterly cleaning and | in the
desilting of choked public drains | Municipality
Municipal
wide/Variou
S
communities
and
Premises, Schools and Public plaq establishme
Inspection nts
Organize Medical Screening for | Municipal
Food vendors Wide
Municipal
Organize Quarterly General Clean| wide
up Exercises and undertake Burial All Zonal
of Paupers Councils
Organize Environmental Enhance
Programmes (Air quality control,
Noise pollution, Land reclamation,| Municipal
etc) wide

12,000

EHSU

stakeholders in
sanitation and
hygiene
-Opinion Leaderg

JMA MTDP 20262029
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All Sanitary
Sites,

Markets,
Lorry parks
and
Spraying and Fumigation Residences
Maintenance of Solid Waste Municipal
Disposal Sites wide
Municipal
Liguid waste disposal wide
Procure equipment and logistics | Municipal/Z
(Sanitary tools and chemicals) onal offices
Institute annual sanitation award | Municipak
day for best clean communities wide
Municipak
Evacuation of heaped refuse dumy wide
Tikobo No.
1/Half
Assini/Jawa
y
Fumigation and spraying of public| Wharf/Elub
drains and dump sites 0
To improve
view of
motorists
Pruning of avenue trees along the| and provide
major roads clearance.

JMA MTDP 20262029

78,000
400,000
25,000
17,000
27,000
600,000
160,500
67,000
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-Zoomlion/
EHSU NAMCOP
EHSU Waste Landfills
EHSU Private operators
EHSU MPO/MFO
Award
committee/Asse
EHSU mbly Members.
Waste Landfills
Company
Itd./Zoomlion
Ghana Ltd.
EHSU
A.C
Officers/Sprayin
Assembly | g
members | Gang/Assembly
members
Assembly | Forestry
members | Commission/NA

DMO




Desilting of drains and water ways|

Tikobo No.
1/Half
Assini/Elub
o/Jaway
Wharf/Bony
ere

Support coastal communities to
clean degraded water bodies

Selected
coastal

86,700

communities

Community awareness and
education on Wetlands/mangrove

Anlomatuop
e, Mangyae,
Enzimetianu

5,696,197.
62

1,038,300

837,200

Assembly
members

The
clergy/Security
agencies/Traditig
nal Authorities

Strengthen enforcement of Wetlan
protection laws

Old
Kabenlasua
0, Jaway,
Anlomatuop
e, Mangyae,
Enzimetianu

Restore degraded wetlands throug
reforestation and water managemg

Old
Kabenlasuaz
0, Jaway,
Anlomatuop
e, Mangyae,
Enzimetianu

Promote sustainable use of wetlan
resources

Old
Kabenlasua
0, Jaway,
Anlomatuop

JMA MTDP 20262029
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Assembly | Traditional
members | Authorities
NGOs,
Forestry Assembly,
Department| Media
EPA, Security
Forestry Agencies,
Department| Assembly
Forestry
Commission,
community
Forestry Groups,
Department| Assembly
NGOs, Private
Forestry Sector,
Department| Assembly




e, Mangyae,
Enzimetianu

Map and document all wetlands in
the area

Old
Kabenlasuaz
0, Jaway,
Anlomatuop
e, Mangyae,
Enzimetianu

Revitalise CREMA Executives in
protected Areas

Selected
communities

Planting of mangrove trees in
wetlands to restore degraded
wetlands

Selected
communities

Undertake tree planting along the
banks of major water bodies

Sensitize communities on climate
change and its effects) the
environment

Selected
communities

Selected
communities

Forestry EPA, Assembly,

Department| NGOs

Forestry

Department| NGO
NGO/Assembly

NADMO members
Assembly

NADMO

members

field monitoring and risk assessme

Selected
communities

purchase and supply of relief item

Selected
communities

public education on disaster risk
reduction

Selected
communities

reactivation and training of dvgs
other stakeholders

Selected
communities

Education and sensitization on treg
planting and tree planting exercise|

Selected
communities

6,500

Central
NADMO Administration
Central
NADMO Administration
Central
NADMO Administration
Central
NADMO Administration
Central
NADMO Administration
Central
NADMO Administration

TOTAL

JMA MTDP 20262029
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234,000.00| 33,500.00




General Maintenance of Municipal

100,000

200,000

Works
Department

Central
Administration

Works
Department

ECG/GWCL/DP
/MRH

1,400,000.

00

Works
Department

Central
Administration

280,000.0
0

244,879.6
2

Works
Department

Central
Administration

Assembly physical asset and publi Municipal
infrastructure wide
Rehabilitation and spot
improvement of feeder road
network and major roads (including¢ Selected
cocoa growing areas) in partnersh| Communitie
with service providers S
Navrongo/
Domeabra/A
patase/ Mile
Five/
Takinta/
Tweakor 2/
Enzemetian
u/ Efasu/
Alenrezule/
Gyegyekro
Drilling, construction and m/ Ekpu
mechanization of 1 No. boreholes
Municipal
Assembly
Drilling, construction and office/ Staff
mechanization of 1 No. borehole | Quarters
Repair and Maintenance of faulty | Municipal
Boreholes wide
Facilitate the construction and
rehabilitation of town access roadq Selected
with drains in partnership with Communitie
service providers S
Provision and installation of street| Selected
lights communities

500,000

Works
Department

Central
Administration

Works
Department

ECG/GWCL/DP

25,000

JMA MTDP 20262029
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Works
Department

ECG




Facilitate the construction of speeq
ramps and erecting of road signs,
road markings for access roads

Selected
communities

Sensitize road users on road safet
regulations and punitive measures
for road safety offenders

Selected
communities

5,000

Support communities of self

5,000

Works
Department

MRH/NRSA

100,000

MTTU

Central
Administration

1,000,000.
00

Works
Department

Central
Administration

984,759.2
4

Works
Department

Central
Administration

500,000.0
0

Works
Department

Central
Administration

300,000.0
0

Works
Department

Central
Administration

200,000.0
0

Works
Department

Central
Administration

200,000.0
0

Works
Department

Central
Administration

200,000.0
0

Works
Department

Central
Administration

initiated Projects/Counterpart Selected

Funding communities

Construction of standard Football

Field (100m*72m) with National

Green Grass, fencing with panel

mesh, masonry retaining wall, Tikobo No.

dressing rooms and stands 1

Completion of 1 No. 6 unit Forest

Classroom Block Junction

Completion of 1 No. 3 unit

Classroom Block Samenye

Completion of 1 No. CHPS

Compound Alluweley
New

Completion of 1 No. CHPS Kabenlasua

Compound 0

Completion of 1No. 2Jnit

Kindergarten classroom block Ekpu

Rehabilitation of Sowudadem

Market (Concrete pillaring work,

beams and reoofing of collapsed

sheds, drainage works and floor

paving works) Sowudadem

Renovation of old Municipal

AssemblyOffice Block Annex (re

roofing, rewiring, repainting and

joinery works. Half-Assini

Fencing of M. C. | Half-Assini

200,000.0
0

Works
Department

Central
Administration

JMA MTDP 20262029

200,000.0
0

Works
Department

Central
Administration
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Works
Department

Central
Administration




Renovation of M

Half-Assini

Completion of CHP's Compound

Amokwaw

Renovation of 4No. Assembly staf
Quarters

Half-Assini

Support to Self Help Projects

Selected
communities

Electricity Intensification and
maintenance of obsolete cables

Scanning, Digitizing and Retracing
of Local Plan

Selected
communities

Half Assini

70,000.00

395,000.0
0

150,000.0
0

200,000.0
0

Works Central
Department| Administration
Works Central
Department| Administration
Works Central
Department| Administration
Works Central
Department| Administration
Central
ECG Administration

Physical

Public education on physical
development and sensitization
programme on building permits
procedures and regulations

Municipal
wide

Inspection of all received
application for permitting process
and Creation of Dabase for
permitting and Site Plans.

PPD Office

Revision of existing local plans ang
extension of local plans to new
catch developments.

PPD Office

Preparation of local plans for
communities.

Selected
communities

site inspection or development
control.

Selected
communities

Develop and upgrade planning
schemes for communities

Selected
communities

Monitor Physical Developments

Municipal

municipal wide wide
Organise public forum on langse | Selected
and spatial planning communities

Planning LUPSA
Physical

Planning LUPSA
Physical

Planning LUPSA
Physical PPD/Land
Planning owners
Physical

Planning LUPSA
Physical

Planning LUPSA
Physical Central
Planning Administration
Physical Works
Planning Department
Physical

Planning LUPSA

JMA MTDP 20262029
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Digitize and Name Streets to be
linked with the Ghana Post GPS a
houses numbered

Selected
Communitie
S

TOTAL

Train zonal council members in
records keeping, revenue
mobilisation and financial
management

Selected
communities

12,000

Organize IT training for selected
staff

Half Assini

6,729,638.
86

109,000.00

840,000.0

Physical
Planning

LUPSA

130,000.0
0

Revamp of JMA website Half Assini
Upload of activities on the IMA

website Half Assini
Procurement of storage drive,

Routers, Switches, MTN Turbonet

and Ethenet cable Half Assini
Procurement of office fittings,

equipment and stationery Half Assini
Procurement of computers and

accessories Half Assini
Servicing of all malfunction office

equipment Half Assini

JMA MTDP 20262029

93

Dev't Central

Planning | Administration
Central

MIS Administration
Central

MIS Administration

MIS Info. Service
Central

MIS Administration

Central

Administra

tion MPCU

Central

Administra

tion MPCU

Central

Administra

tion MPCU




Maintenance, insurance, running
expenses of official vehicles and

120,000

49,945.95

Central
Administra
tion

MPCU

27,652.82

Central
Administra
tion

MPCU

30,000

Central
Administra
tion

MPCU

35,000

Central
Administra
tion

MPCU

20,000

Central
Administra
tion

MPCU

61,596.15

Central
Administra
tion

MPCU

100,000

Central
Administra
tion

MPCU

27,000.91

Central
Administra
tion

MPCU

40,000

Central
Administra
tion

MPCU

other equipment Half Assini
Rehabilitation of Office Building

and Structures Half Assini
Logistical Support to decentralizeq
departments Half Assini
Support to implementation of

agriculture activities Half Assini
Manpower development workshoy

and capacity building Half Assini
Support Security Operations in the
Municipality Half Assini
NALAG and subscription Half Assini
Prepare of 2028029 District

Medium Term Development Plan

(DMTDP) Half Assini
Prepare of District Spatial

Development Framework Half Assini
Prepare of Composite Budget ang

Annual Action Plan Half Assini
Support SukDistrict Structures Half Assini

25,000

Central
Administra
tion

MPCU

JMA MTDP 20262029
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Central
Administra
tion

MPCU




Conduct Monthly Market readings

Jaway
Wharf

Capacity building for DA Staff and
Assembly members

Half Assini

Conduct all official celebrations

Central
Administra

Department of

Selected
communities

Organize all DA Statutory Meeting

Half Assini

Organise Town Hall meetings on
budgeting, planning processes in
compliance with Public Financial
Management

Hold meetings to Review and
implement the health emergency
preparedness and response plan

Selected
communities

Half Assini
and Elubo

Facilitate the equipping of the

emergency centre

Build capacity of MPCU secretaria
in M&E and provide logistical
support

tion

Half Assini

Conduct Quarterly monitoring and
Evaluation on all programmes and

projects

tion Statistics
HR Consultant
Central
Administra | Information
tion Service
Central
Administra

MPCU
Dev't

Planning

Health

10,000

Selected
communities

JMA MTDP 20262029

Directorate Cls
Health Ministry of
Directorate Health

Dev't

Planning NDPC
Dev't

Planning NDPC/RCC
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Digitize all records

Half Assini

TOTAL

GRAND TOTAL

5,000
853,195.8
3 135,000 45,000
18,185,14
6.31 1,598,900 1,795,850

Table 6.3:2028 ANNUAL ACTION PLAN

Central
Administra | Information
tion Service

S/IN | ECONOMIC DEVELOPMENT
Obijective: Build a prosperous Country
Project Location
1.| Organize Business
development fora, and
business counselling for Selected
SME's communities
2.| Intensify business assessme
needs capacity in the Selected
Municipality communities
3.
Proy|de financial su_pport to Selected
businesses and facilitate the i
. o . communities
intensification of investment
opportunities
4,

Constuction of 24hour
economic market

Elubo

4,812,314

JMA MTDP 20262029
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Implementing Institution

Lead | Collaborating

BAC | GEA/NDPC

Dev't
Plann| GEA/NDPC
ing

BAC
/DeV'
t
Plann

ing

NBSSI/MOF/
MOTI/NDPC/UNDP

BAC
/DeV'
t Central Administration
Plann

ing




Conduct Quarterly LED
Platform meetings

.| To organize and train 15

youth and 10 PWD on Nen
Traditional animal production
(snail and rabbit production)

Half Assini

Half Assini

To organise and train 25
women and 15 youth on gari
fortified with soybean along
crop value chain

Sowodazem

To train and facilitate 25
market women each includin
stakeholders on Aflatoxin
control in food and feed in
two marketplaces

Tikobo no.1 and
Sowodadzem

Train 10 AEAs and 50
farmers on climate smart
Agriculture

Half Assini and
New Ankasa

10

Train 10 AEAs and 50
farmers on safe and handling
use of Agro chemicals

Sowodazem

11

To conduct and analyse crop
selected crop yield and cens
on livestock production

Municipal Wide

Organize one Municipal
RELC planning session for 1
MADU staff, 35 farmers and
Actors within the Agric.
Value chain

Half Assini

Organize four zonal Planning
session for 6 MADU staff anc

20 farmers

Half Assini,
Bonyere, Tikobo 1
and Elubo zones

JMA MTDP 20262029
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Dev.
Plann
Farmers, MMDANGO,
DIAD CSIR
farmers, MMDA, NGO,
D) CSIR, WIAD
GSA, MDA, AEA,
L Farmers, WIAD
Meteorological Agencies,
DAD Farmers, MMDA, NGO,
CSIR
EPA, NADMO, PPRSD,
DD MMDA
farmers, MMDA, NGO,
D) CSIR
MMDA, BANKS,
COOPERATIVE,
D) FARMERS, WIAD,
INPUT DEALERS
MMDA, BANKS,
DAD COOPERATIVE,

FARMERS, WIAD,
INPUT DEALERS




14

Capacity Building for 10
FBOs, 5 Offtakers and 15
MADU staff on Off Taker
Agreements and the need to
sign Memorandum of
Understanding (MoUSs) to
improve Agribusiness and

GSA, FDA, MMDA,

Marketing Half Assini 6,500
13 Organise one training sessio

on Web based reporting for

15 Field officers Half Assini 5,000
16 Sowodadzem,

Awiafutu,

Train six (6) Rice farmers Mpataba,

groups and 15 AEAs on best| Adusuazo, New

management practices in ric§ Ankasa, New

production Nzulezo 15,000
17

Train 15 AEAs and 50 Pig

farmers in IMO technology | Enzilibo 5,000
1§ Organize capacity building

for 15 AEAs on Best

Management Practices on

vegetable production Mpataba 5,000
1¢

Sensitize 200 farmers on Feg

Ghana Programme Municipal Wide 6,000
20

Train 15 AEAs and 50 maize

farmers in improved maize | Tikobo no.1 and

production practices Sowodadzem 10,000

Trade, Industry and Tourism Services

2] Organise Tourism visitation -

during festivities and provide| Selected

souvenirs communities 15,000

JMA MTDP 20262029

DAD NGO,
DAD AEAs, MMDA, RADU
farmers, MMDA,
D) NGO,CSIR
farmers, MMDA, CSIR,
DIAD RADU, NGO
farmers, MMDA, CSIR,
DD RADU
PPRSD, Farmers,
DD MMMDA, EPA
Centr
Zldmi farmers, MMDA, NGO,
. CSIR
nistra
tion
Centr | Assembly
al members/Traditional
Admi | Authorities
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nistra

tion
82,600.0
TOTAL 4,906,114.0 0
SOCIAL DEVELOPMENT: Create opportunities for all
Education, Youth and Sports and Library Services
22 Educ
ation
Organise quarterly DEOC Direc | AD Supervision &
meetings. Half Assini 15,000 torate | Municipal Assembly
23 Educ
Supply schools with Desktop ation
computers and education Selected Direc
materials communities 50,000 torate | Procurement Unit
24 Educ
ation
Construction and furnishing | Navrongo Direc
of 1 No.3 Unit classroom 574,879 torate | Works Department
25 Educ
ation
Construction and furnishing Direc
of 1 K.G block New Town Wharf 450,000 torate | Works Department
26 Educ
ation
Construction and furnishing | Gyegyekrom Direc
of 1 No. 6 Unit classroom 962,439 torate | Works Department
27 Support Needy but brilliant Educ
students including disabled ation
persons and people with Selected Direc
special needs communities 50,000 torate | Works Department
2§ Educ
ation
OrganizeSTMIE and Mock Direc
Examinations for all schools | Municipal wide 50,000 torate | Works Department
29 Procurement of 300 No.
Hexagonal tables and Chairg Selected Educ
for KG communities 360,000.00 ation | Works Department

JMA MTDP 20262029




3C

provision of water facilities
for hygiene purposes

Selected
communities

31

Procurement of 300 No.
Mono Desks for JHS

Selected
communities

Rehabilitate of Senior/Junior
High school buildings blocks

Municipal wide

Organize "My First Day at
School" ceremony in schools

Municipal wide

34

Organize devorming
programme in school

Municipal wide

provision of teaching and
learning material$o the
schools

Municipal wide

36

Organize community
sensitization on the need to
give equal attention to the
education of both boys and
girls by parents

Municipal wide

Public

Health Delivery

37

Organize malaria control
programmes and distribution
of treated nets

Selected
communities

38

Announcement of upcoming

mobile registration

Municipal wide

JMA MTDP 20262029

200,000

Direc
torate

285,000.00

Educ
ation
Direc
torate

Human Resource
Management Unit SHEP

300,000.00

Educ
ation
Direc
torate

Works Department

39,000.00

Educ
ation
Direc
torate

Works Department

50,000

Educ
ation
Direc
torate

Works Department

100,000.00

Educ
ation
Direc
torate

Human Resource
Management Unit SHEP

50,000

Educ
ation
Direc
torate

Works Department

Educ
ation
Direc
torate

Works Department

25,000

1,500

Healt
h

Direc
torate

Central Administration

100

Infor
matio

Central Administration




Child health promotion and
public education on infant
birth registration

Municipal wide

40

Sensitization and public
education on the importance
death registration

3,000

centr

Municipal wide

41

Conduct HIV testing and
counselling

1,500

GES

Central Administration

Selected

communities 15,000

Construction and furnishing
of CHPS Compound

GHS
Mark
et

days

Central Administration

Ellenda
962,439.81

Construction and furnishing
of CHPS Compound

Healt
h

Direc
torate

Central Administration

Egbazo 962,439.81

44

Conductsensitization
programmes on HIV/AIDs to
reduce stigmatisation

Healt
h

Direc
torate

Central Administration

Selected
communities

Conduct supportive
supervision in all health care
facilities

10,000

Healt
h

Direc
torate

Central Administration

Selected
communities

46

Support community health
nurses to intensify education
on mother to child
transmission

5,000

Healt
h

Direc
torate

Central Administration

Selected
communities

17

Intensify education on the
importance of pregnant
woman delivery in health

5,000

Healt
h

Direc
torate

Central Administration

Selected
communities

JMA MTDP 20262029
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torate

Central Administration
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Healt
h

Direc
torate| Central Administration

Healt
h

Direc
torate | Central Administration

Healt
h

Direc
torate | Central Administration

Healt
h

Direc
torate | Central Administration

Healt
h

Direc
torate | Central Administration

Healt
h

Direc
torate | Education Directorate

Social Welfare and Community Development

54 Train youth in skills
development activities Municipal Wide

SWC

50,000 D BAC/GEA

585 Educate at least 18hools on
Child Rights, defilements and
its implications using the

child protection tools Selected schools

SWC

20,000 D UNICEF, GES

facilities supervised by
trained midwives
4¢ Promote food
supplementation and
fortification in all health care
facilities Municipal Wide 5,000
(¢
o Provide girls in schools with
Iron Folic Acid Tablet
Supplementation Selected_ .
communities 25,000
= Organise SMART School,
Nruot n:;)r:rﬁgg r|]r(1j I;/chools =elEpr
prog communities 5,000
2 Completian of 2No. CHPS
Compound Facilities with I I
Accommodation AU, NES)
Kabelensuazo 200,000
< Build capacity of key
communities 15,000
53 Organize sensitization
programmes on Adolescent,
sexual and reproductive
health and family planning in
(schools, business associatiq
groups, churches, mosques)| Municipal Wide 15,000
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S€ Undertake 2 inspections on 7
Day-Care centers

Selected
Communities

57
Sensitize 1@ommunities on
Human Trafficking, Child
Abuse and Child Labor.

Selected
Communities

5,600

58 Undertake management
activities to address issues 0
child maintenance, custody,
access, missing children and
family reconciliation

Municipal wide

16,500

Undertake sensitization on
Gender Based Violence

Selected schools

16,700

60 To provide social protection
to 1795by: facilitate LEAP
payment, follow home visit
and to link LEAP
beneficiaries to
complementary services

Municipal wide

6,500

61 10 provide skill training for
80 PWD

Municipal wide

12,000

Sanitation and Management

40,800

62
Extension of pipe borne wate
supply to newly developed
sites

Selected
communities

(o3}
€

Implementation of Hankas

Municipal wide

50,000

64

Undertake derating at the
major markets.

Jaway Wharf
Tikobo No. 1
Elubo

27,000

Organize Quarterly cleaning
and desilting of choked publi

drains

Quarterly Cleaning
and desilting of
choked public

12,000

JMA MTDP 20262029

8,500
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SWC | GES

D
UNICEF, CHGRAJ,
DOVVSU,

SWC | COMMUNITIES

D
UNICEF,DOVVSU,
CHRAJ, COURTS,

SWC | COMMUNITIES

D

sSwC

D/G

END | GES, COMMUNITIES

ER

sSwC

D NHIS, GHS

sSwC

D NHIS

MW

SMT

[EHS

U Works Department
MCE/MCD

EHS | MEHO/ EHO® S/ G

U

EHS | Zoomlion DM/AOO

U Assembly Members

EHS

] MCD/MFO/San.

Staff | Guards/Labourers/Assem




drain in the
Municipality

66

Premises, Schools and Publi
places Inspection

Municipal
wide/Various
communities and
establishments

67

Organize Medical Screening
for Food vendors

Municipal Wide

6§

Organize Quarterly General
Clean up Exercises and
undertake Burial of Paupers

Municipal wide
All Zonal Councils

Organize Environmental
Enhance Programmes (Air
quality control, Noise
pollution, Land reclamation,
etc)

Municipal wide

7(

Spraying and Fumigation

All Sanitary Sites,
Markets, Lorry
parks and
Residences

71

Maintenance of Solid Waste
Disposal Sites

Municipal wide

Liquid waste disposal

Municipal wide

Procure equipment and
logistics (Sanitary tools and
chemicals)

Municipal/Zonal
offices

74

Institute annual sanitation
award day for best clean
communities

Municipalwide

JMA MTDP 20262029

lymen/Zoomlion/NAMCO
P

San. Guards/Assembly
members /Opinion

EHS | leaders/SHEP
U Coordinators
5,700 Staff
EHS | Assemblymen/Mun.
7,000 U Health Directorate
EHS | Zoomlion/All Identifiable
8,000 U Groups/Stake holders.
stakeholders in sanitation
EHS | and hygiene
12,000 U -Opinion Leaders
EHS
78,000 U -Zoomlion/ NAMCOP
400,00 EHS
0 U Waste Landfills
EHS
25,000 U Private operators
EHS
17,000 ] MPO/MFO
Award
EHS | committee/Assembly
27,000 U Members.
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Waste Landfills Company

Evacuation of heaped refuse EHS | Itd./Zoomlion Ghana Ltd.
dumps Municipalwide 600,000 U
76 Asse
mbly
Tikobo No. 1/Half mem
Fumigation and spraying of | Assini/Jaway 160,50 bers | A.C Officers/Spraying
public drains and dump sites| Wharf/Elubo 0 Gang/Assembly members
77 Asse
mbly
Toimprove view mem
Pruning of avenue trees alon| of motorists and bers | Forestry
the major roads provide clearance. 67,000 Commission/NADMO
78 Asse
mbly
Tikobo No. 1/Half mem | The clergy/Security
Desilting of drains and water| Assini/Elubo/Jawa bers | agencies/Traditional
ways y Wharf/Bonyere 86,700 Authorities
1,038,30| 837,20
TOTAL 5,696,197.62 0 0
ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT
Objective: Safeguard the natural environment and ensure a resilient built environment
Natural resources conservatiormanagement
76 Asse
Support coastal communities mbly
to clean degraded water Selected coastal mem
bodies communities 15,000 bers | Traditional Authorities
8( Old Kabenlasuazo Fores
Jaway, try
Community awareness and | Anlomatuope, Depa
education on Mangyae, rtme
Wetlands/mangrove Enzimetianu 20,000 nt NGOs, Assembly, Media
81 Old Kabenlasuazo Fores
Strengthen enforcement of | Jaway, try EPA, Security Agencies,
Wetland protection laws Anlomatuope, 30,000 Depa | Assembly
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rtme
nt

Fores
try
Depa
rtme
nt

Forestry Commission,
community Groups,
Assembly

Fores
try
Depa
rtme
nt

NGOs, Private Sector,
Assembly

Fores
try
Depa
rtme
nt

EPA, Assembly, NGOs

Fores
try
Depa
rtme
nt

NGO

NAD
MO

NGO/Assembly members

NAD
MO

Assembly members

NAD
MO

Central Administration

Mangyae,
Enzimetianu
82 Old Kabenlasuazo
Jaway,
Restore degraded wetlands | Anlomatuope,
through reforestation and Mangyae,
water management Enzimetianu 35,000
83 Old Kabenlasuazo
Jaway,
Anlomatuope,
Promotesustainable use of | Mangyae,
wetland resources Enzimetianu 25,000
84 Old Kabenlasuazo
Jaway,
Anlomatuope,
Map and document all Mangyae,
wetlands in the area Enzimetianu 32,000
85
Revitalise CREMA Selected
Executives in protected Area] communities 12,000
8@ Planting of mangrove trees ir
wetlands to restordegraded | Selected
wetlands communities 15,000
87 Undertake tree planting alon
the banks of major water Selected
bodies communities 15,000
Disaster Prevention and Management
88
Sensitize communities on
climate change and its effect; Selected
on the environment communities 10,000
89 field monitoring and risk Selected
assessment communities 12,000
90 purchase and supply of relieff Selected
item communities 15,000

JMA MTDP 20262029
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o1 public education on disaster | Selected NAD
risk reduction communities 15,000 MO | Central Administration
92 reactivation and training of | Selected NAD
dvgs other stakeholders communities 10,000 MO | Central Administration
93 Education and sensitization
on tree planting and tree Selected NAD
planting exercise communities 6,500 MO | Central Administration
234,000.| 33,500.
TOTAL 0.00 00 00
Infrastructure Delivery and Management
Infrastructure Development
94 Work
s
General Maintenance of Depa
Municipal Assembly physical 100,00 rtme
asset and public infrastructur, Municipal wide 0 nt Central Administration

95 Rehabilitation and spot
improvement of feeder road
network and major roads
(including cocoa growing
areas) in partnership with
service providers

Selected

Communities 200,000

Work

Depa
rtme
nt

ECG/GWCL/DP /MRH

96

Drilling, construction and
mechanization of 1 No.
boreholes

Navrongo/
Domeabra/Apatase
/ Mile Five/
Takinta/ Tweakor
2/ Enzemetianu/
Efasu/Alenrezule/
Gyegyekrom/
Ekpu
1,400,000.00

Work

Depa
rtme
nt

Central Administration

Drilling, construction and
mechanization of 1 No.
borehole

Municipal
Assembly office/

Staff Quarters 280,000.00

Work

Depa
rtme
nt

Central Administration

JMA MTDP 20262029
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9§

Repair and Maintenance of
faulty Boreholes

Municipal wide

9¢ Facilitate the construction an
rehabilitation of town access
roads with drains in
partnership with service Selected
providers Communities
10
Provision and installation of | Selected

street lights

communities

1C

Facilitate the construction of
speed ramps and erecting of
road signs, road markings fo
access roads

Selected
communities

10

Sensitize road users on road
safety regulations and
punitive measurefor road
safety offenders

Selected
communities

10

Support communities of self
initiated Projects/Counterpart
Funding

Selected
communities

1C

Construction of standard
Football Field (100m*72m)
with National Green Grass,
fencing with panel mesh,
masonry retaining wall,
dressing rooms and stands

Tikobo No. 1

10

Completion of 1 No. 6 unit

Classroom Block

Forest Junction

JMA MTDP 20262029

Work

Depa
rtme
nt

Central Administration

Work

Depa
rtme
nt

ECG/GWCL/DP

Work

Depa
rtme
nt

ECG

Work

Depa
rtme
nt

MRH/NRSA

MTT

Central Administration

Work

Depa
rtme
nt

Central Administration

Work

Depa
rtme
nt

CentralAdministration

244,879.62
500,00
0
25,000
5,000
5,000
100,00
0
1,000,000.00
984,759.24
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10

Completion of 1 No. 3 unit

Classroom Block Samenye
1C

Completion of 1 No. CHPS

Compound Alluweley

10

Completion of 1 No. CHPS
Compound

New Kabenlasuaz(

10

Completion of 1No. 2Jnit
Kindergarten classroom bloc

Ekpu

11

Rehabilitation of Sowudaden
Market (Concrete pillaring
work, beams and rmofing of
collapsed sheds, drainage
works and floor paving

works) Sowudadem
11

Renovation of old Municipal

Assembly Office Block

Annex (reroofing, rewiring,

repainting and joinery works.| Half-Assini
11

FencingoM. C. D& S

Bungalow Half-Assini

JMA MTDP 20262029

500,000.00

rtme
nt

300,000.00

Work

Depa
rtme
nt

Central Administration

200,000.00

Work

Depa
rtme
nt

Central Administration

200,000.00

Work

Depa
rtme
nt

Central Administration

200,000.00

Work

Depa
rtme
nt

Central Administration

200,000.00

Work

Depa
rtme
nt

Central Administration

200,000.00

Work

Depa
rtme
nt

Central Administration
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11

Renovation of
Bungalow

11

Completion of CHP's
Compound

11

Renovation of 4No. Assembl
staff Quarters

Work

Depa
rtme
nt

Central Administration

11

Support to Self Help Projects

Work

Depa
rtme
nt

Central Administration

11

Electricity Intensification and
maintenance of obsolete
cables

Work

Depa
rtme
nt

Central Administration

Physical and Spatial Planning

80,000

Work

Depa
rtme
nt

Central Administration

11

Scanning, Digitizing and
Retracing of Local Plan

ECG

Central Administration

Half Assini

11

Public education on physical
development and sensitizatic
programme on building
permits procedures and
regulations

10,000

Municipal wide

Inspection of alteceived
application for permitting
process and Creation of
Database for permitting and

Site Plans.

10,000

Physi
cal
Plann

ing

LUPSA

Half-Assini 70,000.00
Amokwaw 395,000.00
Half-Assini 150,000.00
Selected

communities 200,000.00
Selected

communities

PPD Office

JMA MTDP 20262029
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12 Revision of existing local Physi
plans and extension of local cal
plans to new catch Plann
developments. PPD Office 10,000 ing PPD/Land owners
12 Physi
cal
Preparation of local plans for| Selected Plann
communities. communities 50,000 ing LUPSA
12 Physi
cal
site inspection or Selected Plann
development control. communities 10,000 ing LUPSA
12 Physi
Develop and upgrade cal
planning schemes for Selected Plann
communities communities 12,000 ing Central Administration
12 Physi
cal
Monitor Physical Plann
Developments municipal wid{ Municipal wide 10,000 ing Works Department
12 Physi
cal
Organise public forum on Selected Plann
land-use and spatial planning communities 5,000 ing LUPSA
12 Physi
Digitize and Name Streets to cal
be linked with the GhanRost | Selected Plann
GPS and houses numbered | Communities 12,000 ing LUPSA
109,000.| 840,00
TOTAL 6,729,638.86 00 0.0
Governance, Corruption and Public Accountability
Objective: Maintain a stable, united andsafe society
Management and Administration (General Administration
12 Train zonal council members
in records keeping, revenue Dev't
mobilisation and financial Selected Plann
management communities 20,000 ing CentralAdministration

JMA MTDP 20262029
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Organize IT training for

selected staff Half Assini
13

Revamp of JMA website Half Assini
18

Upload of activities on the

JMA website Half Assini
12 Procurement of storage drive

Routers, Switches, MTN

Turbonet and Ethenet cable | Half Assini
13

Procurement of office fittings

equipment and stationery Half Assini
13

Procurement of computers

and accessories Half Assini
13

Servicing of all malfunction

office equipment Half Assini
13

Maintenanceinsurance,

running expenses of official

vehicles and other equipmen| Half Assini
13

Rehabilitation of Office

Building and Structures Half Assini

JMA MTDP 20262029

MIS

Central Administration

MIS

Central Administration

MIS

Info. Service

MIS

Central Administration

Centr
al
Admi
nistra
tion

MPCU

Centr
al
Admi
nistra
tion

MPCU

Centr
al
Admi
nistra
tion

MPCU

Centr
al
Admi
nistra
tion

MPCU

Centr
al
Admi
nistra
tion

MPCU

3,000
25,000
5,000
10,000

130,000.00
50,000
17,000

120,000

49,945.95
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=
)

Logistical Support to
decentralized departments

Half Assini

[ =Y
(1)

Support to implementation of

agriculture activities Half Assini
14

Manpower development

workshops and capacity

building Half Assini
14

Support Security Operations

in the Municipality Half Assini
14

NALAG and subscription Half Assini
14

Prepare of 2022029 District

Medium Term Development

Plan (DMTDP) Half Assini
14

Prepare of District Spatial

Development Framework Half Assini
14

Prepare oComposite Budget

and Annual Action Plan Half Assini

JMA MTDP 20262029

27,652.82

30,000

Centr
al
Admi
nistra
tion

MPCU

35,000

Centr
al
Admi
nistra
tion

MPCU

20,000

Centr
al
Admi
nistra
tion

MPCU

61,596.15

Centr
al
Admi
nistra
tion

MPCU

100,000

Centr
al
Admi
nistra
tion

MPCU

27,000.91

Centr
al
Admi
nistra
tion

MPCU

40,000

Centr
al
Admi
nistra
tion

MPCU
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nistra
tion
14 Centr
al
Admi
Support SukDistrict nistra
Structures Half Assini 25,000 tion MPCU
14 Centr
al
Admi
Conduct Monthly Market nistra
readings Jaway Wharf 2,000 tion | Department of Statistics
14 Capacity building for DA
Staff and Assembly memberg Half Assini 25,000 HR Consultant
14 Centr
al
Admi
Conduct all official Selected nistra
celebrations communities 50,000 tion Information Service
15 Centr
al
Admi
Organize all DA Statutory nistra
Meetings Half Assini 20,000 tion MPCU
[=
18 OrganiselTown Hall meetings
on budgeting, planning Dev't
processes in compliance witlf Selected Plann
Public Financial Managemen communities 45,000 ing MPCU
EMERGENCY PLANNING AND RESPONSE
Objective: Mainstream emergency planningando r e par edness i nto Ghanads devel opment planning agenda chding a

COVID-19)

Public Health Delivery

15

Hold meetings to Review and
implement the health
emergency preparedness an

responselan

Half Assini and
Elubo

JMA MTDP 20262029
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15 Healt
h -
Facilitate the equipping of the Direc IR @ LEENT
emergency centre Elubo 10,000 torate
Implementation, Coordination, Monitoring and Evaluation
Objective: Improve delivery of development outcomes at all levels
Planning Budget, coordination and statistics
15 Build capacity of MPCU Dev't
secretariat in M&E and Plann
provide logistical support Half Assini 45,000 ing NDPC
15 Conduct Quarterly monitoring Dev't
and Evaluation on all Selected Plann
programmes and projects communities 45,000 ing NDPC/RCC
15 Centr
al
Admi
nistra
Digitize all records Half Assini 5,000 tion Information Service
TOTAL 853,195.83 135,000 | 45,000
18,185,146.3 1,598,90| 1,795,8
GRAND TOTAL 1 0 50

JMA MTDP 20262029
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Table 6.4:2029 ANNUAL ACTION PLAN

GOG

10,000

15,000

50,000

4,812,314

4,000

5,000

S/ | ECONOMIC DEVELOPMENT: Build a prosperous Count
Project Location
1. Selected
OrganizeBusiness developmefdrums communiti
and business counselling for SME's es
2. Selected
Intensify business assessment needs communiti
capacity in the Municipality es
< Selected
Provide financial support to businesses a s
facilitate the intensification of investment communiti
e es
opportunities to M
4.
Elubo
Construction of 24-hour economic marke
5.
Condwct Quarterly LED Platform meetingg Half Assini
Agricultu ral Services and Trade
6.
To organize and train 15 youth and 10
PWD on NonrTraditional animal
production (snail and rabbit production) | Half Assini
7.
To orgarse and train 25 women and 15
youth on gari fortified with soybean along Sowodaze
thecrop value chain m
8. To trainand facilitate 25 market women | Tikobo
each including stakeholders on Aflatoxin | no.1 and
control in food and feed in two Sowodadze
marketplaces m
9.
Half Assini
Train 10AEAs and 50 farmers on climate| and New
smart Agriculture Ankasa

3,600

JMA MTDP 20262029

10,000
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Implementing
Institution/Department
Lead Collaborating
BAC GEA/NDPC
Dev't
Plannin | GEA/NDPC
g
BAC/D
ev't NBSSI/MOF/
Plannin | MOTI/NDPC/UNDP
g
BAC/D
ev't L .
Plannin Central Administration
g
Dev.Pla
nning BAC
Farmers, MMDA, NGO,
DAD CSIR
farmers, MMDA, NGO,
DA CSIR, WIAD
GSA, MDA, AEA,
DAD Farmers, WIAD
Meteorological
DAD Agencies, Farmers,
MMDA, NGO, CSIR




10.

DAD

EPA, NADMO, PPRSD,
MMDA

DAD

farmers, MMDA, NGO,
CSIR

DAD

MMDA, BANKS,
COOPERATIVE,
FARMERS, WIAD,
INPUT DEALERS

DAD

MMDA, BANKS,
COOPERATIVE,
FARMERS, WIAD,
INPUT DEALERS

DAD

GSA, FDA, MMDA,
NGO,

DAD

AEAs, MMDA, RADU

DAD

farmers, MMDA, NGO,
CSIR

Train 10AEAs and 50 farmers on safe an| Sowodaze
properhandling of Agro chemicals m 5,000
11.
To condwt and analystheselected crop | Municipal
yield and census on livestock production | Wide 10,000
12.
Organizeone Municipal RELC planning
session for 15 MADU staff, 35 farmers ar
Actors within the Agric. Value chain Half Assini 8,500
13. Half
Assini,
Bonyere,
Tikobo 1
Organizefour zonalplanning sessioner 6 | and Elubo
MADU staff and 20 farmers zones 13,800 9,150
14. | CapacityBuilding for 10 FBOs, 5 Off
takers and 15 MADU staff on Offaker
Agreements and the need to sign
Memorandum of Understanding (MoUSs) t
improve Agribusiness and Marketing Half Assini 6,500
15.
Organiseone training session ameb-based
reporting for 15 Field officers Half Assini 5,000
16. Sowodadze
m,
Awiafutu,
Mpataba,
Adusuazo,
New
Train six (6)rice farmergroups and 15 Ankasa
AEAs on best management practices in r| New
production Nzulezo 15,000
17.
Train 15AEAs and 50 Pig farmers in IMO
technology Enzilibo 5,000
18.
Organizecapacity building for 15 AEASs on
Best Management Practices on vegetablg
production Mpataba 5,000
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RADU, NGO
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DAD

farmers, MMDA, CSIR,
RADU




19. | Sensitiz 200 farmers otheFeed Ghana | Municipal DAD PPRSD, Farmers,
Programme Wide 6,000 MMMDA, EPA
20. Tikobo Central
no.1 and it farmers, MMDA,NGO,
Train 15 AEAs and 50 maize farmers in | Sowodadze . CSIR
. ) . . stration
improved maize production practices m 10,000
Trade, Industry and Tourism Services
21. Selected Central | Assembly
Organise Tourism visitation during communiti Admini | members/Traditional
festivities and provide souvenirs es 15,000 stration | Authorities
TOTAL 4,906,114.0 82,600.00 | 40,150.00
SOCIAL DEVELOPMENT: Create opportunities for all
Education, Youth and Sports and Library Services
22. Educati
on
Directo | AD Supervision &
Organise quarterly DEOC meetings. Half Assini 15,000 rate Municipal Assembly
23. Educati
Selected on
Supply schools with Desktop computers | communiti Directo
andeducationamaterials es 50,000 rate Procurement Unit
Educati
on
Construction and furnishing of 1 No.3 Un| Navrongo Directo
classroom 574,879 rate Works Department
24, Educati
on
New Town Directo
Construction and furnishing of 1 K.G bloq Wharf 450,000 rate Works Department
25. Educati
Gyegyekro on
Construction andurnishing of 1 No. 6 Unitf m Directo
classroom 962,439 rate Works Department
26. Educati
Support Needy but brilliant students Selected on
including disabled persons and people wi communiti Directo
special needs es 50,000 rate Works Department
27. Educati
on
Organize STMIE and Mock Examinationg Municipal Directo
for all schools wide 50,000 rate Works Department

JMA MTDP 20262029

118




Educati
on
Directo
rate

Works Department

Educati
on
Directo
rate

HumanResource
Management Unit
SHEP

Educati
on
Directo
rate

Works Department

Educati
on
Directo
rate

Works Department

Educati
on
Directo
rate

Works Department

Educati
on
Directo
rate

Human Resource
Management Unit
SHEP

Educati
on
Directo
rate

Works Department

Educati
on
Directo
rate

Works Department

Health
Directo
rate

Central Administration

Informa
tion
centre

Central Administration

28.
Selected
Procurenent of 300 No. Hexagonal tables| communiti
and Chairs for KG es 360,000.00
29.
Selected
provision of water facilities for hygiene communiti
purposes es 200,000
30.
Selected
Procurement of 300 No. Mono Desks for| communiti 285,000.00
JHS es
31.
Rehabilitationof Senior/Junior High schog Municipal
buildings blocks wide 300,000.00
32.
Organize "My First Day at School" Municipal
ceremony in schools wide 39,000.00
33.
Organizea dewormingorogramme irthe Municipal
school wide 50,000
34.
provision of teaching and learning Municipal
materials to the schools wide 100,000.00
35.
Organize community sensitization on the
need to giveequal attention to the Municipal
education of both boys and girls by paren wide 50,000
Public Health Delivery
36. Selected
Organize malaria control programmes an communiti
distribution of treated nets es 25,000
37.
Announcement of upcoming mobile Municipal
registration wide 1,500
Eik Child health promotion and public Municipal
education on infant birth registration wide 3,000
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39.

GHS
Market
days

Central Administration

Health
Directo
rate

Central Administration

Health
Directo
rate

Central Administration

Health
Directo
rate

CentralAdministration

Health
Directo
rate

Central Administration

Health
Directo
rate

Central Administration

Health
Directo
rate

Central Administration

Health
Directo
rate

Central Administration

Health
Directo
rate

Central Administration

Health
Directo
rate

Central Administration

Health
Directo
rate

Central Administration

Sensitization and public education on thel Municipal
importanceof death registration wide 1,500
40. Selected
communiti
Conduct HIV testing and counselling es 15,000
41.
Construction and furnishing of CHPS Ellenda
Compound 962,439.81
42.
Construction and furnishing of CHPS
Compound Egbazo 962,439.81
43. Selected
Conduct sensitization programmes on communiti
HIV/AIDs to reduce stigmatisation es 10,000
44, Selected
Conductsupportive supervision in all communiti
health care facilities es 5,000
45.
Suppat community health nurses to Selected
intensify education omotherto-child communiti
transmission es 5,000
46.
Intensify education on the importance of | Selected
pregnantvomen'sdelivery in health communiti
facilities supervised by trained midwives | es 5,000
47.
Promote food supplementation and Municipal
fortification in all health care facilities Wide 5,000
ARk Provide girls in schools with Iron Folic Selected_ .
Acid Tablet Supplementation communit
es 25,000
49. Organise SMART School, Nutrition Selected_ .
Friendly programmes in schools communiti
es 5,000
50. Allowulley
Completion of 2No. CHPS Compound , New
Facilities with Accommodation Kabelensua
Z0 200,000
= Build the capacity of key institutional staff Selected. .
in providing nutritional services communiti
es 15,000
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52.

Organize sensitization programmes on
Adolescent, sexual and reproductive heal

15,000

Health
Directo
rate

EducationDirectorate

50,000

20,000

5,600

16,500

16,700

SWCD | BAC/GEA

SWCD | UNICEF, GES

SWCD | GES
UNICEF,CHGRAJ,
DOVVSU,
COMMUNITIES

SWCD

6,500

SWCD

UNICEF,DOVVSU,
CHRAJ, COURTS,
COMMUNITIES

12,000

SWCD/
GEND
ER

GES, COMMUNITIES

40,800

SWCD

NHIS, GHS

SWCD

NHIS

and family planning in schools, business | Municipal
association groups, churchasdmosques | Wide
Social Welfare and Community Development
53. Municipal
Train youth in skills development activitie] Wide
54. | Educateat least 18 schools on Child
Rights, defilements anttheirimplications | Selected
using the child protection tools schools
55. Selected
Undertake 2 inspections on 70 D&gre Communiti
centers es
56.
Selected
Sensitize 16 communities on Human Communiti
Trafficking, Child Abuse and Child Labor,| es
57.
Undertake management activities to
address issues of child maintenance,
custody, access, missiepildren and Municipal
family reconciliation wide
58.
Undertake sensitization on Gender Base{ Selected
Violence schools
59. To provide sociaprotection to 1795
by: facilitate LEAP payment, follow
home visit and to link LEAP
beneficiaries to complementary Municipal
services wide
60. Municipal
To provide skill training for 80 PWD wide
Sanitation and Management
61. Selected
Extension of pipe borne water supply to | communiti
newly developed sites es
62.
Municipal
Implemenation of ETankas wide

50,000
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63.

Undertake derating at the major markets.

Jaway
Wharf
Tikobo No.
1 Elubo

64.

Organize Quarterly cleaning and desilting
of choked public drains

12,000

Quarterly
Cleaning
and
desilting of
choked
public
drainsin
the
Municipalit
y

65.

Premises, Schools and Pulifitaces
Inspection

8,500

Zoomlion DM/AOO

Municipal
wide/Vario
us
communiti
es and
establishme
nts

66.

Organize Medical Screening for Food
Vendors

5,700

Municipal
Wide

67.

Organize Quarterly Gener@learrup
Exercises and undertake Burial of Paupe|

7,000

Municipal
wide

All Zonal
Councils

68.

Organize Environment&nhancement
Programmes (Air quality control, Noise
pollution, Land reclamation, etc)

8,000

Municipal
wide

69.

Spraying and Fumigation

12,000

All

Sanitary
Sites,
Markets,
Lorry parks
and
Residences
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70.

Maintenance of Solid Waste Disposal Sit

Municipal
wide

71.

Liquid waste disposal

Municipal
wide

72.

Procure equipment and logistics (Sanitar
tools and chemicals)

Municipal/
Zonal
offices

73.

Institute annual sanitation award day for
best clean communities

Municipat
wide

74.

Evacuation ofheheaped refuse dumps

Municipat
wide

75.

Fumigation and spraying of public drains
and dump sites

Tikobo No.
1/Half
Assini/Jaw
ay
Wharf/Elub
0

76.

Pruning of avenue trees along the major
roads

To improve
view of
motorists
and
provide
clearance.

77.

Desilting of drains and water ways

Tikobo No.
1/Half
Assini/Elub
o/Jaway
Wharf/Bon
yere

TOTAL

Environment, Infrastructure and Human Settlement

EHSU

Waste Landfills

EHSU

Private operators

EHSU

MPO/MFO

EHSU

Award
committee/Assembly
Members.

Waste Landfills
Company ltd./Zoomlion
Ghana Ltd.

EHSU

Assemb

ly

membe | A.C Officers/Spraying

rs Gang/Assembly
members

Assemb

ly

membe

rs Forestry
Commission/NADMO

400,000
25,000
17,000
27,000
600,000
160,500
67,000
86,700
5,696,197.6
2 1,038,300 | 837,200

Assemb
ly
membe
rs

The clergy/Security
agencies/Traditional
Authorities

Objective: Safeguard the naturalenvironment and ensure a resilient built environment

Natural resources conservation management
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78.

Support coastal communities to clean
degraded water bodies

Selected
coastal
communiti
es

79.

Community awareness and education on
Wetlands/mangrove

15,000

Old
Kabenlasual
zo, Jaway,
Anlomatuo
pe,
Mangyae,
Enzimetian
u

80.

Strengthertheenforcement of Wetland
protection laws

20,000

Assemb
ly
membe
rs

Traditional Authorities

Old
Kabenlasual
zo, Jaway
Anlomatuo
pe,
Mangyae,
Enzimetian
u

81.

Restore degraded wetlands through
reforestation and water management

30,000

Forestr
y
Depart
ment

NGOs, Assembly,
Media

Old
Kabenlasual
zo, Jaway,
Anlomatuo
pe,
Mangyae,
Enzimetian
u

82.

Promote sustainable use of wetland
resources

35,000

Forestr
y
Depart
ment

EPA, Security Agencies
Assembly

Old
Kabenlasual
zo, Jaway,
Anlomatuo
pe,
Mangyae,
Enzimetian
u

83.

Map anddocument all wetlands in the are|

25,000

Forestr
y
Depart
ment

Forestry Commission,
community Groups,
Assembly

Old
Kabenlasual
zo, Jaway,
Anlomatuo
pe,
Mangyae,
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Enzimetian
u
84. Forestr
Selected y
Revitalise CREMA Executives in protectd communiti Depart
Areas es 12,000 ment NGO
85. Selected
Planting of mangrove trees in wetlands tq communiti NADM | NGO/Assembly
restore degraded wetlands es 15,000 O members
86. Selected
Undertale tree planting along the banks d communiti NADM
major water bodies es 15,000 o Assembly members
DisasterPrevention and Management
87. Selected
Sensitize communities on climate changg communiti NADM
and its effects on the environment es 10,000 (0] Central Administration
88. Selected
communiti NADM
field monitoring and risk assessment es 12,000 O Central Administration
89. Selected
communiti NADM
purchase and supply of religéms es 15,000 (0] Central Administration
90. Selected
communiti NADM
public education on disaster risk reductio| es 15,000 O Central Administration
91. Selected
reactivation and training @VG's other communiti NADM
stakeholders es 10,000 (0] Central Administration
92. Selected
Education and sensitization on tree plant| communiti NADM
and tree planting exercise es 6,500 (@) Central Administration
TOTAL 0.00 234,000.00| 33,500.00
Infrastructure Delivery and Management
Infrastructure Development
9 General Maintenance of Municipal Works
Assembly'physicalassetand public Municipal Depart
infrastructure wide 100,000 ment Central Administration
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94.

Rehabiltation and spot improvement of

feeder road network and major roads Selected
(including cocoa growing areas) in Communiti
partnership with service providers es
95. Navrongo/
Domeabra/
Apatase/
Mile Five/
Takinta/
Tweakor 2/
Enzemetian
u/ Efasu/
Alenrezule/
Drilling, construction and méanization of | Gyegyekro
1 No. boreholes m/ Ekpu
96. Municipal
Assembly
office/
Drilling, construction and mechanization ¢ Staff
1 No.borehole Quarters
97.
Repair and Maintenance of faulty Municipal
Boreholes wide
98.
Facilitate theconstruction and Selected
rehabilitation of town access roads with | Communiti
drains in partnership with service provide| es
99. Selected
communiti
Provisim and installation of street lights | es
100.
Facilitate the construction of speed rampg Selected
andthe erectiorof road signs, road communiti
markings for access roads es
101.
Sensitiz road users on road safety Selected
regulations and punitive measures for rog communiti
safety offenders es

JMA MTDP 20262029

200,000

1,400,000.0
0

Works
Depart
ment

ECG/GWCL/DP /MRH

280,000.00

Works
Depart
ment

Central Administration

244,879.62

Works
Depart
ment

Central Administration

500,000

Works
Depart
ment

Central Administration

25,000

Works
Depart
ment

ECG/GWCL/DP

5,000

Works
Depart
ment

ECG

5,000

Works
Depart
ment

MRH/NRSA
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102. Selected
Supportcommunities of selfnitiated communiti
Projects/Counterpart Funding es

103.| Constrution ofastandard Football Field
(200m*72m) with National Green Grass,
fencing with panel mesh, masonry retaini| Tikobo No.
wall, dressing rooms and stands 1

104.

Completion of 1 No. 6 uni€lassroom Forest

Block Junction
105.

Completion of 1 No. 3 unit Classroom

Block Samenye

106.

Completion of 1 No. CHPS Compound | Alluweley

107. New

Kabenlasual
Completion of 1 No. CHPS Compound | zo
108.
Completion of 1No. 2Jnit Kindergarten
classroom block Ekpu

109.| Rehabilitation of Sowudadem Market
(Concrete pillaring work, beams and re
roofing of collapsed sheds, drainage worl Sowudade
and floor paving works) m

110.| Renovation of old Municipal Assembly
Office Block Annex (reroofing, rewiring,
repainting and joinery works. Half-Assini

111.

Fencing of M. C. Do/ Half-Assini

112.

Renovation of M. C. | Half-Assini

113.

Completion of CHP's Compound Amokwaw

114.

Renovation of 4No. Assembly staff
Quarters Half-Assini

JMA MTDP 20262029

100,000

1,000,000.0

Works
Depart
ment

Central Administration

984,759.24

Works
Depart
ment

Central Administration

500,000.00

Works
Depart
ment

Central Administration

300,000.00

Works
Depart
ment

Central Administration

200,000.00

Works
Depart
ment

Central Administration

200,000.00

Works
Depart
ment

Central Administration

200,000.00

Works
Depart
ment

Central Administration

200,000.00

Works
Depart
ment

Central Administration

200,000.00

Works
Depart
ment

Central Administration

70,000.00

Works
Depart
ment

Central Administration

395,000.00

Works
Depart
ment

Central Administration

150,000.00

Works
Depart
ment

Central Administration
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Works
Depart
ment

Central Administration

ECG

Central Administration

Physica
I
Plannin

g

LUPSA

Physica
|
Plannin

g

LUPSA

Physica
I
Plannin

g

LUPSA

Physica
|
Plannin

g

PPD/Land owners

Physica
I
Plannin

g

LUPSA

Physica
I
Plannin

g

LUPSA

Physica
|
Plannin

g

Central Administration

115. Selected
communiti
Support to Self Help Projects es 200,000.00
116. Selected
Electricity Intensification and maintenancq communiti
of obsolete cables es 80,000
Physicaland Spatial Planning
117.
Scanning, Digitizing and Retracing of
Local Plan Half Assini 10,000
118.
Public education on physical developmer
andasensitization programme on building Municipal
permits procedures and regulations wide 10,000
119.
Inspection of all received application for
permitting process and Creation of
Database for permitting and Site Plans. | PPD Office 10,000
120.
Revision of existindocal plans and
extension of local plans to new catch
developments. PPD Office 10,000
121.
Selected
communiti
Preparation of local plans for communitie| es 50,000
122.
Selected
communiti
siteinspection or development control. es 10,000
123.
Selected
Develop and upgrade planning schemes| communiti
communities es 12,000
124.
Monitor Physical Developments municipg Municipal
wide wide 10,000
125. Selected
Organiseapublic forum on laneuse and communiti
spatial planning es 5,000
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Plannin
g

126.

Physica

Selected I
Digitize and Name Streets to be linked wil Communiti Plannin
the Ghana Post GPS and houses numbe| es 12,000 g LUPSA
6,729,638.8
TOTAL 6 109,000.00| 840,000.0
Governance, Corruption and Public Accountability
Objective: Maintain a stable, united and safe society
Management and Administration (General Administration)
127 Train zonal council members in records | Selected Dev't
keeping, revenue mobilisation and financ| communiti Plannin
management es 20,000 g Central Administration
128.
Organize IT training for selected staff Half Assini 3,000 MIS Central Administration
129.
Revamp of JMA website Half Assini 25,000 MIS Central Administration
130.
Upload of activities on the IMA website | Half Assini 5,000 MIS Info. Service
131. Procurement of storage drive, Routers,
Switches, MTN Turbonet and Ethenet
cable Half Assini 10,000 MIS Central Administration
132.
Central
Procurement of office fittings, equipment Admini
and stationery Half Assini 130,000.00 stration | MPCU
133.
Central
Admini
Procurement of computers and accessori Half Assini 50,000 stration | MPCU
134.
Central
Servicing of all malfunction office Admini
equipment Half Assini 17,000 stration | MPCU
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135.

Maintenance, insurance, running expens

of official vehicles and other equipment | Half Assini
136.

Rehabilitation of Office Building and

Structures Half Assini
137.

Logistical Support to decentralized

departments Half Assini
138.

Supportfor theimplementation of

agriculturalactivities Half Assini
139.

Manpower developmentorkshops and

capacity building Half Assini
140.

Support Security Operations in the

Municipality Half Assini
141.

NALAG and subscription Half Assini
142.

Preparatiorof 20262029 District Medium

Term Development Plan (DMTDP) Half Assini
143.

Preparatiorof District Spatial

Development Framework Half Assini
144.

Prepare of Composite Budget and Annug

Action Plan Half Assini
145.

Support SufDistrict Structures Half Assini

JMA MTDP 20262029

120,000

49,945.95

Central
Admini
stration

MPCU

27,652.82

Central
Admini
stration

MPCU

30,000

Central
Admini
stration

MPCU

35,000

Central
Admini
stration

MPCU

20,000

Central
Admini
stration

MPCU

61,596.15

Central
Admini
stration

MPCU

100,000

Central
Admini
stration

MPCU

27,000.91

Central
Admini
stration

MPCU

40,000

Central
Admini
stration

MPCU

25,000

Central
Admini
stration

MPCU
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146.
Central
Jaway Admini
Conduct Monthly Market readings Wharf 2,000 stration | Department of Statistics
147. Capacity building for DA Staff and
Assembly members Half Assini 25,000 HR Consultant
148. Selected Central
communiti Admini
Conductall official celebrations es 50,000 stration | Information Service
149. Central
Admini
Orgarize all DA Statutory Meetings Half Assini 20,000 stration | MPCU
150.
Organise Town Hall meetings on
budgeting, planning processes in Selected Dev't
compliance with Public Financial communiti Plannin
Management es 45,000 g MPCU

Social Sevices Delivery

EMERGENCY PLANNING AND RESPONSE

Objective: Mai nstream emergency planning and preparedness i nt o Ghahineandl and dxéeemna threats ifirclnding @AVEDHAN i n g

Public Health Delivery

151. ) ) . Health
Hold meetings to Review and implement .
the health emergency preparedness and| Half Assini Directo GHS
response plan and Elubo 15,000 rate
152. Health
Facilitate the equipping of the emergency Directo Ministry of Health
centre Elubo 10,000 rate
Implementation, Coordination, Monitoring and Evaluation (Management and Administration)
Objective: Improve delivery of development outcomes at all levels
Planning Budget, coordinationand statistics
153. Dev't
Build capacity of MPCU secretariat in Plannin
M&E and provide logistical support Half Assini 45,000 g NDPC
154. Selected Dev't
ConductQuarterly monitoring and communiti Plannin
Evaluation on all programmes and projec| es 45,000 g NDPC/RCC
155. Central
Admini
Digitize all records Half Assini 5,000 stration | Information Service
TOTAL 853,195.83 135,000 45,000
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18,185,146.
31
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CHAPTER SEVEN
MONITORING AND EVALUATION ARRANGEMENTS

7.1 Introduction

The monitoring and evaluation processes and structures detailed in this document are important
management tools structured to offer additianakntivesfor the achievement of the set goals and
objectives of the structured projects and programmes. Tineaté goal is to effectively monitor the
implementation of the planned activities and evaluate their outcomes and impact in reducing poverty
on a sustainable basis.

7.2 Monitoring

Monitoring is the systematic process of collecting, analyzing and usiogmafion to track a
programmeds progress toward reaching its objecti
usually focuses on processes such as when and where activities occur, who delivers them and how many
people or entities they reach.

Monitoring also ensures that, at any given stage of a project, the required inputs are delivered on time,
used as intended and is producing the desired results. Since plans are affected by uncontrollable
situations such as soesonomic changes, political mlate and international relations, it is necessary

that they are constantly monitored and adjustments made accordingly. The monitoring scheme is
designed for the annual plan. In the scheme, three (3) activities occur:

® Monitoring activities cover the iplementation period.
(i) On-going evaluation occurs at specific points within the implementation phase.
(iii) Terminal evaluation occurs tite specific end of the project implementation.

7.2.1 Stakeholders Analysis

The identification of key stakeholders aaestablishmentf responsibilities isa key ingredient for
effective monitoring and evaluation of programmes/projects in Jomoro Municipal Assembly within the
planning period. Table 6.1 below details the various steh o | d e r of B&Eanthe mynigipakty.

7.2.2Monitoring Matrix

The Monitoring and Evaluation Matrishowsthe linkage of theMediumTerm Development Plan to
the Goals of the NMTDPF 22-2025. The matrix provides a format for presenting the input, output,
outcome and impact indicators of each of the MTdbfectives

The matrix has the Goals of the NMTDPR22202 as well as the indicators, indicator type and the
baseline for 2R1. Others a& the targets for 22, 223, 20224 and 203, the data disaggregation,
monitoring frequency and whose responsibility it is to supply the data. The indicatomwtygtber
input, output, process or outcome ones are all stated. The monitoring matrix fomteMunicipal
Assembly is presented in the table below:
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Table 7.1:Monitoring Matrix/Results Framework

Goal 1:
Objective:
Programme:
Indicators Indicator Definition Indicator | Base Targets Disaggrega| Monitoring | Responsibili
Type '2'235 2026 | 2027 2028 |2029 | Uo" Frequency | ty
Percentage of
SMEb&s/ bu Percent age o
S associations increased BAC/
supported Outcome 15% 17% 19% 21% 23% | Sex Quarterly BUS.ASSOC.
Proportion of
unemployed
youth benefiting
from
skills/apprentices| The total number of
hip and unemployed youths
entrepreneurial | benefiting from skills BAC/BUS.ASS
training training Outcome 22% 25% 28% 31% 34% | Sex, Age Quarterly OoC.
Number of
people supported Total number ofndividuals
to startup a supported in the startps of
business business Output 100 150 200 250 300 | Sex, Age Quarterly NBSSI/
Number of
businesses linke( Total number of businesse Co
to financial supported by financial operatives/NBS
institutions institutions Output 10 15 20 25 30 | Sex, Age Annually S| /BAC
Programme 1 Economic Development
fuzb programme Agriculture Services and Management
Total quantity of selected
Total output of | crops, livestock, poultry
agricultural and fisheries produced in
production the district in a given
year. Location
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Staples

Maize Output 350mt 380mt 400mt 420mt 450mt Location annually MOFA
Millet Output 10mt 15mt 20mt 25mt 30mt Location annually MOFA
Cassava Output 500mt 600mt 650mt 700mt 720mt Location annually MOFA
Yam Output 300mt 320mt 350mt 370mt 390mt Location annually MOFA
Cocoyam Output 200mt 220mt 250mt 270mt 290mt Location annually MOFA
Plantain Output 210mt 230mt 250mt 280mt 320mt Location annually MOFA
Cowpea Output 120mt 150mt 170mt 200mt 230mt Location annually MOFA
Cash crops
Cocoa Output 300mt 400mt 450mt 500mt 520mt Location annually MOFA
Oil palm Output 150mt 200mt 250mt 300mt 300mt Location annually MOFA
Rice (milled) Output 50mt 100mt 150mt 200mt 250mt Location annually MOFA
Groundnut Output 50mt 60mt 80mt 100mt 120mt Location annually MOFA
Livestock and poultry
Output .
Cattle 2,500 3,000 3,500 4,500 5,000| Location annually MOFA
Output .
Sheep 1,000 2,000 3,000 4,000 5,000| Location annually MOFA
Output .
Goat 5,000 7,000 10,000 15,000 20,000| Location annually MOFA
. Output .
Pig 5,000 6,000 7,000 8,000 10,000| Location annually MOFA
Poultry Output 350,000/ 400,000{ 450,000{ 500,000/ 550,000| Location annually MOFA
Average Average output per hectal
productivity of of selected crops (tfita). It
selected crop measures the total outputs
(mt/ha): mt per hectare for eaanop
category
Staples
Maize Outcome 150mt 152mt 160mt 168mt 180mt Location annually MOFA
Millet Outcome 3mt 4mt 6mt 10mt 12mt Location annually MOFA
Cassava Outcome 230mt 240mt 260mt 280mt 288mt Location annually MOFA
Yam Outcome 120mt 128mt 140mt 148mt 156mt Location annually MOFA
Cocoyam Outcome 60mt 88mt 100mt 108mt 116mt Location annually MOFA
Plantain Outcome 80mt 92mt 100mt 112mt 128mt Location annually MOFA
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Cowpea Outcome 30mt 48mt 60mt 68mt 92mt Location annually MOFA
Cash crops
Cocoa Outcome 200mt 250mt 300mt 350mt 400mt Location annually MOFA
Oil palm Outcome 250mt 300mt 350mt 380mt 400mt Location annually MOFA
Rice (milled) Outcome 90mt 120mt 130mt 140mt 150mt Location annually MOFA
Groundnut Outcome 24mt 24mt 32mt 40mt 48mt Location annually MOFA
Percentage of Total percentage of trained
farmers trained | farmers in the Municipality | Outcome 40% 45% 50% 55% 60% Location Quarterly MOFA
Percentage of
youth supported
and trained in Total number of youths Ol
agribusiness trainedin agriculture 10% 20% 25% 30% 35% Location Quarterly MOFA
The percentage
of Extension Number of Extension
officers officers recruited and Outcome
increased and trained to the existing
trained officers 5% 10% 15% 20% 25% Location annually MOFA
Count of new
establishments within th
district for purposes o
producing goods an
services. It also covers o
businesses that have be
Number of new | .
establishments improved or_expanded an
there are evidences of ne
jobs being created. Th
scope covers all sectors
the economy férmal and
informal sector). E.g., a ne
rice processing mill
By sector: A Agriculture Output 2 4 6 8 10 | Location annually BAC
A Industry Output 0 1 2 3 4 | Location annually BAC
A Service Output 1 3 6 9 12 | Location annually BAC
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Number of new
jobs created

Count of formal and
informal sector jobs create
per annum by type
(temporary and permanent|

By sector: Agriculture Output 15 20 25 30 35 | Location annually MOFA
Industry Output 5 7 9 11 13 | Location annually MOFA
Service Output 6 10 13 15 17 | Location annually MOFA
The difference of the
current and previous year's
Percentage
; IGF expressed as a
change in IGF .
percentage of the previous
year's IGF
By sector:
Agriculture MOFA/Revenu
9 Output 10% 10% 15% 20% 25% | Location Annually e
Industry Qutput 5% 5% 10% 15% 20% | Location Annually BAC/Revenue
Service Output 10% 10% 15% 20% 25% | Location Annually BAC/Revenue
Percentage the total number of tourists
. ; expressed as a percentage
increase in : -
tourist arrival of current and previous Forest_ry/\Nlldll
arrivals Outcome 15% 20% 25% 30% 35% | Age, Sex Annuall fe society/CA
Goal 2 ﬂl

Social Service Deliver

Sub-
programme 2.1

Net enrolment
ratio

The number of boys an
girls of the school agat a
particular level of educatio
(KG/Primary/JHS) that arg
enrolled in that level o
education, expressed as
percentage of the tota
population in that age grou

By category

Output

Age/Sex
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Kindergarten

Output

50%

55%

60%

65%

70%

Age/Sex

Annually

GES/MOE

Primary

Output

64%

68%

70%

2%

74%

Age/Sex

Annually

GES/MOE

JHS

Output

33%

67.1

69.3

70

72.2

Age/Sex

Annually

GES/MOE

Gender Parity
Index

Total number of girls at {
particular level as a ratio @
the total number of boys 4
those same levels (K@
Primary, JHS, SHS)

GES/MOE

By category

Output

Age/Sex

A Kindergarten

Output

1.00

1.00

1.00

1.00

Age/Sex

Quarterly

GES/MOE

A Primary

Output

1.05

1.00

1.00

1.00

1.00

Age/Sex

Quarterly

GES/MOE

A JHS

Output

1.02

1.00

1.00

1.00

1.00

Age/Sex

Quarterly

GES/MOE

A SHS

Output

1.00

1.00

1.00

1.00

Age/Sex

Quarterly

GES/MOE

Completion rate

The number of
pupils/students (girls an
boys) enrolled in the las
grade of a given level g
education (Primary 6, JH
3), regardless of ageq
expressed as a percentage
the total populatiorof the
theoretical entrance age
the last grade of that level ¢
education

By category

Outcome

Age/Sex

Primary

Outcome

100%

100%

100%

100%

100%

Age/Sex

Annually

GES/MOE

JHS

Outcome

85%

90%

95%

100%

100%

Age/Sex

Annually

GES/MOE

SHS

Outcome

96%

97%

98%

99%

100%

Age/Sex

Annually

GES/MOE

Transition rate
JHS 3SHS 1

Transition rate JHS-SHS
1

Outcome

98%

99%

99%

100%

100%

Age/Sex

Annually

GES/MOE

Pass Rate

Count of finalexamtakers
(girls and boys) who passe
a particular exam over

total count of final exani
takers inthat same exan
expressed as a percentage

By category

Outcome

Age/Sex
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JHS Outcome 92% 94% 96% 98% 100% | Age/Sex Annually MOE
SHS Outcome 92% 94% 96% 98% 100% | Age/Sex Annually MOE
Percentage of Total percentage of school
schools provided| in a period provided with MOE/Works
with water portable water Output 60% 60% 70% 80% 90% | Location Annually Dpt.
Percentage of
X Total percentage of school
schools provided| . : . ;
X ; in a period provided with
with toilet toilet facilities with
facilities and changing rooms MOE/Works
changing rooms Output 10% 10% 15% 20% 25% | Location Annually Dpt.
Percentage of Total percentage of _
teachers trained teaching and neteaching
staff trained over a period | Outcome 50% 50% 60% 70% 80% | Age/Sex Annually CA/MOE
Percentage
Increase of Total disabled students
needy and supported expressed as a
disabled student{ percentage
supported QOutcome 65% 70% 75% 78% 80% | Age/Sex Bi-Annual CA/MOE
Pupil Teacher Ratio of Teachers to Pupils
Ratio in a period Outcome Sex
KG Outcome 30:1 30:1 30:1 30:1 30:1| Age/Sex Annually MOE
Primary Outcome 28:1 28:1 28:1 28:1 28:1 | Age/Sex Annually MOE
JHS Outcome 20:1 20:1 20:1 20:1 20:1| Age/Sex Annually MOE
SHS Outcome 20:1 20:1 20:1 20:1 20:1 | Age/Sex Annually MOE
Proportion of
seliees el Proportion of schools with
access to ICT an
. access to onlgomputers
related service: 10%
(computers only) Output 10% 20% 30% 40% Age/Sex| Annually GES

Proportion of
schools with
access to ICT an
related service
(Internet  acces:!

only)

Programme 2:

Proportion of schools with
access to only internet
services

JMA MTDP 20262029

139

Outiut 10% 10% 20% 30% 40% Aie/SeX Annualli GES




Subprogramme . . Indicator Disaggregatio| Monitorin

il Public Health Services Type 2025 2026 2027 2028 2000 Freq ° Responsibility

Proportion of | Measures the number

health facilities | health facilities that arg

that are | registered and in operatid

functional for purposes of providing
health care services to th
general public expressed
a percentage of completg
health facilities
By category Outcome Location
CHPS Compound Outcome 80% 90% 94% 96% 98% | Location Annually MOH
Clinic Outcome 70% 90% 94% 96% 98% | Location Annually MOH
Health Centre Outcome 85% 90% 94% 96% 98% | Location Annually MOH
Polyclinic Outcome 0% 0% 100% 100% 100% | Location Annually MOH
Hospital Outcome 100% 100% 100% 100% 100% | Location Annually MOH

Proportion  of | The population with valid

population with | NHIS card, expressed as &

valid NHIS | percentage of total district

Card population Outcome Sex Quarterly NHIS
By category / gender
Total Outcome 88% 90% 94% 98% 100% | Age/Sex Quarterly MOH
Indigents Outcome 0.60% 2% 3% 4% 5% | Age/Sex Quarterly MOH
Informal Outcome 32% 32% 34% 35% 35% | Age/Sex Quarterly MOH
Aged Outcome 3.80% 4.0% 4.0% 5.0% 6% | Age/Sex Quatrterly MOH
Under 18 yrs. Outcome 46% 46% 47% 47% 47% | Age/Sex Quarterly MOH
Pregnant women Outcome 5.10% 6.0% 6.0% 7.0% 7% | Age/Sex Quarterly MOH
The total number dfiealth

Number of care facilities equipped witl

Health facilities | drugs, logistics and other A L= 4y e 30

well equipped equipment Output Location Quarterly MOH/GHS
Proportion of children

Percen.tag_e of !Jnder 1 year fully 66% 68% 70% 7204 74%

Immunization immunized (Penta 3 as

coverage proxy) Output Sex Annually MOH/GHS

JMA MTDP 20262029 140




Total number of maternal

Maternal deaths pef0,000live 5.7/10,000| OV 10'%0 oy 10’%0 oy 10’%0 oy 10'%0
Mortality Ratio births Outcome Age Annually MOH/GHS
The death of babies during
No. of Neonatal | the first 28days of life or 4 0 0 0 0
Death the first week after birth Output Sex Annually MOH/GHS
Proportion of
mothers who
made at (4) Proportion of mothers who 120 120 125 128 130
antenatal care made ateast(4) antenatal
(ANC) visits care (ANC) visits Outcome Sex Annually HMIS
An assessment of materng
Improvement in | and child health
skilled/supervise | professionals on improved| Output 44% 50% 60% 70% 80%
d Delivery access to healthcare
delivery services Age/Sex Annually MOH/GHS
The number of
doctors/ phys
assistants caring for patien 1:12,567| 1:11,000f 1:10,00 1:8,000 1:5,000
Doctorto-patient | in a health care facility
ratio (Standard: 1:5,000) Outcome Age/Sex Annually MOH/GHS
The number of nurses
. assigned to care for patien 1:1,525| 1:1,400| 1:1,300| 1:1,200| 1:1,000
Nurseto-patient | in ahealth care facility
ratio (Std: 1: 1000) Outcome Age/Sex Annually MOH/GHS
The total number of OPD
attendants in a health care 99,472 85,000 80,000 75,000 70,000
OPD attendance| facility Outcome Age/Sex Annually MOH/GHS
The totalpercentage of
people tested positivier
HIV prevalence | HIV against the population e G50 e ELDH e
rate at a specific period Outcome Age/Sex Annually MOH/GHS
Total number of
Stillbirth rate miscarriagesfter weeks of 8(0.2%) 2 1 0(0.0%)| 0(0.0%)
pregnancy before labour | Outcome Age/Sex Quarterly GHS
Eg;fﬁ;gg:a?; Percentage of postnatal ca Outcome 42.4% 40% 35% 30% 25% Age/Sex Quarterly GHS
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Undekrfive

3500

2500

malaria Underfive malaria 9,197 7,500 5,400
admission admission Outcome Age/Sex Quarterly GHS
% of Teenage | , 0
Pregnancy 5 T VEERREE [FIogiEs Outcome 10.4% 9% 8% 7% 5% | Age Quatrterly GHS
Family Planning | Family Planning Acceptor 22 7%
AcceptorRate rate Output ) 30% 32% 34% 38% | Age Quarterly GHS
% of OPD
attendance ;ﬁ’sﬂtngD EHEMEEED 89.2%
insured QOutcome 80.5% 75% 65% 50% | Age/Sex Quarterly GHS
Total fertility 13.2%
rate Total fertility rate Qutcome ' 15% 18% 20% 22% | Age Quarterly GHS
Proportion of children &9
months whose height for
age, weight for ageand
weight for height is less
than two Standard
Prevalence of Deviations(-2SD) from the
malnutrition median of the reference
(institutional) population/group
By Phenomenon Outcome Age/Sex
Wasting Outcome 0.02% 0.01% 0.00% 0.00% 0.00% | Age/Sex Annually GHS
(109)
Underweight Outcome 0.9% 0.5% 0.3% 0.2% 0.1% | Age/Sex Annually GHS
Stunting Outcome (23) 0.7% 0.5% 0.2% 0.1% 0.0% | Age/Sex Annually GHS
Overweight Outcome 0.0% 0.0% 0.0% 0.0% 0.0% | Age/Sex Annually GHS
Total malaria deaths
Malaria case expressed as a percentage
fatality of malaria casem health
(Institutional) facilities Impact Sex
District Impact 0 0 0 0 0| Age/Sex Quarterly GHS
Under five Impact 0 0 0 0 0 | Age/Sex Quarterly GHS
Women between 139 Impact 0 0 0 0 0| Age/Sex Quarterly GHS
Number of births| The counbf births and
and deaths deaths registered by the
registered vital registration system in
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the district in a particular
year.

By occurrence/sex

Output

Sex

Quarterly

Birth and Death
Registry/MHIS

Birth

Output

2698

2400

2200

2000

1990

Age/Sex

Quarterly

Birth and
Death
Registry/MHIS

Death

Output

80

70

60

50

40

Age/Sex

Quarterly

Birth and
Death
Registry/MHIS

Programme 2:

Sub-
programme 2.3:

Social Service Deliveri

Recorded cases | Count of recorded cases SWCD/DOVS
of child abuse child abuse in thdistrict Qutput Sex U
By category; Child 0 SWCD/DOVS
trafficking Output 0 0 0 0 | Age/Sex Quarterly U
SWCD/DOVS
Child labour Output 30 35 30 25 20 | Age/Sex Quarterly U
0 SWCD/DOVS
Sexual Output 0 0 0 0 | Age/Sex Quarterly U
0 SWCD/DOVS
Emotional Output 0 0 0 0 | Age/Sex Quarterly U
0 SWCD/DOVS
Neglect Output 0 0 0 0 | Age/Sex Quarterly U
0 SWCD/DOVS
Early marriage Output 0 0 0 0 | Age/Sex Quarterly U
0 SWCD/DOVS
Female GenitaVutilation Output 0 0 0 0 | Age/Sex Quarterly U
10 SWCD/DOVS
Family-child separation Output 10 8 5 2 | Age/Sex Quarterly U
Number of
abandoned Number of abandoned
babies identified | babies identified Output 0 0 0 0 0 | Age/Sex Monthly SWCD
Total number of
Number of committees formed for
children child protection within 0 SWCD/Traditio
protection various communities Output 5 6 8 10 | Location Annually nal Authorities
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committees

formed
Children placed undehe
temporary custody of
Number of guardianship due tithe

children placed

demise otheir parents or

in foster care areunable to be catered fo 0 SWCD/MPCU
(Sex) by their wards Output 0 0 0 0 | Sex Annually Secretariat
Total number of
marginalised people
supported in health,
No. of Disabled | education and skill
persons development ifnncome SWCD/MPCU
supported generatingctivities Output 65 70 75 80 85 | Sex/Age Annually Secretariat
No. of
beneficiaries on
thelivelihood Total number of LEAP
empowerment | beneficiaries supported SWCD/MPCU
programme during the period Output 1922 1950 1970 1980 2000 | Sex/Age Annually Secretariat
Number of
LEAP household| Total number of registered
members on LEAP beneficiaries on the 500 SWCD/MPCU
NHIS NHIS Output 500 700 900 1,000| Sex/Age Annually Secretariat
Percentage of
activities
implemented in
the LED Plan Total number of activities
with Private implemented in the LED
sector plan against the number of BAC/Dev't
participation activities in the plan Outcome 35% 35% 40% 45% 50% | Location Bi-Annual Planning
Percentage of
Gender Total number of activities
mainstreaming | implemented as a MPCU
plan activities proportionof the activities 80% Sex/Age/Loca Secretariat/SW
implemented planned for the period Outcome 80% 85% 90% 95% | tion Annually CD
Percentage of Proportion of women
women/youth supported inncome BAC/Communi
trained and generatingctivities Outcome 20% 30% 40% 45% 50% | Sex Bi-Annual ty Development
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supported in
skills
development

Numberof
women in groups
and associations
supported

Total number of women in
groups supported
financially to undertake
their business

Output

20

30

40

50

60

Sex/Age

Bi-Annual

BAC/Cooperati
ves

Percentage of
women in
Leadership/top
management
positions

Programme 2:

Total number of women in
leadership positions

expressed as a percentage
of women aspiring for
leadership/top managemer

NRD

roles Outiut 10% 12% 14% 15% Sex/Aie Annualli BAC/SWCD

Sub- Sanitation and Management Indicator Disaggregatio| Monitoring
programme 2.4: g Type 2025 2026 2027 2028 209 | n Freg Responsibility
Population with access to g
Percentage of . o
. X improved drinking wate
population with . ;
. source, provideccollection
access to basic | . )
e time is not more than 3
L) T minutes for a roundtri
services ; ; . f
including queuing
By administrative location | Outcome Location Annually
- Outcome _ MEHO/CWSA/
District 75% 78% 80% 84% 88% | Location Annually WSMT
Urban Outcome 82% 84% 88% 90% 92% | Location Annually MEHO/WSMT
Rural Outcome 58% 60% 64% 68% 70% | Location Annually MEHO/WSMT
Population using improve
sanitation facilities that ar
Proportion of not shared with othe
port .| households expressed as
population  with
.| percentage of the total
access to basi| ..~ .
o district population.
sanitation N
X Improved sanitation
services L X
facilities include ventilateg
improved pit latrines, flush
toilets to sewer system Sex Annually MEHO
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septic tanks or pit latrineg
composting toilets etc
By administrative location: 57 60%
District Output ) 60% 65% 68% 70% | Age/Sex Annually MEHO
Rural Output 49.60% 51% 53% 55% 60% | Age/Sex Annually MEHO
Urban Output 42.40% 45% 48% 49% 50% | Age/Sex Annually MEHO
Number of
WATSAN and Number of water and
MWST members| sanitation management
and service officials trained 50 GWCL/WSMT
providers trained Outcome 50 60 70 75 | Sex Annually /IMEHO
e, o " Total number of
communities " -
. communities certified as
SRliet Gr2 opendefecatiorfree 10
defecation free Output 10 20 30 40 | Location Annually MEHU/CA
The number of activities
Percentage o| implemented in the
DESSAP DESSAPIs expressed as a
implemented percentage aheoverall 60% MEHU/Zoomli

activities Outiut 60% 70% 80% 90% | Location Quarterli on

Length of road classified as
Percentage o| being in good condition
road network in| expressed aspercentage
good condition | of thetotal length otthe
road network by type

By distance in kilometres | Outcome Location Annually

Total Outcome 71% 72% 74% 76% 80% | Location Annually DFR
Urban Outcome 74% 75% 76% 78% 79% | Location Annually DFR
Feeder Outcome 70% 72% 74% 76% 78% | Location Annually DFR

The number of communitie
Percentage o| in the district connected t

communities the national grid divided by
covered by| the total number of
electricity communities in the distric

expressed asgercentage
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Sub-
programme 5.1:
Management
and

Administration

By administrative location | Outcome Location
District Outcome 98% 97% 98% 99% 100% | Location Annually ECG
Rural Outcome 96% 97% 98% 99% 100% | Location Quarterly ECG
Urban Outcome 100% 100% 100% 100% 100% | Location Quatrterly ECG
Number of . .
climate Total cllmate action
. interventions in the AAP to
responsive address climate change
interventions issUes Forestry/CA/
implemented Outcome 4 5 5 5 5 | Location Annually NGO's
Number of
development Tota_l de_velopmept _
p
oyt applications received durin
applications the period
received Outcome 4 5 5 5 5 Location Annually PPD
Approved Outcome 50 50 60 70 80 Location | Annually SPC
Not Approved Outcome 10 10 8 6 5 Location | Annually SPC
Number of
structuresand
local plans
developed for the| Total no. of structural and
Municipality local plans developed Outcome 2 2 4 6 8 Location | Annually PPD
Number of
Total number of streets
SUECE MENTEe named and digitised
and digitized Output 2,300 2,400 2500 2800 3000 Location Annually PPD
Number of
Properties Total structures numbered
numbered and | and installed with the GPS
installed with addresses
GPS addresses Output 3,975 4,000 4,500 5,000 6,000 Age/Sex | Annually PPD
No. of land Total of land banks created

banks created and documented Outiut 2 3 4 8 9 Aie/Sex Annualli PPD
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Count of reported cases of

REPEEEHEEE crime by type in a given

of crime
year
By type/sex: Output Sex Annually
Rape QOutput 0 1 1 1 1| Age/Sex Annually GPS
Armed robbery Output 2 0 0 0 0| Age/Sex Annually GPS
Defilement Output 2 0 0 0 0 | Agel/Sex Annually GPS
Murder Output 2 0 0 0 0 | Age/Sex Annually GPS
Drug trafficking Output 1 1 1 1 1| Age/Sex Annually GPS
Peddling Output 0 1 1 1 1| Age/Sex Annually GPS
Drug abuse Output 1 1 1 1 1| Age/Sex Annually GPS
Domestic violence Output 0 1 1 1 1 Age/Sex Annually GPS

Number of town | Total number of

hall meetings stakeholder engagement MPCU

held forumsorganised Outcome 2 2 2 2 2 | Location Annually Secretariat
Total number of law
enforcement employees to

Policecitizen the population in the

ratio municipality Outcome NA 1:1200 1:1000 1:800 1:500| Sex Annually GPS
Total number of
engagemenprogrammes

Number of targeted at the laws of the

sensitisation country to improve

programmes on | relations between

laws and human | enforcement agencies and

rights issues the citizenry Output 0 4 4 4 4| Age/Sex Quarterly GPS
total of revenue received in

% Increase in thecurrent period as an

revenue expression of a percentage

mobilisation of revenue received itihe
previous period Output 32% 40% 45% 50% 55% | Age/Sex Quarterly Finance

No. of Total number of

Communities communities supported in

provided with self-initiated projects (esp.

assistance (seif | building and construction Procurement/W

help projects) materials) Output 20 25 30 35 40 | Age/Sex Quarterly orks
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Emergency
Planning and
Preparedness

Number of
communities
affected by the
disaster

Count of disaster incident
recordedn the district

By occurrence: Outcome Location Quatrterly
Bushfire Outcome 10 8 6 4 2 | Location Quarterly GNFS
Floods Outcome 7 5 4 3 2 | Location Quarterly NADMO
Wind/Rain Storm Outcome 10 7 5 4 3 | Location Quarterly NADMO
Total number of person
Number of ;
who have been displace
persons affecte( Output
: due to natural/manmad
by thedisaster
occurrences Age/Sex
By sex Quarterly NADMO
Male Output 2 2 2 0 0 | Age/Sex Quarterly NADMO
Female Output 2 5 3 0 0| Age/Sex Quarterly NADMO
Pgoz?;::(c))z Ot/t\?heo Count of COVID-19 cases
bop confirmed at a health facilit
have testec i
o expressed as a percentage
positive et thedistrict population
COVID-19 pop
By administrative locatior] Outcome
/Gender Sex
A District outcome | 20
(0.08%) 0.04% 0.02% 0.02% 0.00%| Age/Sex Monthly GHS
A Male outcome | 9
(0.03%) 0.02% 0.01% 0.01% 0.00% | Age/Sex Monthly GHS
A Female outcome | >4
(0.05%) 0.02% 0.01% 0.01% 0.00% | Age/Sex Monthly GHS
Number of Total number of meetings
review meetings | organised onhereview of | Outcome
held on the 3 4 4 4 4| Age/Sex Quarterly GHS
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emergency
preparedness

ilan

Management
and
Administration
Planning
Budget,
coordination
and statistics

Count of activities within
Percentage dhe | the  mediumterm  plan

annual action implemented divided by th
plan total number of planne
implemented activities in a given yea

expressed as a percentage
By administrative location

District HIPEL
Outcome 81% 81% 85% 90% 92% Age/Sex| Quarterly Secretariat
Number of
monitoring
exercises Total numbeof planned
conducted on all | activities monitored over Dev't
planned activities the period Outcome 80 80 95 98 99 Age/Sex| Monthly Planning Unit
No. of Total number of
Participatory Participatory M&E Dev't
M&E conducted | conducted Outcome 1 1 2 2 2 Age/Sex| Quarterly Planning Unit
Number of
stakeholder
engagement with
Private sector Total privatesector
participation on | engagement on Dev't
planned activitieg interventions for a period | Output 4 4 4 4 4 Age/Sex| Quarterly Planning Unit
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7.3 Strategy for data collection and collation

Data in monitoring and evaluation is the systematic process of obtaining useful information on policy,
programme or project in terms of both collection and analitsisvolves gathering and measuring
information on variables of interest in an establiskystematic fashion.

Data may be quantitative, in which case they have numerical values attached to them or qualitative,
where the data reflects peopleds observations,
situation. They can also be cabeged into input, process, outpoytcomeor impact data.

The relevance of data in monitoring and evaluation cannovbeemphasizedrhis is because data

directly impacts conclusions and recommendations after which important decisions are taken making
accuracy, completeness and reliability of data very important. The only way to ensure accuracy is by

improving the data collectiomettods.

The MPCU engages in data collection at several levels and at different intervals. There is a register of
all ongoing projects and activities in tiMunicipal. This register is updated quarterly with specific
details on the title of the project or activities and their locations, start time and expected completion
date, cost and source of funding. It also spells out the name of the contractor, status céd¢tegoj

some specific remarks on the achievements of intended objectives. The data on projects is usually
collected from a primary source and it involves going to the field to gather the required data. Again,
Focus Group Discussions and Participant Olzd&Ems are other methods used. The data collected aids

in the quarterly and annual reviews wittgardto the stated objectives and the indicators ted

preparation of reports.

7.3.1 How data would beanalyzedand used
Data analysis is the process mrtsforming data into useful information through the use of statistical
techniques. It involves reviewing the objectives, checking for data completeness and accuracy and

settling on the type of analysis to do.

The MPCU in collaboration with some key stdtolders would collect the data and analiyzat the

same time to obtaian interpretation on key areas of concern. Quantitative data analysis includes
descriptive and comparative; with the use of charts and associational analysis showing the frequency
counts, percentages and averages while qualitative data analysis uses more detailed descriptions of

situations. Allthesehelpto interpretthe data objectively.
It would also make it possible to identify interventions for development. The analysis of the data will
further show how theMunicipal is performing withregardto all the indicators especially in the

Monitoring and Evaluation Matrix and the critical areédsoncern for the citizens. Here, each indicator
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would be examined and the appropriate action taken to address the findings. The progress of each
indicator towards meeting the goal, objectives and targets of the MTDP aNWiiePF 205-2029

would be assssed. The data would be analyzed in a systematic way so that lessons learned can be fed
into the Annual Action Plans and the next MTDP. However, project data analysis and presentation may
depend on the information needs of Development Partneisodrer sakeholders, the MCU
Secretariat refines relevant data to suit particular needs to generate reports to the RPCU, NDPC and the

MDAs as well as all the identified stakeholders.

7.3.2 Quarterly and Annual Progress Reporting Format

The quarterly and annuaiqgress reports shall be prepared in accordance with the format prescribed
in the sixth schedule of the National Development Planning (System) regulations, 2016 (LI 2232). The
said format is presented below:

Title Page

(1) Municipal
(2) Monitoring and EvaluatioReport for (time or period)

Introduction

(1) Status of implementation of the distrioediumtermdevelopment plan
(2) Purpose of the monitoring and evaluation for the stated period
(3) Process involved and difficulties encountered

Monitoring and Evaluation Activities

(1) Programme or project status for the quarter or year

(2) Update on disbursement from funding sources

(3) Performance of indicators against targets

(4) Update on critical development and poverty issues

(5) Evaluations conducted, findings and recommendations
(6) Partcipatory M&E approaches used and the results

The way forward

(1) Key issues addressed and those yet to be addressed
(2) Recommendations

7.3.3 Dissemination of theMedium-Term Development Plan

At a public hearing, the fitsfinal draft of the DMTDP (20@-202) will be disseminatedo
stakeholders. At the Public hearings, the proposed interventions to address the various development
issues will be presented to them to seek their final inputsesnminmendationfor the finalization of

the plan. The communicatisirategy classified the following as major target groups based on their
involvement in legislation, policy, funding, implementation, monitoring and evaluation and reporting
arrangements. The major stakeholders/institutions identified include:
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a) Members of Pdiament and relevant Parliamentary Sbbmmittees especially the Committees
on Local Government and Rural Development, Finance and Manpower, Youth and Employment;

b) Ministers and Deputy Regional Ministers, Chief Directors and Directors

¢) Regional Ceordinathg Councils, Regional Ministers and Heads of Departments

d) District Assemblies, Heads of Departments and-Bisitrict Councils

e) Academia/ Research (including KNUST Department of Planning, GIMPA, ILGS etc)

f) SubDistrict Councils

g) Development Partners

h) Private Setor

i) NALAG and Local Government Workers Union

J) NGOS/ CSOs (including Religious Bodies)

The communication strategy could not have identified the stakeholders by chance. Thassratedll
in the matrix Table 6.below:

7.3.4 Approaches/Channels

The methodologies outlined below will focus on group and individual approaches or organizational
through interaction, information dissemination, training, management development programmes, team
building and survey feedback techniques.

The approaches telused to achieve tlabdove objectiveare:

a. Newspapers/ Newsletter Publications

q Local Dailies
q Local Government Information Digest

Broadcast media, TV and radio, public service announcements aiirascall
Workshops/Seminars

Focus Group Discussions

Consultatve Meetings

Briefing of RCCs and General Assembly during meetings

District Website Updating

@ reooo0CT

The Communication channels envisaged are:
Using Discussion Programmes

a) Electronic Media: Radio (selected FM stations and other stations closedisttiat
b) Social mediaFacebookTwitter, Instagram etc

c) Print Media: Selected Newspaper for publication of Articles

d) Using Information Services Division

7.4 Evaluation

One of the key features of the Municipal development is a strong commitment to conducting rigorous
impact evaluationgvlid-termEvaluation which involves an external evaluation performed towards the
middle of the period of implementation of the projectpss principal goal is to draw conclusions for
reorienting the project strategy would be conducted in 2025
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The Municipality would also undertake a terminal evaluation in which case assessments will be done
at the end of the implementation period for MTDR@®26. There will be annual reviews priotiadget
preparation as well as quarterly ones.

The MPCU together with relevant stakeholders would also assess the performance of all projects when
completed to ascertain if the intervention has achiétgedriginal objectives and assess the overall
changes caused by the intervention. The MPCU would further examine the relevance of the
development effectiveness of all projects with reference to the NMTDPFZIZZ5 These evaluations

will serve to improve manageent and provide insights for effective programme design and
implementation.

I n additi on, the MPCU would also undertake or wt
studies such as strategic evaluation, impact assessment, and Municipal pmfdittg. Other areas

are thematic evaluation studies especially with NGOs dealitgspcific sectors in the Municipality

Beneficiary Assessment would also be employed to ascertain the extent to which recipients of projects
have benefitted.

The quartdy reviews of all development activities with the MPCU and other stakeholders would
continue. Here, the Annual Action Plan being implemented is looked at with inspection reports from

the Works Department physical inspection of projects by the MPCU. Repmgsical projects,
implementation reports are presented by the departments leading the implementation. Minutes of such
meetings are submitted within two weeks of the meeting date to the Commission.

7.4.1 Patrticipatory Monitoring and Evaluation (PM&E)

One valuable tool that can be used to capture perceptions and assess whether interventions have met
the expectations is Participatory Monitoring and Evaluation. It is particularly usefgletting the

views of the poor andulnerable in society. For th@ocess to be effective there woulddeeed to

educate and create awareness among beneficiaries and to involve them in the selection of indicators to
monitor. A fundamental activity to be undertaken under participatory Monitoring and Evaluation is to
promote partnership between the District Assembly, NGOs, CBOs and communities.

The MPCU wouldrganizeworkshops for representatives of stakeholders and local NGO and CBOs to
discuss the roles of the different stakeholders and thewarticipatory Monitorigg and Evaluation
resultswill be incorporated into the Municipal Monitoring and Evaluation reports. In undertaking the
Municipal evaluation both external (NDPC and RCC) as well as Municipal officials would be used.
Community visits would be carried out teceive firsthand information orthe impacts ofthe
implementation of the District Medium Term Development Plan (Z2228)

7.4.2 Participatory Monitoring and Evaluation Levels

Monitoring and evaluation of activities in the Municipality would be camietchat three stages or levels.
These include the regional, Municipal and community levels. This is to etiseifece flow of
information among all stakeholders involved in the implementation processes and the ultimate
achievement of expected results.
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7.4.3 Regional Level PM&E

The regional level monitoring will be undertaken by the RPCU. This will be in the form of a support
service aimed at providing technical expertise during implementation. This is geared towards improving
the operations of thlA.

7.4.4 District Level PM& E

At the Municipal level, theMunicipal Planning and coordinating unit@PCU) in collaboration with
Municipal sector agencies are responsible for monitoring as soon as project implementation starts. The
MPCU is however responsible for the preparation ofiitoring and evaluation procedures guhains

It is required that thm1PCUoverseeshe monitoring and evaluation Bfunicipal development projects

and policies. Actual project monitoring and evaluation are however the responsibility of the sectors.

7.4.5 Community Level PM&E

Beneficiary communities should be part of the monitoring process to ensure that their needs and
aspirations are met. The unit committees should be directly involved in monitoring projects at the
community level. Monitoring findinggrom communities should reach tiMA through the Area
Council secretariat for the necessary action to be taken. It is however important that the capacity of the
sub-Municipal structures be built to effectively carry out the above assignment.

The NationalDevelopment Planning Commission and the Regional PlanningaarlinatingUnit

provide a general overview of monitoring and evaluation work.

7.4.6 Calendar for Participatory Monitoring and Evaluation

The M&E Matrix is complemented by a weletailed calendar. The calendar provides an organized
schedule of activities for effective monitoring of activities in the District Medium T2ewvelopment
Plan (MTDP). The calendar essentially features the varitsrs, time frames and corresponding
budgets for key activities. These may include;

1. Medium Term Development Plan Evaluation to be conducted in the first quarteréaio2fsess
theimpact of the plan over the plan period

2. District Medium Term Devepment Plan Mid Term Evaluation to be carried out within the first
month of 208 to assess the extent of achievement of plan targets 2@ra2@ 2@8 and give feedback
for modification of plans for the 262029 period

3. Annual Progress Review Workshopslanuary each year fanannual review of the DMTDP

4. Compilation of Annual Progress Reports by the end of February each year, which should be based
on the review workshops

5. Information Dissemination to be done through workshops over adhyegeiod in May every year

to disseminate the findings, lessons and recommendations in the review reports

6. Organizatiorof Quarterly Review Meetings with partneénghe first month of each quarter to assess
theperformance of plans

7. Quarterly Field Visits to be embarked upnorthe last month of each quarter to verify issuethe
field and monitoithe performance of the implementation of plans.
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CHAPTER EIGHT
COMMUNICATION STRATEGY

8.1 Introduction

Following the previous chapter which highlighted how monitoring and evaluation would be carried out
to complete the results chain, this final chapter has been devateeldommunication strategy and
dissemination of information as far as the plan andritdementatiorareconcerned. It specifies the

public hearings conducted and other modalities for engagement as outlined in the Local Governance
Act, 936 and the National Popular Participation Framework

8.2 Dissemination and Communication Strategy

The peparation of the District Medium Term Development Plan was a collaborative effort of
stakeholders within and outside thkinicipal. Therefore, to ensutée successful implementation of

the plan, the same level of-operation and collaboration from atakeholders is required. In view of

this, the DMTDP will need to be disseminated to all stakeholders so as to ensure effective
implementation of the programmes and projects in the filapecifies the dissemination of the plan

and Annual Progress Repoi8PR) during implementation. It would also outline ways to create
awareness, promote access to informationnaaidagepublic expectations.

One of the approaches to gain the support of all stakeholders in the implementation process is the
efficient and efective communication of the provisions in the meditemm development plan. Many
agencies and institutions including the private sectors are prepared to fund and provide some financial
support for some proposed projects and programmes in the plan. Hptlessean only be possible if

these agencies/stakeholders really understanchtiomaleand the potential benefits of the proposed
interventionsA communicatiorstrategy is prepared to ensure public ownership of the projects and also
to mobilize colletive efforts from all stakeholders towards sustainable development

In this approach, attempts will be made to encourage greater collaboration and coordination with all
stakeholders in the achievement of set targets and goals. In order for maximuns bebefiderived

from the implementation gflannednterventions, much emphasis would be laid on transparency and
accountability The targeted audience of this pianludesall stakeholders relevant to the

development of the Municipaliff. GS, 2016) JomoroMunicipal Assemblyuses the following to
disseminate information to the public,

The Client Service Centre promotes access to information for the general public and also manages the
expectations of the public concerning thevemrs of the Municipality.

Relevant information is presented on;
o0 Assemblyds notice boards
0 Website- www.jma.gov.gh
o Facebook Jomoro MunicipaAssembly official

In order to effectively disseminate information to relevant actors, copies of the APR atadlguar
reports are forwarded to the NDPC, RCC and other MDAs and stakeholders at the lower levels to
increase accountability and transparency. Table 7.1 shows the sequence of activities, purpose,
audience, tools, timeframe and responsibility. The costmfmanication has also been included in
the Annual Action Plans and would be catered for in the Annual Budgets.

JMA MTDP 20262029 156



Table 8.1: Communication Strategiesfor Jomoro Municipal Assembly

Activity Purpose Audience Method/Tool Timeframe |Responsibility
Community
'To create awareness the [members, MCD/MPO/Dev’
Public Forum DMTDP and gather Traditional Community durbars |Quarterly  |Subcommittee
feedback authorities, NGOs chairperson
et
Updatethe MA To get the public tetay Uploading MPO
website andocial [abreasbf the activities of |General Public  |interventions on the | Jani Dec
media Pages the MA platform each yea
e rechmicl ofcers o
Radio Programmes P General Public  the Assembly engag¢Monthly HoDs
of development i S .
i : in radio discussions
interventions
. Technical offices of
SIS @ RCCH the Assembly engagg
and the GenergTo update them on the sta .
) . . MA Members and to brief GA and RCC
Assembly durinjof implementation of Quarterly [MPCU
X ; . |RCC on progress made
meetings development interventions
through Progress
Reports
Consultative Technical officers of
Meetinas 'To get them to appreciate|Chiefs, Opinion  [the Assembly engagy 14 vear IMPCU
9 the DMTDP leaders, NGOs o brief them orthe
progress made
. [To answer questions relat| MA staff partaking in
Workshops/SemmatO the MA to enhance Sele.ct.ed workshops to clear [Quarterly |[HoDs
- Participants . :
accountability erroneousmpressions
Newspapers/ To publishmajor Publish major
Newsletter accomplishments and General Public  jaccomplishments an{Quarterly  [MPCU
Publication challenges of the MA challenges of the MA
. Informationon
Using the :
. . _|To create awareness aboy movingfrom .
Information Service : . Information
A MA projects and General Populace|community to Quarterly
Division . . Department
programmes community creating
awareness
To create awareness abol Critical information
Public Notice boardMA projects and GeneralPopulace |pasted on notices to [Monthly MPCU

programmes

inform the populace

8.3 Communication Objectives

The purpose of communication includes the following:

decentralization

support, and collaboration.
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Promde donor orientation, support, involvement asabrdination
Advance a process to promote and sustain stakeholder involvigmagtitipation consultation,

Ensure timely communication to relevant groups or individuals
Ensure timely notices for requirements/meetings
Ensure optimum results for all communications and project expectations
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Create awareness, eliminate any misunderstanding and distortions, and promote greater
understandingappreciation and acceptance of the Service and bridge the bureaucracy towards




8.4 Public Hearing and Adoption of the Plan

The preparation of the plan was done in a participatory manner. The Unit Committees and the
Electoral Areas were involved from the start. Public hearings were conducted at the Electoral Area
level after the General Assembly had bedarted on the guidelines and the framework.

In accordance with section 5 of the National Development Planning Regulation (LI 2#82),
Municipal Assemblyis yet to conduch Public Hearing 08" and9th October202 at the Jomoro
Municipal Assembly Hallwhere all relevant stakeholders were invit&gain, the plan wuld be
adoptedat the nextGeneral Assembly meetisgheduledor 239 Octdber, 205. At the public
hearing, the draft planauld bepresented to stakeholders to solicit their inputs and to ensure
ownership for smooth implementation.

Annex 5 Public Hearing on MediumTerm Development Plan (208-2029)

Name of District/Region:Jomoro Municipal Assembly, Western Region
Venue:Jomoro Minicipal Assembly Hall,
Date: 8" and 9th October, 2025

1. lIdentifiable Representations at the Public Hearing

x  Municipal Chief Executive
Assembly Members
Unit Committee Members
Members of the Municipal Planning Coordinating Unit
Heads of Departments and Unifsthe Assembly
Heads ohondecentralizedjovernment departments and agencies
Members of the Zonal Councils
Members of the Municipal Security Council
Traditional Council
CommunityBasedOrganizations
Civil SocietyOrganizations
Non-GovernmentaDrganizations
Womenébés Groups
Personsvith Disability (PWDs)
Political Parties
National Ambulance Service
Religious Groups
The Media
Market Women Association
GPRTU

X X X X X X X X X X X X X X X X X X

JMA MTDP 20262029 158



Table 8.2: M & E Calendar f or 2026-2029

M& E Activities

Review and selection
of indicators

Field visits

Review Meetings

Public Education

Preparation of
Progress Reports

Data Collection

Data Collation

Data Analysis

Organize APR
validation workshops

Internal review of
draft APR

Peer Review of APR

Organize APR
dissemination
workshops
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Table 8.3: Proposed M & E Work Plan 2026 - 2029

M & E ACTIVITIES TIMELINE ACTORS BUDGET
20261 209 GH¢

M& E PLAN PREPARATION

Review and selection of indicators Every 4" Quarter MPCU 5,000

IMPLEMENTATION MONITORING

Field visits Quarterly MPCU 2,000

Review Meetings Mid T year ExpandedMPCU | 7,000

PREPARATION OF M & E REPORTS

Preparation of Annual Progress Report] Every B! Quarter MPCU 2,000

Data Collection Quarterly MPCU

Data Collation Every BT Quarter MPCU 6,000

Data Analysis Every T quarter MPCU

Organize APR validation workshops Every Tt quarter RCC, CSOs, etc | 2,000

Internal review of draft APR Every Pt quarter MPCU 2,000

RPCU Monitoring Every P! quarter MPCU, RPCU 2,000

DISSEMINATION AND COMMUNICATION OF M & E RESULTS

Organize APRlissemination workshops| Every 29 quarter RCC, CSOs, etc | 3,000

Feedback on DMTDP implementation | 3 quarter of 203 MPCU 3,000

PM&E

Build M & E capacity ‘ Yearly ‘ MPCU 3,000

EVALUATION

Selected Evaluation Activities ‘ Every Year ‘ MPCU, RCC 3,000

Total: 40,000.00
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APPENDICES

Appendix 2: Sustainable Prioritised Issues

ADOPTED KEY PRIORITISED ISSUES

Development

Targets 2.1, 2.3, 8.6)

N
o]
ECONOMIC
DEVELOPMENT: Build a Leap | COMLARPRAT!
prosperous Country
Objective 1: Support
entrepreneurs and MSME
development
Private Create an entrepreneurial cultu
1| Limited capacity of MSMEs | Sector especially among the youth (SD BAC GEA/MOTI
Development | Targets 4.4, 8.3, 8.6)
Accelerate the implementation of
o _ Private comprehensive_ Nation_e
2 Limited access to credit for Sector Entrepreneurship and Innovatiq BAC/Plan MOTI/MOE
MSMEs Programme (NEIP) to support stanps ning
Development .
and earlystagebusinesseSDG Targets
8.3, 8.5, 8.6)
Private Encourageheformation of cooperative Cooperati
Sector and associations to facilitate easy acc{  yeg BAC
Development | g credit.
Objective 1.1: Enhance
domestic trade
Private Develop modern marketand retail
3 | Limited modern markets Sector infrastructure in every district to enhan CA MOTI/GIPC
Development | domestic trade (SDG Target 17.15)
Objective 1.2: Improve
public-private investments in
the Agricultural sector
Inadequate investments in the| Agriculture Strengthen agricultural marketing al AGRIC
4| aaricul and Rural MOFA
gricultural sector trade (SDG Target 16.6) DPT
Development
Agriculture Operationalise District Chambers of AGRIC
and Rural Agriculture, Commerce and Technolog DPT MOFA
Development | (DCACT) (SDG Target 16.6
Agriculture Support the development of exportabl§ AGRIC
and Rural agricultural commodities in each distri DPT MOFA
Development | (SDG Targets 1.1, 1.2,17.11)
Objective 1.2: 4.6 Promote
agriculture as a viable
business among the youth
Inadequate stattp capital and | Agriculture Support youth to venture into agri AGRIC
support for the youth and Rural business along the value chain (SDG DPT MOFA
Development | Targets 2.1, 2.3, 8.6)
Objective 1.3: Enhance the
application of science,
technology and innovation
Agriculture AGRIC Best Far
5 | Inadequate agribusinesses and Rural Scale uphe GreenHouse village DPT Association/MO
along the value chain Development | concept FA
g | Inadquste sty capta| Agtestre | SUBPOTIOUE 10 e O B0l prc |,
for the youth and Rural g DPT
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Objective 1.4: Ensure
sustainable development and
management ofaquatic
fisheries resources

youth, poor etc. (SDG Targets 3345)

MoFAD/
Weak extension services . . Fisheries A_ssouaﬂon of
7 delivery Fisheries and DPT Fishermen
Aquaculture EnforcetheFisheries Act for marine, /Canoe Owners
Development | inland andreshwateresources Association
MoFAD/
Over-exploitation of fisheries . . Reduce illegal fishing and pekarvest| Fisheries A.S‘SOC'atlon of
8 Fisheries and Fishermen
resources losses (SDG Targets 12.3, 14.4) DPT
Aquaculture /Canoe Owners
Development Association
Objective 1.5: Diversify and
expand the tourism industry
for economicdevelopment
L . Promote publigorivate partnerships fo
9 P°°F tourism infrastructure anj Tourism and investment in tourism (SDG Targs CA Private Sector
services Development
17.17)
Tourism and Develop available and potential sites
Development meet international standards and prom CA GTA
P local tourism and (SDG Target 8.9)
Low involvement of . . Assembly
L . Tourismand | 3.1.1 Encourage community i,
10 | communities in tourism Development | initiatives in tourism development CA Members/Tre_\dltl
development onal Authorities
Tourism and 3.1.1  Promote the establishment EDUC. Head Teachers o
Development tourism clubs in all educationg DIRECTO Institutions
P institutions (SDG Target 12.b) RATE
SOCIAL DEVELOPMENT
Objective 2.0: Enhance equitable access to, and participation in quality education at all levels
Inadequate school Education and| Expand infrastructure arfdcilities at all EDUC. Works
1. L DIRECTO
infrastructure Training levels (SDG Target 4.a, 4.c) RATE Department
) Inad_equa_te library fa}fllltles (z;lr)w Education and . DFRDE%(?F.O Works
services in communities and il 1 aining Increase access to school and public Department
schools library facilities (SDG Target 4.6, & RATE
Objective 2.1: Reduce norcommunicable diseases
. Health and Expand, upgrade and equip hea HEALTH .
2 SPé)r(\)lcheuSallty of healthcare Health care facilities with private sector involvemer; DIRECTO gg\éta(ESGHS
services (SDG Targets 3.8.¢) RATE
et ana | [T235E Healh PIOMONCN 10 ses HEALT:
3 | High COVID -19 risk factor | Health care y POSUre ~€SPeCla npEcTO | MOH/GHS
. among vulnerable groups i.e., childre
services RATE

Objective 2.2: Reduce the inci

dence of new Hi

V, AIDS/STIs and other infections, especially among vulnerable groups|

Hiah incidence of HIV and Health and Expand and intensify HIV Counsellinl Health
4 9 Health care and Testing (HTC) programmes (SD Directorat | MOH/GHS
AIDS among young Persons .
services Targets 3.3, 3.7) e
Health and Intensify comprehensive education Health
Health care HIV/AIDS and STIs, including reductior Directorat | MOH/GHS
services of stigmatisation (SDG@arget 3.7) e
Fooq _and -, . Health Education
" .| Nutrition Promote nutrition education an . ) .
5 | Inadequate nutrition educatiol . s Directorat | Directorate/Envir
Security sensitization (SDG 2.1, 2.2)
e onmental Health
(FNS)
Fooq _and BU|_Id capacities for_nutrltlon service Health Education
Nutrition delivery especially in rural areas by . . .
) L L . Directorat | Directorate/Envir
Security equipping all district hospitals and o onmental Health
(FNS) CHPS compounds to provide clinical
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and nonclinical nutrition services
(SDGs Target 2.1, 2.1, 2.2, 16.6, 3.8,
3.0)
Population
. Management Health .
6 Hrlghn(;ans:s of teenage and Migration Directorat De%etlaffa?gmal
preg Y for Reduce teenage pregnancy (SDG e
Development | Targets 3.7, 5.3)
Population
High levels ofunemployment | Management
7 | and undeiemployment among| and Migration BAC MOTI/MOF
the youth for Place entrepreneurship skills
Development | development at the core of job creatio
Population
Management | 1.1.1. Promote advocacy fo
and Migration | increased investment in  youl CA BAC
for development. (SDG Targets 16.7, 17.1
Development
Objective 2.3: Reduce income disparities within and across soeazonomic groups and geographical areas
Disparity intheimpacts of Reducing Support districts to prepare and Dev't Plannin
8 | epidemicon welfare across Poverty and | implementCOVID-19recovery plans NDPC Unit 9
geographical areas and group| |nequality (SDGs Targets 1.5, 11.b)
Strengthen the implementation of the
Reducing Ghana local economic development Dev't Plannin
Poverty and (LED) policy and private sector NDPC Unit 9
Inequality participation across the country (SDG
Targets 17.5, 17.17)
Objective 2.4: Improve access to safe, reliable and sustainable water supply services for all
. Provide mechanized boreholes &
9 Agﬁ;eefc')? dgvsstgfgs folr \éVatg rand N smalttown water systems to unserve Vl\gérlis WSMT
pply nvironmenta areaySDGs Target 6.1, Target 6.1) P
| Sanitation
Expand safe water production a
Water and distribution systems (SDG Targets 6 Wworks WSMT
Environmenta Dept
P 6.4, 6.5)
| Sanitation
Objective 2.5: Enhance access to improved and sustainatdevironmental sanitation services
ot Water and
Poor sanitation and waste .
10 management Environmenta | Promote National Total Sanitation EHSU Zoom Lion
| Sanitation Campaign (SDG Target 6.2)
Scaleup sensitization campaigns
11 | Poor hygiene practices Water and pror_note proper han(_jwashlng al  Ensu .Health
Environmenta hy_glene practices particularly amof Directorate
| Sanitation children (SDGs Target 6.2)
12 In{:lldelgu?l\_t(_a access {0 improve \y/ater and Enforce buildingregulationgincluding EHSU 5 Works
toilet facilities Environmenta | accessibility standards for PWDs) on t epartment
| Sanitation provision of toilet facilities in all homes
Poorly Managed Water Institute sustainable financing
13 S ste)r/ns 9 Water and arrangements for operations and CA/EHSU | CWSA/GWCL
Y Environmenta | maintenance of water supply systems
| Sanitation (SDG Targets 6.a, 17.3)
Objective 2.6: Prevent and protect children from all forms of violence, abuse, neglect and exploitation
Child :
13 | Prevalence child labour Protection and :Qg;euarse awarenessthe effects of child SWCD CA
Development
Child Institute child protection committees Assembly
Protection and| all communities SWCD Members/Tr_a_dltl
Development onal Authorities
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Limited awareness on child
rights and Development issue!

Child
Protection and
Development

Increase  communityengagementand
behavioural change campaigns

promote positive parenting attitudes al
practices among parents and caregive

SWCD

Assembly
Membes/Traditi
onal Authorities

Objective 2.7: Attain gender equality and equity in political, social and economic development

Institute measures to sensitise, empo

by women

ups

Low participation of women in Gender and build the capacities of women t Assembly
14 . " : ; .. - - -~ SWCD
public and political offices Equality participate in leadership andecision members
makingat all levels (SDG 5.5)
Expand programmes to mentor girls a|
Eeggl?tr create a pool of potenti@male leader§ SWCD ﬁ:ﬁrggg
q y (SDG Targets 5.1, 5.¢)
15 | Persistent sexual and gend{ Gender Increase education and advocacy on SWeD Assembly
based violence Equality Sexual and Gendddased Violence and members
other Harmful Cultural Practices
Objective 2.8: Promote economic empowerment of particularly women
limited access to credit Gender Increase technical and financial supp
16 | facilities for businesses owneg Equality to womenowned businesses and st BAC SWCD/NYA

Objective 2.9: Strengthen gender mainstreami

all sectors.

ng, coordination and implementation of gender related interventions in

Establish effective coordination ar

8.3, 8.6)

17 Ineanddeeciurﬁgaincsc::)ergm;ar:lon of gend”etr monitoring mechanismsfor gender PID ﬁ\r/litn SWCD
9 9 quality mainstreaming anning
Objective 2.10: Enhance sports and recreational infrastructure for all
Inadequate and poor Promote partnerships witkhe private
18 recreational and sports Sports and sector inthe development of sports an CA Pri
. . . . . . rivate Sector
infrastructure, including para | Recreation recreational infrastructure (SDG Targ
sports 17.17)
Limited communitylevel Enforce development of designaty EDUC. .
19 | sports and recreational ggg;tesaggg sports and recreational land use in | DIRECTO Wo;IT:l{anri]gsmal
activities communities (SDG Target 16.6) RATE 9
L Strengthen
Inadequate and'llmlted . social Strengthen and expand the coverage
20 | coverage of social protection protection existing social protection programmes| SWCD CA
programmes for vulnerable for th include all vul bl le (SDG
groups or the include all vulnerable people (
vulnerable Target 1.3, 5.4, 10.4)
Strengthen
social Establish welresourcedshelters for all
protection categories of abused persons (S| SWCD Works
for the Target 11.1)
vulnerable
Strengthen Implement viable and sustainab
social economic livelihood schemes fq
protection vulnerable people, including perso| SWCD BAC
for the with disabilities (SDGTargets 1.4, 2.3
vulnerable 14.b).
Objective 2.11: Promote job creation and decent work
Implement labouintensive
Inadequate entrepreneurial Employment | interventions in line withthe local
21 | skills and business and Decent economic development agenda & SWCD BAC
development services Work national development objectives (SO
Target 8.3)
Strengthen and promote schemes t
Employment support skills training, internship an
and Decent - o SWCD BAC
Work modern apprenticeship (SDG Targe

ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT
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Objective 3.0: Promote sustainable water resources development and management

Harmonise and enforce legal and

Pollution of water bodies from Water regulatory instruments for strategic
1] 10 Resources guatory 9 CA MSWR/WRCC
illegal mining Management development and use of water
9 resources (SDG Targets 6.5, 17.14)
Water Implement the Clean Rivers Programr MSWR/WRCC/
(CRP) natioawide in collaboration with Traditional
Resources o y EHSU "
Management voluntary organisations and tradition Authorities/Asse
leaders (SDG Targets 6.b, 16.6) mbly members
o . Water UnderFake tree plantlng alon.g bar]ks Forestry Assembly
Negative impact of climate all major water bodies and tributaries
2 2 Resources - . Departme | members/NADM
variability and change Management reducesilting and pollution from humai nt o
9 activities (SDG Targets 6.5, 6.6)
Objective 3.1: Intensify capacity development in climate change
Low institutional capacity to | Climate . . / Assembly
3 | adapt to climate change and | Variability Intensﬁy capacity - development i NADMO | members/NADM
o ; climate change
undertakemitigation actions and Change o
Climate . . Assembly
P Develop climateresponsive| Works
Variability . members/NADM
and Change infrastructure (SDG Target 9.1) Dept o
. . . Promote climateesilience policies fo
Inadequate |r_1<_:|u§|on of _gende Clln_watt_a_ women and other vulnerable groups Assembly
4 | and vulnerability issues in Variability icul NADMO | members/INADM
climate change actions and Change agriculture (SDG Targets 1.5, 13.1, 13 o
13.b,16.6)
. Climate Initiate Green Ghana campaign with Forestry Assembly
5 Loss of trees and vegetative Variability traditional authorities, civil society, Departme | members/INADM
cover . h ;
and Change | religious bodies and other recognized nt o
groups (SDG Target 13.3)
Objective 3.2: Improve efficiency and effectiveness of road transport infrastructure and services
Transportation| Enhance collaboration with servig
6 | Inadequate road infrastructure : Air, Rail, providers (i.e., water, telcos arn Works ECG/GWC/Tele
q Water and energy/electricity) in the development Dept cos
Road road network
Transportation
: Air, Rall, Enhance maintenance and managem| Works
- MRH/RCC
Water and practices for all transport sector Dept
Road
Transportation
7 Inadequate street lightening | : Air, Ralil, Improve street lighting, road marking Works MTTU/NRSA/M
and road signs Water and and road signage Dept RH
Road
Objective 3.3: Enhance application of ICT in national development
. . Information C
Poor Quality of Services - .. | Improve telecommunication
8 | (QoS) and Quality of Communicati affordability and accessibility (SD( CA NCA/TeIe_cos
. . on and Companies
Experience (QOE) in ICT Targets 9.c, 17.8)
Technology
Information
Communicati | Accelerate investment in development CA NCA/Telecos
on and ICT infrastructure (SDG Target 17.17) Companies
Technology
Objective 3.4: Promote efficient transmission and distribution system
9 Inadequate and obsolete grid| Energy and Expand the distribution and transmissi ECG Assembly
network Petroleum networks (SDG Target 7.b) members

Objective 3.5: Promote sustainable spatially integrated development of human settlements
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Human Ensure preparation and implementati
10 | Inadequate spatial plans Settlements of Spatial Development Framework] PPD Assembly
q P P Development | Structure Plans and.ocal Plans for members
and Housing | MMDAs (SDG Targets 11.3,11.7, 11.¢
Objective 3.6: Provide adequate, safe, secure, quality and affordable housing schemes
Leverage privatesector resources and
Human - o
. . Settlements expertise for thg provision of Works Physical
11 | Inadequate Housing Units affordable housing and its related .
Development L ) ) Dept Plannning
. social infrastructure in an integrated
and Housing
manner
Objective 3.7: Enhance quality of life in rural areas
Rural 6.1.1 Promote rural enterprise
Poor and inadequate rural | Development devglopme_nt, flnanc!al _|n(_:|u5|on, Dev't BAC/Private
12 | . : service delivery, capacity building and .
infrastructure and services and ’ Planning Secta
M local economic development (SDG
anagement
Targets 2.a, 11.a)
Objective 3.8: Address recurrent devastating floods
Drainage and | Prepare and implement adequ .
14 | Poor drainage system Flood drainage plans for all MMDAs (SD( Vé%rkts Plai?i/r?lc?)le t
Control Targets 11.3, 11.b) P 9 bep
Drainage Promote the construction of storm drai Works Physical
and Flood in cities and towns (SDG Targets 9 Dent Planning
Control 11.3) P Dept/MRH
Objective 3.9: Promote effective maintenance culture
. Infrastructure | Establish timely and effective preventi
15 B ucure | M0 | mantenance man or gy ol | L
Maintenance | infrastructure (SDG Target 9.a) P 9
GOVERNANCE CORRUPTION AND PUBLIC ACCOUNTABILITY
Objective 4.0: Deepen political, financial ancadministrative decentralization
Local
Ineffective sub-district Governance Strengthen suldistrict structures (SDG . .
1 and CA NGO's/CSO's
structures . Targets 16.6, 16.7, 16.a)
Decentralisat
ion
Local
Governance | Institute mechanism for effective inter .
o . Inter-sectorial
and service/intersectoral collaboration and CA ;
. . s . Agencies
Decentralisat | cooperation at district, regional and
ion national levels (SDG Targets 16.6, 16,
Local
Low participation of women Governance
2 . . and Institute mechanisms to encourage CA ISD/NCCE
and PWDs in local elections . -
Decentralisat | womenés and PWDs
ion local governance
Objective 4.1: Strengthen fiscal decentralization
Local
Limited capacity and Governance | Enhance revenue mobilization capac
3 | opportunities for revenue and and capability of MMDAs and RCC| Finance Revenue
mobilization Decentralisat | (SDG Targets 16.6, 17.1)
ion
Local
Governance Phvsical
and Digitize and harmonize automation of | Finance ySIC
. L : Planning
Decentralisat | revenue mobilization andcollection at
ion the MMDA level
Objective 4.2: 3.1 Deepen transparency and public accountability
Weak public and community | pyplic Expand opportunities and structures f¢  peyt
4 | ownership of programmes | Accountabilit | public and community ownership of | planning ISD/NCCE

and projects

y

information (SDG Targets 16.6, 16.7);
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Objective 4.2: Enhance Security Service Delivery

Transform security services into a worl

_ Human f:lass institution with _ mod_err
Inadequate and poquality Security and infrastructure, including  Works Police Service
equipment and infrastructure Public Safety accommodation, health and traini Dept
infrastructure facilities (SDG Target
16.6, 16.a)
Human . .
X Improve relations between law Police
Security and enforcement agencies and the citizenr|  Service ISD/NCCE

Public Safety

(SDG Targets 16.7, 16.10)

EMERGENCY PLANNING AND RESPONSE

Objective 4.3: Enhance surveillance system and build response capacitypi@vent, detect, contain, and respond to

epidemics and pandemics

Improve surveillance, monitoring an HEALTH
Weak surveillance system BIOLOGICA | evaluation of Health threats an DIRECTO GHS
L epidemics and pandemics RATE
Ensure implementation of the heal HEALTH
BIOLOGICA | €mergency preparedness and respq DIRECTO GHS
L plan RATE
Inadequate infrastructure for Establish a weltesourced emergeng SIER'EIE:TT% Ministry of
emergency response BIOLOGICA | centre in each district RATE Health
L
Limited Institutional Enhance institutional capacity ar HEALTH
capacities BIOLOGICA coordination for effective emergenq DIRECTO GHS/MOH
P 5 response RATE
TECHNOLO
. GICAL Invest in modern surveillanc Security
Weak border infrastructure SAFEGUAR | technologies for border patrols GIS Agencies
DS
TECHNOLO
Revenue losses by businesse| GICAL Identify and support small an
in the sector SAFEGUAR | vulnerable businesses in the industry BAC/RTF | MOTAC/MOTI
DS
TECHNOLO . . ;
e Intensify Information, Education an
:ﬂgdeuqb‘fﬁfisgniségzrﬁ‘itéon of S,LCI::AEIE;U AR | Communications (IECs) on COVII  ISD NCCE
P P DS prevention and response
TECHNOLO . hani
Lay-offs and closure of GICAL Institute mechanisms to  suppg
bUSINESSES SAFEGUAR vulnerable businesses, workers and th CA BAC
DS households

IMPLEMENTATION, CO -ORDINATION, MONITORING AND EVALUATION

Objective 6.0: Strengthen monitoring and evaluation systems at all levels

Monitoring

Inadequate Internally Strengthen and improve resour| Budget/PI .
and A . ; . Revenue Unit

Generated Funds (IGF) . mobilization for plan implementation anning

Evaluation

Monitoring . -
Limited M&E competencies | and Strengt_hen M&E technical and logistic NDPC Records Unit

. capacities aall levels

Evaluation
Weak institutional memory Monitoring Build capacity for data management .
. and HR Records Unit
in MDAs and MMDAs . all levels

Evaluation

Monitoring Records

and Digitize records and retrieval processe Unit Records Unit

Evaluation
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Asset Maintenance Plan
Asset of the Assembly needs to be maintained to ensure that programmes/projects are executed in an
effective and efficient manner towards the achievement of goals and objectives set out within the

planning periodThe Asset Maintenance Plan is presented in Annex 3.

Annex 3: AssetMaintenance Plan

s TYPE OF TYPE OF ESTIM
/ | INFRASTRUC | MAINTENA PLANNED MAINTENANCE ATED LOCATI RESPONSI
N | TURE/ASSETS NCE SCHEDULE COST ON BILITY
2026 2027 2028 2029
Start | Start- | Start- | Start-
End End End End
Date | Date Date Date
Maintenance of
1 | Office Assets
JMA
Office Procurement
1. | Office Administr | Officer/MIS
1 | equipment ation Officer
4/06/2 | 4/2/27 | 4/08/2 | 4/2/29
1. | Laptops and General 6- = 8- = Procurement
1. | Desktop servicing and | 4/07/2 | 15/2/2 | 4/09/2 | 15/2/2 Half Officer/MIS
2 | computers replacement | 6 7 8 9 15,000 Assini Officer
4/06/2 | 4/2/27 | 4/08/2 | 4/2/29
1. No 6- - 8- - Procurement
1. maintenance | 4/07/2 | 15/2/2 | 4/09/2 | 15/2/2 Officer/MIS
3 | Scanners needed 6 7 8 9 0.00 Half Assini | Officer
412126 | 4/2/27 4/2/29
1. = = 4/2/28 | - Procurement
1. General 15/2/2 | 15/2/2 | 15/2/2 | 15/2/2 Half Officer/MIS
4 | Photocopiers servicing 6 7 8 9 12,000 | Assini Officer
4/2/26 | 412/27 4/2/29
1. Routine and | - - 4/2/28 | - Procurement
1. general 15/2/2 | 15/2/2 | 15/2/2 | 15/2/2 Half Officer/MIS
5 | Printers servicing 6 7 8 9 12,000| Assini Officer
4/2/2 | 41227 | 4/12/28 | 4/2/29
1. No 6- = = = Procurement
1. | Office wireless | maintenance | 15/2/2 | 15/2/2 | 15/2/2 | 15/2/2 Half Officer/MIS
6 | phones needed 6 7 8 9 0.00 Assini Officer
4/2/26 | 412/27 4/2/29
1. Replacement,| - - 4/2/28 | - Procurement
1. Routine 15/2/2 | 15/2/2 | 15/2/2 | 15/2/2 Half Officer/MIS
7 | Standing Fridge | servicing 6 7 8 9 7,000 | Assini Officer
Sub-Total 46,000
JMA Estate
Office Officer/
1. | Office fittings Administr | Procurement
2 | and Furniture ation Officer
11/4/12 | 4/2/27 4/2/29 Estate
1. General 6- = 4/2/28 | - Officer/
2. | Office desks and servicing and | 15/4/2 | 15/2/2 | 10/2/2 | 15/2/2 Half Procurement
1 | furnishing replacement | 6 7 8 9 120,000| Assini Officer
18/4/2 | 4/2/27 4/2/29 Estate
1. No 6- - 4/2/28 | - Officer/
2. | Provision of maintenance | 21/4/2 | 15/2/2 | 15/2/2 | 15/2/2 Half Procurement
2 | Curtains needed 6 7 8 9 25,000 Assini Officer
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10/5/2 | 4/2/27 4/2/29 Estate
1. 6- = 4/2/28 | - Officer/
2. General 13/5/2 | 15/2/2 | 15/2/2 | 15/2/2 Half Procurement
3 | Air conditioners | servicing 6 7 8 9 55,000| Assini Officer
6/6/26 | 4/2/27 4/2/29 Estate
1. Routine and | - > 4/2/28 | - Officer/
2. general 10/6/2 | 15/2/2 | 15/2/2 | 15/2/2 Half Procurement
4 | Ceiling Fans servicing 6 7 8 9 45,000| Assini Officer
6/6/26 | 4/2/27 4/2/29 Estate
1. - - 4/2/28 | - Officer/
2. | Office door General 10/6/2 | 15/2/2 | 15/2/2 | 15/2/2 Half Procurement
5 | locks and frameg servicing 6 7 8 9 35,000| Assini Officer
6/6/26 | 4/2/27 4/2/29 Estate
1. = = 4/2/28 | - Officer/
2. 10/6/2 | 15/2/2 | 15/2/2 | 15/2/2 Half Procurement
6 | Cabinets Replacement | 6 7 8 9 15,000 Assini Officer
Sub-Total 295,000
JMA Works
Office Office Department/
1. | buildings and Administr | Estate
3 | structures ation Officer
Rehabilitation of
revenue
collection point 6/6/2 | 18/07/ | 4/2/28 | 4/2/29 Works
1. | and sub Complete 6- 27- - - Department/
3. | environmental renovation of | 10/6/2 | 22/11/ | 15/2/2 | 15/2/2 Half Estate
1 | office facilities 6 27 8 9 100,000 Assini Officer
Maintenance of
Assembly 4/3/26 | 4/3/27 | 4/2/28 | 4/2/29 Works
1. | buildings and = = = = Department/
3. | other physical General 15/6/2 | 15/6/2 | 15/2/2 | 15/2/2 Half Estate
2 | assets maintenance | 6 7 8 9 120,000| Assini Officer
Sub-Total 220,000
JMA
Office Office
1. | Machinery and Administr | Works
4 | Plant ation Department
4/3/2 | 12/4/2 | 18/10/ | 20/6/2 Works
1. 6- 7- 28 9- Department/
4. | Office General 15/3/2 | 15/4/2 | 15/11/ | 22/6/2 Half Estate
1 | generators servicing 6 7 28 9 4,000 | Assini Officer
4/3/26 | 14/9/2 | 18/10/ | 20/6/2 Works
1. = 7- 28 - Department/
4. General 15/3/2 | 21/9/2 | 15/11/ | 22/6/2 Half Estate
2 | Office Plant servicing 6 7 28 9 12,000 | Assini Officer
4/3/26 | 14/9/2 | 18/10/ | 20/6/2 Works
1. - 7- 28 9- Department/
4. | Office lawn General 15/3/2 | 21/9/2 | 15/11/ | 22/6/2 Half Estate
3 | mowers servicing 6 7 28 9 1,000 | Assini Officer
Sub-Total 17,000
JMA
Maintenance Office
of Assembly Administr
vehicles ation
Routine 10/6/2 | 10/6/2 | 10/6/2 | 10/6/2
(mechanical) | 6- 7- 8- 9-
1. servicing of | 15/08/ | 15/08/ | 15/08/ | 15/08/ Transport
5 all vehicles 26 27 28 29 25,000 | Half Assini | Department
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10/6/2 | 10/6/2 | 10/6/2 | 10/6/2

Tyre 6- 7- 8- 9-
Replacement | 15/08/ | 15/08/ | 15/08/ | 15/08/ Half Transport
and alignment| 26 27 28 29 15,000 Assini Department
10/6/2 | 10/6/2 | 10/6/2 | 10/6/2
Remoadificati | 6- 7- 8- 9-
on of interior | 15/08/ | 15/08/ | 15/08/ | 15/08/ Half Transport
deco 26 27 28 29 12,000 | Assini Department
10/6/2 | 10/6/2 | 10/6/2 | 10/6/2
Body works | 6- 7- 8- 9-
and spraying | 15/08/ | 15/08/ | 15/08/ | 15/08/ Half Transport
26 27 28 29 22,000 Assini Department
10/6/2 | 10/6/2 | 10/6/2 | 10/6/2
Over hauling, | 6- 7- 8- 9-
lubricating, 15/08/ | 15/08/ | 15/08/ | 15/08/ Half Transport
greasing 26 27 28 29 15,000 Assini Department
Sub-Total 89,000
Maintenance of JMA
Residential and Office Estate
2. | Commercial Administr | Officer/Work
0 | assets ation s
Maintenance of 6/7/2 | 416/27 | 6/7/28 | 25/10/
2. | Assembly's General 6- = = 29- Estate
1. | residential maintenance | 15/2/2 | 15/12/ | 15/2/2 | 22/12/ Officer/Work
1 | accommodation 6 27 8 29 220,000| Half Assini | s
Elubo,
S 6/7/2 | 4/2/27 | 6/7/28 | 4/2/29 Half
Rehabilitation -
2. _ works 6- = = = Assini, Estate
1. | Maintenance of 15/2/2 | 15/2/2 | 15/2/2 | 15/2/2 TikoboNo. | Officer/Work
2 | lorry parks 6 7 8 9 400,000| 1 S
. General 6/7/26 | 4/2/27 6/7/29
2 | Maintenance of rehabilitation | - 6/7/28 | - Selected Estate
1. | Publictoilets works 15/2/2 | 15/2/2 | 15/2/2 | 15/2/2 communiti | Officer/Work
4 | and washrooms 6 7 8 9 350,000| es S
25/3/2 | 4/2/27 | 25/3/2 | 6/7/29
2. Replacement | 6- = 8- = Selected Estate
1. | Rehabilitation of | of sheds, 15/6/2 | 15/2/2 | 15/6/2 | 15/2/2 communiti | Officer/Work
5 | market sheds 6 7 8 9 450,000| es s

. 25/3/2 | 25/3/2 | 4/2/28 | 6/7/29
Installation of

2 Pavement 6- 7- - - Selected | Estate
1. | Pavement of blocks 15/6/2 | 15/6/2 | 15/2/2 | 15/2/2 communiti | Officer/Work
6 | markets 6 7 8 9 200,000] es s
25/3/ | 416/27 6/7/29

2| Provision of 26- = 4/2/28 | - Selected | Estate
1. | covered drains 15/6/2 | 15/6/2 | 15/2/2 | 15/2/2 communiti | Officer/Work
7 | in markets 6 7 8 9 250,000]| es S

General

maintenance

Support

emergency community

works and initiated 4/2/26 | 412127 4/2/29
2 | support for act = = 4/2/28 | - Selected Estate
1. | distressed projects 15/2/2 | 15/2/2 | 15/2/2 | 15/2/2 communiti | Officer/Work
8 | communities 6 7 8 9 350,000( es S

2,220,0

Sub-Total 00

Maintenance of JMA

Road Office Urban/Feeder
3. | Infrastructure Administr | Road
0 | and others ation Department
3. Rehabilitation 8/3/28 Selected
1. | Reshaping of of road 8/3/26 | 8/3/27 | 15/8/2 | 4/2/29 communiti | Works
1 | Feeder roads networks and | - - 8 - 650,000]| es Department

JMA MTDP 20262029 170



pavement of | 15/8/2 | 15/8/2 15/2/2
new access 6 7 9
roads
Spot
improvement of 23/1/2 | 23/1/2 | 23/1/2 | 4/2/29
3. | roads/rehabilitati 6- 7- 8- = Selected
1. | on of urban 15/7/2 | 15/7/2 | 15/7/2 | 15/2/2 communiti | Works
2 | roads 6 7 8 9 350,000| es Department
23/1/2 | 23/1/2 | 23/1/2 | 4/2/29
3. | Maintenance of 6- 7- 8- = Selected
1. | drains and 15/7/2 | 15/7/2 | 15/7/2 | 15/2/2 communiti | Works
3 | culverts 6 7 8 9 200,000]| es Department
4/2/26 | 4/2/27 4/2/29
3. | Rehabilitation of - - 4/2/28 | - Selected
1. | footbridge and 15/2/2 | 15/2/2 | 15/2/2 | 15/2/2 communiti | Works
4 | others 6 7 8 9 150,000] es Department
4/2/26 | 4/2/27 4/2/29
- - 4/2/28 | -
15/2/2 | 15/2/2 | 15/2/2 | 15/2/2 | 1,350,0
Sub-Total 6 7 8 9 00
Maintenance of JMA
community and Office
4. | social Administr
0 | infrastructure ation
15/4/2 | 15/4/2 | 15/4/2 | 4/2/29
4. 6- 7- 8- = Selected
1. | Repair of General 15/2/2 | 15/2/2 | 15/2/2 | 15/2/2 communiti | Estate
1 | boreholes servicing 6 7 8 9 200,000| es Officer
Replacement
of obsolete
Provision of cables, 4/5/26 | 4/5/27 | 4/2/28 | 4/5/29
4. | new street light | Installation of | - = = = Selected
1. | bulbs and new street 15/6/2 | 15/6/2 | 15/8/2 | 15/6/2 communiti | Estate
2 | Servicing light bulbs 6 7 8 9 110,000] es Officer
4/2/2 | 15/4/2 | 4/2/28 | 15/4/2
4. | Maintenance of 6- 7- - 9- Selected
1. | community General 15/2/2 | 15/8/2 | 15/8/2 | 15/8/2 communiti | Estate
3 | centres maintenance | /26 7 8 9 100,000] es Officer
4/2126 | 412127 4/2/29
4. | Maintenance of = = 4/2/28 | - Selected
1. | substructure General 15/2/2 | 15/2/2 | 15/8/2 | 15/8/2 communiti | Estate
4 | offices maintenance | /26 7 8 9 550,000( es Officer
Maintenance of | General 4/2/26 | 412127 4/2/29
4. | school maintenance, | - = 4/2/28 | - Selected
1. | infrastructure renovation 15/2/2 | 15/2/2 | 15/2/2 | 15/2/2 | 2,550,0| communiti | Estate
5 | blocks and servicing | /26 7 8 9 00 | es Officer
3,510,0
Sub-Total 00
Selected
5. | Management of communit
0 | Environment ies EHSU
16/3/2 | 16/3/2 | 16/3/2 | 16/3/2
5. | Maintenance of 6- 7- 8- 9- Selected
1. | solid waste 15/3/2 | 15/3/2 | 15/3/2 | 15/3/2 communiti
1 | disposal site 6 7 8 9 400,000( es EHSU
16/3/2 | 16/3/2 | 16/3/2 | 16/3/2
5 6- 7- 8- Cx Selected
1. | Tree pruning of 15/3/2 | 15/3/2 | 15/3/2 | 15/3/2 communiti
2 | principal street 6 7 8 9 85,000]| es EHSU
16/3/2 | 16/3/2 | 16/3/2 | 16/3/2
5. | De-silting of 6- 7- 8- 9- Selected
1. | drains, weeding 15/3/2 | 15/3/2 | 15/3/2 | 15/3/2 communiti
3 6 7 8 9 45,000| es EHSU
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‘ SubTotal ‘

‘ ‘ 530,000‘ ‘
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ANNEX 10

Municipal Chief Executive

Municipal Coordinating Director
Municipal Devt Planning Officer
Municipal Budget Officer

Municipal Finance Officer

Mun. Director of Education
Municipal Director of Agriculture
Municipal Cooperatives Officer
Municipal Director of Health

Muni. Soc/Wel and ComrDev. Officer
Municipal Works Engineer

Municipal Physical Planning Officer
Director BAC
GhanaWaterCompany(Elubo)

Estate Officer

Municipal Environmental Health Officer
ECG Manager

NADMO

Trangort Officer

Development Planning Officer
Assist.Development Planning Officer
Gender Desk Officer

Municipal Statistics Officer
Information Services Department
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